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TITLE: Joint Police and Partnership Problem Solving Training

EXECUTIVE SUMMARY:

A decision to provide £16,800 to fund Problem Solving training for Police Officers, Police Staff and
Partners in support of a recommendation arising out of the Neighbourhood Policing review to
reinvigorate effective partnership working and support activity to reduce high severity crime in high
harm localities.

INFORMATION IN SUPPORT OF DECISION:

e An external trainer Sylvia Chenary of Applied Criminology Associates has been selected to
undertake the training

e Training will be delivered in line with Neighbourhood Policing guidelines and the National
Crime Prevention Plan.

e Each attendee will undergo 2 days training

e Each training event will consist of both Police officers, Police staff and partners

e There will be 14 training sessions attended by 520 staff (400 Police officers/Police Staff and
120 partners)

e The first two training sessions will commence in December 2019 and continue in January
through to March 2020

e Training sessions will be held on Monday and Tuesdays and then Wednesday and
Thursdays

e Each session will consist of 40 people on each course to ensure maximise attendance

e There are longer terms plans to train the trainers to ensure to help sustain the learning

e The Force lead for this area of work Chief Inspector Kathyrn Craner attended the Safer
Nottinghamshire Board to solicit support from partners to help facilitate attendees and also
secure suitable training venues.

FINANCIAL INFORMATION (please include if is it capital or revenue or both. What the split is and the totals
being requested. Is this a virement/ something already budgeted for or something that requires additional funding. Are
there any savings that can be offered up/or achieved)

e This funding is exclusively revenue. The training cost of £16,800 excludes any expenses
incurred by attendees or the cost of venues which will be provided by the Force or partners.
e The training will be funded from the PCC’s budget.
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DECISION:
To approve revenue funding of £16,800 for joint Police and Partnership Problem Solving Training.

OFFICER APPROVAL

I have been consulted about the proposal and confirm that the appropriate advice has been taken into
account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted to

the Police and Crime Commissioner.
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DECLARATION:
I confirm that | do not have any disclosable pecuniary interests in this decision and | take the decision in

compliance with the Code of Conduct for the Nottinghamshire Office of the Police and Crime Commissioner.
Any interests are indicated below:

The above request has my approval.
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Nottinghamshire Police and Crime Commissioner
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