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OFFICIAL – SENSITIVE

	Accountability Board Meeting
Tuesday 15th August 2023 – 2.00 pm
OPCC Meeting Room, FHQ
AGENDA


	No
	ITEM

	1
	Welcome and Apologies
	Verbal/Paper
	Chair

	
	Superintendent Heather Maelor will join to present:

Prevention Hub


	Paper/Verbal
	Superintendent Heather Maelor

	2
	Minutes of previous meeting held on 11th July 2023
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	Chair

	3
	Action log and matters arising
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	Chair

	4

	Quarterly People Services Update
	Paper
	Chief

	5
	AOB
Discussion on June Q&A responses
	Verbal
	All


	Date and time of next meeting:

	Tuesday 12th September 2023: 2.00 – 4.00 pm
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OFFICIAL - SENSITIVE



FINAL VERSION

MINUTES OF THE NOTTINGHAMSHIRE OPCC ACCOUNTABILITY BOARD

Meeting: Tuesday 11th July 2023

2.00 pm – PCC Office





1. Attendees: 



		OPCC

		

		



		Caroline Henry

		Notts Police & Crime Commissioner (part of meeting)

		CH



		Gillian Holder

		Chief Finance Officer

		GH



		Daniel Howitt

		Head of Strategy & Performance

		DH



		Sandra Coleman

		EA to PCC/CEO

		Sandra



		Force

		

		



		Kate Meynell

		Chief Constable

		Chief



		Danny Baker

		Head of Finance

		DB



		Apologies:

		

		



		Sharon Caddell

		Chief Executive & Monitoring Officer

		



		Nikki Smith

		Assistant CEO

		



		Steve Cooper

		Deputy Chief Constable 

		



		Mark Kimberley

		Chief Finance Officer - Force

		









2. Minutes of the Previous Meeting (16 May 2023)



The Minutes were agreed as an accurate record of the meeting.







3. Action Log and Matters Arising (Action log updated to reflect this meeting).  



The action log has been updated to include the actions arising from this meeting.











Each paper presented was discussed with the key points arising highlighted below; and the Force were thanked for the excellent quality of each paper presented.



		Action 33/23: The Force were asked to use protective classifications for future papers to recognise the requirement to publish papers on the internet.  PCC office to produce template for papers (Dan Howitt)







________________________________________________



4.	B2: Responding – Policing the Digital Beat

Rape Review Response Project - RRP2 is the technical name for the project.  The first part of the project involved mobile phones, kiosk and digivans.  The second part of the project comes in August and will involve a further 4 kiosks, 10 laptops preloaded with software to download mobile phone information to minimise the impact on victims.  The Police Digital Service (PDS) is paying for the first 12 months, and then the benefits of the project will be analysed, and funding will look to be secured for the next 12 months.


PDS Automate project – This is currently with the Innovations Manager who is looking to move the project into the cloud.  The Force volunteered to take part in the trial to understand how to move a small section into the cloud and get a feel for digital forensics in the cloud with support of PDS.



Nottinghamshire Police/EMSOU-FS are on track to be compliant with forensic code changes and the accreditation timescale supported by the Quality Management team at EMSOU, and the Chief is confident that they comply with the Codes of Practice.


The original model was that all 5 forces work together and use EMSOU as data quality, however Derbyshire pulled out due to costs, which caused a delay.  The remaining 4 forces would be own leading entity but use EMSOU.  



Page 3 of the report refers to the purchase of 50 longarm licences – this refers to software which enables interrogation into lots of digital data and target certain areas.  



The Commissioner noted that the paper did not mention raising public awareness on how to keep safe from a digital perspective, and the Chief asked that the OPCC raise any specific requirement which could be included in a further paper on this subject.



		Action 34/23: PCC to highlight any specific issues required to be covered in terms of, for example, digital safety public awareness. 







Digital Forensics Unit (DFU) – reference is made to performance issues from defective equipment.  Unfortunately, there is a limited budget to accommodate inflated prices, and the Force need to make decisions around what is proportionate.






5. C2: Supporting - Improving Victim and Witness Experience of the CJS


The question was asked what may be contributing towards the apparent decline in sexual offences reporting seen over the previous 12 months. It was explained that types of cases, rather than just numbers, need to be considered.  Post covid numbers included historical rapes which were difficult to prove.  However, the Force recognise the need to improve in this area.  More officers have now gone through detective training, as well as Op Soteria training and this will have some impact going forward.  Notts have the 3rd national conviction rate



The force now has 150+ Sexually Trained Officers (STO) – these are officers who have additional training e.g., initial disclosure, evidence, taking to victim to SARC, and they are based across the Force to ensure there is always someone available to respond who has the additional training.



		Action 35/23: Chief to check if the reference to Sexually Trained Officers (STO) is a national description.







	RASSO victims who apply for the Victims’ Right to Review (VRR), what outcomes are typically seen?  The Chief will provide data and has no concerns. The meaning of outcome, however, can be different dependent on victim or Force, and there is ongoing work being done around updates.

	

		Action 36/23: Chief to provide statistics table in terms of the outcomes of VRR (outcomes are reviewed by the DCI).







	Key areas of improvement are around outcomes (described above), and the timeliness of investigations, which although this is improving, there is still scope to improve further.



	The Chief said that information gained from the new RASSO unit at Mansfield and Oxclose Lane will be shared earlier with CPS and early action plans put in place (to fit with Op Soteria).

	

6. A2: Preventing - Steering vulnerable young people away from crime



The Chief confirmed that the Force have no issues in terms of retaining SEIOs, in fact officers enjoy this role and the Force have done a lot of work around training and wellbeing.



The point was made that gang injunctions can be challenging leading to some Forces  not doing this; however, the Chief clarified that gang orders are civil orders from the Council, not Force.  The Force map OCGs, and now also map street gangs but these are more difficult to do so it is just a trial at the moment.  There is a multi-agency meeting at the end of July, when it will be discussed how to tackle these.  An alternative to injunctions.



Outcome 22 – Home Office code designed to reflect where a diversionary intervention has been used which does not meet public interest test to take any further action – is used more in County than in City.  The Force are doing some work to highlight Outcome 22 to officers and how to use it properly. (Out of Court Disposals is changing to Out of Court Resolutions – this is a slow transition and guidance is still awaited).



In terms of the Hill Holt Project in Newark, the Force are seeking Board approval to roll out similar programmes across the county.  The Chief explained that anyone who have gone through Operation Swift have not re-offended within the first 12 months. The Fore are presenting it to the National Rural and Wildlife Conference to see if it can be included in future strategy.



		Action 37/23: Chief to confirm details of the National Rural Wildlife Conference.







Given that a large proportion of young people contacting the police have speech and language difficulties, the question was asked about if there could be earlier intervention.  The Force are looking at using the SALT work to formulate interview questions an out of court disposal work and develop written material to support. The Force have also done an information video with the Youth IAG around stop and search. 	


7. Crime Data Integrity Report


With effect from 3rd July, changes to crime reporting are being introduced. Section 5’s, disorderly conduct, will not be recorded as a crime but is still an arrestable offence.  Behavioural crimes will be recorded, and others will be recorded but not have crime numbers. The Force believe the changes will take around 12 months to understand the impact of the changes and victim satisfaction results, although victims will not be aware of the changes.



In terms of cancelling a crime on the system, only a few people can do this and there are 4 reasons for cancelling – additional verifiable information, new crime guidance, duplicate record and crime recording in error. If a crime is cancelled, a proportional approach is taken considering the impact of cancellation.

As part of phase 2 of the crime recording changes, national discussions are to be held regarding how third-party reports of crime will be managed and risk assessed.  This phase will come in October 2023


8. Budget Monitoring Report


In terms of the Revenue paper, page 2 para 5.1 talks about the budgeted vacancy rate but does not include Information Management, Custody or Corporate Comms due to additional posts being approved post budget.  GH asked that the budgeted vacancy rate was monitored closely ready for the budget setting in the Autumn.



In para 5.2, the paper implies that the Force were committed to keeping 30 officers until the end of September and will be retaining 15 of the 30 officers.  The Force advised that the number of leavers was reducing and the figure of 15 demonstrates trying to get the number down naturally.  However, we cannot go below 2337 headcount because the Force would be penalised. The Chief confirmed a discussion had already taken place with People Services in the event that a cohort may need to be pushed back.



Appendix A gives the Chief’s budget, which GH does not expect will change unless there is a Decision Record presented to make changes.

		Action 38/23: MK/DB to highlight to GH if anything significant changes in terms of the workforce plan.



Action 38B/23: MK/DB to provide a DR for changes to the approved 2023/24 revenue budget










9. HMICFRS – AFI Update

The Chief confirmed that there were no worries on this subject, although there are some challenges, and some good progress has already been made.  The report does highlight need to improve the recording of equality data; however, the Chief will confirm if this is a national statement, or local.



		Action 39/23:  Chief to confirm if the requirement to improve recording of equality data refers to a national level or more local






Page 6 of the report mentions that victims of burglary, robbery, harassment, stalking and hate incidents receive an electronic advice/fact sheet to support the outstanding AFI; CH asked for a copy of this.



		Action 40/23: Chief to provide a copy of the advice sheet which is distributed to victims of robbery, burglary, harassment, and stalking







Page 7 of the report mentions Single Online Home which is a new scheme to better support neurodiverse and vulnerable communities.



		Action 41/23: Chief to provide details on Single Online Home - how it is being measured and how the scheme is going. 







Page 12 – Recruit – this mentions the new 3-story building being the centrepiece of a wider project involving the 1970’s build complex.  This is referring to the old control room, what to do with it and how to improve it.



10. Key Business Decisions – Forward Plan

The contents were noted; no discussion required.


11. OPCC Survey Findings (PowerPoint Presentation)

DH presented the survey findings – stable level of overall crime, neighbourhood crime rate has crept up over the past 2 years, marked increase in levels of people feeling safe (pre-dates Op Hendrix) from 57%-61%, slight reduction in levels of public confidence, biggest drop is feeling that public are treated fairly and with respect, biggest area of concern around drop in levels of satisfaction for the fourth consecutive quarter.


		Action 42/23 – DH to carry out more analysis around the dissatisfaction element and provide further details.







12. AOB


CH – mentioned that the van for the POW organisation had broken down and was there anything that could be done to support.



		Action 43/23: DB to check if any support can be provided to the POW organisation in terms of their transport issue.





________________________________________



Next Meeting:  Tuesday 15th August at 2.00 pm - OPCC meeting room.



The meeting in August is to focus on the Prevention Hub, and the Chief has been asked to provide written answers to the questions that were to be presented in the June meeting which was cancelled.



		Action 44/23: Chief to provide written answers to the questions prepared for the June meeting.









2



FINAL - Accountability Meeting - 16 May 2023.docx

[image: ]         	      	[image: ]


OFFICIAL - SENSITIVE








FINAL VERSION


MINUTES OF THE NOTTINGHAMSHIRE OPCC ACCOUNTABILITY BOARD


Meeting: Tuesday 16th May 2023


2.00 pm – PCC Office








1. Attendees: 





			OPCC


			


			





			Caroline Henry


			Notts Police & Crime Commissioner (part of meeting)


			CH





			Gillian Holder


			Chief Finance Officer


			GH





			Daniel Howitt


			Head of Strategy & Performance


			DH





			Sandra Coleman


			EA to PCC/CEO


			Sandra





			Force


			


			





			Kate Meynell


			Chief Constable


			Chief





			Mark Kimberley


			Chief Finance Officer


			MK





			Apologies:


			


			





			Sharon Caddell


			Chief Executive & Monitoring Officer


			S.Ca





			Steve Cooper


			Deputy Chief Constable 


			SC














2. Minutes of the Previous Meeting (14th March 2023)





The Minutes were agreed as an accurate record of the meeting.








3. Action Log and Matters Arising (Action log updated to reflect this meeting).  





The actions were updated at the meeting and the log is attached to the minutes and can also be accessed here.





	Each paper presented was discussed with the key points arising highlighted below; and the Force were thanked for the excellent quality of each paper presented.


________________________________________________








4.0 C3: SUPPORTING: Exposing Hidden Harm (Safeguarding Vulnerable People)





4.1	Since the position reported in the September 2022 Accountability Board Meeting, mapped county lines have moved from 12 to 8, with 3 significant operations.





4.2	The Force are exploring more training opportunities around the reported lack of PND training courses which was referenced in the September 2022 paper.  Those trained will then cascade their knowledge within the Force. 





4.3	In terms of  how the Force are implementing the Clear, Hold, Build approach in Nottinghamshire, it was explained that this will be within local policy.











5.0	C4: SUPPORTING: Communities to Help Make Notts Safe





5.1	There has been an increase in Police Support Volunteers over recent months.  The Chief explained that they now have a Co-ordinator working within departments and across teams, and it is felt that this will help to retain members.  The Force also hold coffee mornings and drop ins to meet and listen to the PSVs, and since 2021 they have contacted all volunteers to discuss their commitment which has resulted in ensuring they only have those committed to the role.  Turnover is usually related to student volunteers.  They are also hoping to have more communications with the group.





5.2	The Force engage with school age children through various types of engagement including through sport, but there is discussion around who is best placed to run these events. It had been reported by the YIAG that uniforms worn by officers in school settings can be a barrier to engagement, however the Chief feels this can help to break down barriers by becoming familiar with them from a young age.





			Action 30/23: Chief to link in with YIAG regarding their worry that uniforms worn by officers in school settings can act as a barrier to engagement.











5.3	The Chief advised that the Force had recruited a Mini Police Scheme Co-ordinator and the scheme is aligned to the Personal, Social, Health and Economic education curriculum.



5.4	The Force Cadet Scheme currently has 116 young people on the waiting list, and this is being monitored in terms of the timescale.  The Chief also advised that, by September 2023, the MBLC cadet base will be established.  The MBLC are also looking at teachable moments within custody.



5.5	In terms of “Watch Schemes” – the Community Speedwatch scheme is currently engaging funding for devices, and the Chief confirmed there is no Farmwatch, and  Horsewatch has over 4000 members online. Pubwatch is currently in place across towns, however Operation Validity will see wider NTE policing.








6.0	A1: PREVENTING: Making our Streets, Villages, Towns and City Safer





6.1	Legacy benefits of the Safer Streets programme include ANPR, better streetlights, extra bikes for neighbourhood teams – all helping to make people feel safer (83% of people surveyed felt safer), helping to prevent crime and increase public confidence.



6.2	The Safer Streets programme has enabled the Force to reinforce benefits of working with partner agencies.



6.3	It was mentioned that Power BI now produces analytical reports to identify ASB hotspots and referrals, and this will help the Force to problem solve and provide consistency in approach.



6.4	There is now an ASB Taskforce with all local authorities being represented. ToR and SLAs are being drafted.  This will support in providing clear reporting pathways and increasing trust and confidence.



6.5	Operation Hedit is currently a live investigation and therefore the Force were unable to provide details however it is a joint approach to tackling cross border criminality and a community update on this is pending.



6.6	Operation Compass relates to stop/search if there are sufficient grounds to warrant and produces a 58% positive outcome.





 


7.0	Professional Standards and Integrity Update





7.1	The Chief confirmed that all outstanding areas from the HMICFRS vetting report had now been completed.  The Force have a whistleblowing line (Integrity Messenger), and this has seen an increase in messages since the Wayne Couzens case.



7.2	In terms of the Casey review (Met.), the Chief advised that the Force are not complacent enough to presume that no recommendations from this review are relevant to Notts and further discussion on this was held including discussion around the Call It Out Campaign.



7.3	The Chief advised that they had been inundated with FOI’s following the Casey review publication, however a block report is published routinely.



7.4	The Force IT system now requires completion of fields on protected characteristics, and they are looking to make these fields compulsory.



7.5	Quarterly meetings are held with Notts PDS and other PDS units in the region to look at risks of insider threats and situations where individuals from an OCG may apply for multiple roles to infiltrate Forces. (Only the Met and West Mids have their own resource).














8.0	Quarterly People Services Update





	The Force were thanked for the paper; however, the point was made that it appeared to be the same paper re-presented at each Board Meeting with amended statistics.  Could this be reviewed.


	


			Action 31/23: Chief to request that the Quarterly People Services Update report content is reviewed.














9.0	Budget Monitoring Report





9.1	The Capital Outturn and Revenue Outturn Reports were discussed.


	





10.	Decisions of Significant Public Interest (Forward Plan)





10.1	The paper presented lists retrospective decisions (2022); future papers to be forward focussed.


			


			Action 32/23: MK to liaise with Amanda Froggatt in terms of ensuring that the paper is forward focussed.














11.	Delivery Plan Dashboard



	DH presented the dashboard.








12.	AOB





None	





The next meeting is scheduled for Tuesday 13th June at 10.00 am  in the PCC meeting room.


image1.jpeg


NOTTINGHAMSHIRE
POLICE & CRIME
COMMISSIONER









image2.png


NOTTINGHAMSHIRE
POLICE & CRIME
COMMISSIONER











image2.emf

Accountability  Meeting Action Log.xlsx




Accountability Meeting Action Log.xlsx

OUTSTANDING





									Accountability Board - Outstanding Actions


			Date						Action			Owner			Update


			14.02.23			10/23			Agenda item 4 - Detections and Charge Rates			Chief


									Chief to investigate the work being done on victims/survivors withdrawing or declining support for an investigation						Update 14.03.23 - Update to be given at the June Accountability Board
ACTION:  Update to be given in the June Accountability Board


						12/23			Chief invited Dan Howitt to attend OPR meetings to share the work the Force are doing. 			Chief			ACTION:  Update to be given in the June Accountability Board


			14.03.23			24/23			Agenda item 5 - Diversion and Use of Conditional Cautions


									Chief to provide an update on the take up of the referrals into the changing lives women-specific conditional cautions project.			Chief			Chief spoke to Victoria Parks, no update readily available


															ACTION:  Update to be given in June Accountability Board


						25/23			Agenda item 5 - Diversion and Use of Conditional Cautions


									All - Further discussion to be held at next meeting around the role of Chair to the Out of Court Disposal Panel.			All			Some push back has been received from the magistrates bench chair who was approached so now looking for independent and as there had been a lot of interest in LQCs an advert could go out for anyone who was interested to enable an independent chair. Hya at IAG also expressed interest.  Chief agreed it would be good to get perspective in terms of under-representation. 
ACTION:  Update to be given in the June Accountability Board
Update 11.07.23 - ACTION: Dan Howitt to speak to George Bascom for update.

(Update 11.07.23: Figures from Chief re Out of Court disposals (referrals) - 2022 47 referrals 60% did not re-offend, 14 named as suspect with no conviction 5 futher convicted.  2023 calendar year 13 referrals, none reoffended, 3 named as supect not convicted 1 further conviction).


			11.07.23			33/23			Paper classifications:


									The Force were asked to use protective classifications for future papers to recognise the requirement to publish papers on the internet.  PCC office to produce template for papers (Dan Howitt)			DH





						34/23			Agenda item 4 - B2: Responding – Policing the Digital Beat


									PCC to highlight any specific issues required to be covered in terms of, for example, digital safety public awareness. 			PCC





						35/23			Agenda item 5 - C2 : Supporting - Improving Victim and Witness Experience of the CJS


									Chief to check if the reference to Sexually Trained Officers (STO) is a national description			Chief





						36/23			Chief to provide the statistics table in terms of the outcomes of VRR (outcomes are reviewed by the DCI).			Chief





						38/23			Agenda item 8.0 - Budget Monitoring Report


									MK/DB to highlight to GH if anything significant changes in terms of the workforce plan.			MK/DB





						39/23			Agenda item 9 - HMICFRS - AFI Update


									Chief to confirm if the requirement to improve recording of equality data refers to a national level or more local			Chief





						40/23			Agenda item 9 - HMICFRS – AFI Update


									Chief to provide a copy of the advice sheet which is distributed to victims of robbery, burglary, harassment and stalking			Chief





						41/23			Chief to provide details on Single Online Home - how it is being measured and how the scheme is going. 			Chief





						42/23			Agenda item 11 - OPCC Survey Findings


									DH to carry out more analysis around the dissatisfaction element and provide further details.			DH





						43/23			Agenda item 12 - AOB - (CH)


									DB to check if any support can be provided to the POW organisation in terms of their transport issue.			DB





						44/23			Chief to provide written answers to the questions prepared to address the papers for the June 2023 meeting which had been cancelled			Chief



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































COMPLETE





									Accountability Board - Completed Actions


			Date						Action			Owner			Update


			6/14/22			01/22			The Force to provide further evidence of the local priority setting process and outcomes achieved to future Accountability Board meetings.  			CC Guildford			DCC produced guide to policing teams.  Info on how priority set.  Complete.


			6/14/22			02/22			CC to provide overview of engagement events being advertised on Force website and social media.			CC Guildford			DCC spoken with Lynne Heath.  No tab nationally that looks at events.  FB or twitter used to advertise events.  Operational planning calendar that we police and another to be included in this to publicise.  Complete.


			6/14/22			06/22			CC to consider what further work can be done to strengthen crime prevention advice and information available to potential victims of online fraud			CC Guildford			Attached hyperlink on website to single online home and onlline Fraud protection.  Further work on social media.  All crime prevention now done on Single Online.  Complete.


			6/14/22			07/22			Danny Baker to provide the PCC with a breakdown of cost of onboarding new officers			Danny Baker			Circulated by MK on 19.07.22.


			7/12/22			10/22			DCC Cooper to provide OPCC with a copy of the leaflet provided to victims of hate crime.  The PCC would like to be assured that the information provided to victims is accurate and up to date. 			DCC Cooper			DCC provided leaflets from City, County and joint.  Availabile in different languages.  Complete.  New campaign being launched and misogyny been added onto this campaign.


			7/12/22			15/22			James Wooley to provide feedback to the Accountability Board on the barriers and blockers to police compliance with the Victims Code and extent to which external partners are adequately fulfilling their duties under the Code			DCC Cooper			Nothing been found as barrier to partnerships.  James liaising with Nicola Wade but nothing from Police point of view.  Dismiss.


			7/12/22			17/22			DCC Cooper to confirm whether qualitative outcomes of the digital forensic units are being captured, evaluated and shared 			DCC Cooper			We gather a lot of qualitative data which is almost entirely positive, as a result of our ISO accreditation requirement.  It is captured as a result of service users completing a service quality questionnaire – the link to which is at the bottom of our staffs emails;
The DFU is constantly striving to improve the service we provide to you.  One way we do this is to seek feedback (positive or negative) in relation to any aspect of the service you have received. If you would like to provide feedback please click the following link: Feedback.  They are shared upon receipt and evaluated as part of our monthly quality meetings with the Digital Forensics Quality Officer (Roger Suttle) from EMSOU FS and the management team.  Anything representing particularly good performance follows the usual routes (Positive PDR records / awards etc)
CJ results are hit and miss – we rely upon the OIC predominantly and it tends to be in the more significant jobs.
The quantitative data which is easily captured and monitored is done each morning.


			7/12/22			20/22			Dan Howitt to make an electronic version of the plan available to the Force.			Dan Howitt			Document shared. Dismiss.


			6/14/22			03/22			CC to provide an example of a GPS patrol route which has been proactively published and made available to local communities			CC Guildford			clarity required on this action.

13/09: SC requested clarity on what is needed to discharge the action – he explained we can track through Artemis and geocode areas.  

SCa referred to mention of GPC patrol routes being published on a paper, OPCC had not seen it and therefore requested an example.

SC explained that the Police would not publish this information, only to advise that the Force are doing targeted patrols in an area.  Patrol hotspots are published internally to staff but not externally.  

13.09.22 - Agreed that the action can be discharged – action log updated


			6/14/22			08/22			Dan to work with Force departments to improve understanding of the drivers of public confidence in the police and local response to emerging trends			Dan Howitt			Dan to share this when returns from leave.  C/F to next Chief Update meeting.
13.09.22 - discharged


			7/12/22			13/22			Force to undertake a basic audit of the leaflets and literature made available to victims of crime in different areas of the force to ensure awareness of the service and support available.  Results to be reported back to PCC as part of a future meeting.			DCC Cooper			This work is underway and being led by each NPI and DMI for respective shifts.  Most forms now completed electronically and sent via FCR for key crime types.
13.09.22 - discharged


			7/12/22			19/22			DCC Cooper to provide final feedback on the 2022/23 Police and Crime Delivery Plan, with a particular focus on actions and activity detailed under the ‘Responding’ theme.  			DCC Cooper			13.09.22 - Discharged


			8/9/22			21/22			The Forward Plan for Accountability Board to be amended to and include ‘Use of Feedback from ICSP’ to be included on a future agenda. 			Sharon Caddell			13.09.22 - Discharged


			8/9/22			22/22			Mark Kimberley to send breakdown of 627k savings to Gillian Holder			Mark Kimberley			13.09.22 - Discharged


			9/13/22			30/22			Agenda point 10
Key Business Decisions
Sandra to circulate Forward Plan to Sharon Caddel and Gillian Holder			Sandra Coleman			Sent on 16th September - ACTION COMPLETED





			6/14/22			04/22			CC and SC to identify how we can improve communication with younger people by working with the Youth Commission.			CC Guildford / CEO			Citizens in Policing Department looking at how can link cadets, mini police through the Youth commission.  Youth are represented on Force IAG  - DCC and SC working on this.  Ongoing.

13.09.22 - complete


			6/14/22			05/22			ACC Cooper to provide the Commissioner with more information on take up and outcomes from the Community Trigger process			ACC Cooper			Policy on community trigger - city council and county council.  Take ups up unti March 2022 - 31 applications, 5 not meant, 5 reviews.  Chris Pearson leads on this.  Some good results.  City had 9 this year in comparison to 1 last year.
  
13.09.22 - agenda item within minutes


			7/12/22			11/22			OPCC and force corporate communications to explore opportunities to raise the profile of misogyny as a hate crime given the marked reduction seen in reporting since 2018/19			DCC Cooper / CEO			Take Aim on Hate - reporting levels, still relatively low.  The confidence part is the most important.  James Walker taking over as Hate Crime lead.

13.09.22 - Force say that hate crime stats are coming down in the City following a surge after lockdown.  


			7/12/22			12/22			Rob Griffin to share Out of Court Disposal commissioning timelines with the OPCC as part of the transition to the new 2 tier out of court disposals framework.  PCC also requested conformation of the current anticipated date of transition to the new framework 			T/ACC Griffin			The implementation date for the new OOCD model is currently set at 1st April 2023.  The Codes of Practice have not yet been signed off, and thee is a risk of this date going back.

I have set up a Board to help land the new model and the OPCC are represented on that board.

IN fact, at our first board (2 weeks ago) Dan Howick took away an action to clarify current commissioned services and to explore options for both broadening these arrangements for Conditional cautions and also extending them to give us some options for Community resolutions.

13.09.22 - Agenda item


			7/12/22			16/22			DCC Cooper Force to share the latest Rape and Serious Sexual Offence (RASSO) Problem Profile with OPCC.  PCC would like to better understand the current challenges and emerging risks impacting upon the police and partnership response to this crime category.			DCC Cooper			Det Supt Rich Bull to liaise with Dan regarding version to share.

13.09.22- Work ongoing – redacted version available


			7/12/22			18/22			Force to present Violence Against Women and Girls overview paper to the October Accountability Board.  This item has been deferred pending OPCC clarification of the scope and focus of the report			DCC Cooper			I have set up a Board to help land the new model and the OPCC are represented on that board.

13.09.22 - VAWG paper is going to the Board in October


			7/12/22			14/22			Dan Howitt to explore Ministry of Justice benchmarking opportunities on compliance with the Code of practice for victims of crime and report back to the Accountability Board.  The PCC is keen to understand force performance in this area in the context of the national picture.			Dan Howitt			13.09.22 - DH advised there is a meeting on 20 September with the MoJ where this will be discussed.
It will be part of the core business of the new Victim and Witnesses Subgroup which will be meeting for the first time proper in November
Closed


			9/13/22			25/22			Agenda point 5
Domestic Abuse
DCC Cooper to request stats on domestic abuse			DCC Cooper			DA paper to go to October Accountability Board





			9/13/22			23/22			Agenda point 5:
Tackling ASB
DCC Cooper to update the paper to explain the acronym THRIVE			DCC Cooper			Action discharged





			9/13/22			24/22			Agenda point 5
Road Safety Fatal 4
DCC Cooper to explain the meaning of Fatal 4 in readiness for publishing the papers.			DCC Cooper			19.10.22 - Discharged


			9/13/22			29/22			Agenda point 8
Public confidence deep dive						19.10.22 update: to be discussed outside of meeting.  Discharged


									DH to keep CH aware of any work with the Neighbourhood Inspectors on this subject			Dan Howitt





			10/19/22			47/22			Agenda point 11 - Police & Crime Plan Survey


									Police and Crime Plan Survey to be added to the Chief Update meeting of 1st November 2022			Sandra			Discharged





			10/19/22			48/22			Agenda point 11 - Police & Crime Plan Survey


									Police and Crime Plan Survey to be added to Monday Morning Briefing agenda for 31st October 2022			Sandra			Discharged





			9/13/22			27/22			Agenda point 7
Quaterly HR Update
DR required for additional 19 officers - DCC Cooper to investigate re DR for additional officers			DCC Cooper			DISCHARGED: Update 06.12.22 - Mr. Cooper advised that the recent letter from the Home Office had stated that they would not fund an additional 19 officers, only the 31.  A response has gone back to say the Force will hit the uplift but go no further.  Therefore no further DR is required.


			9/13/22			28/22			Agenda point 7
DCC Cooper to look at update on police staff recruitment and PCSOs			DCC Cooper			DISCHARGED:  Will be updates at future meetings





			10/19/22			35/22			Agenda point 4.2 - Child Sexual Exploitation


									Chief to check how the SERAC process interlinks with the multi agencies and confirm.  			Craig Guildford 			DISCHARGED: Update 06.12.22 - forms part of the reports to meeting on 6th Dec.





			10/19/22			33/22			Agenda point 4.1.1 - Mental Health


									Chief to ask if data on crime with mental health over tone can be shared			Chief			Update 06.12.22 - Mr. Cooper explained that the Force had taken a 24 hr snapshot from October, and the outcome was that 6% of the deployment was specifically to do with mental health.  The results are then going to be categorised eg have they always had mental health issues, which incidents are we attending that we shouldnt be attending; with the aim of having the right person to the right response.  Secondary mental health is not counted in this snapshot

Update received 04/01/2023 - DCC Cooper has sent further data to the OPCC and Sharon Caddell, this action can now be closed


			10/19/22			34/22			Agenda point 4.1.2 - Mental Health


									Chief to request benefits realisation paper to be presented to future meeting in terms of reduction in S136 MHA detentions			Chief			There are also the mental health triage cars - the total cost in 2013/14 was £2.3m, whereas last year it was £160,000 because the Force did not section people.   It costs £2k to section any one person in a police station
Action:  Bring back to future meeting in terms of reports.


															Update received 04/01/2023 - Action noted and will be added to the paper due in May 2023. Action can be closed. 


			10/19/22			39/22			Agenda point 5.0 - VAWG


									Update to be provided at future meeting on the Call It Out campaign			Chief


						40/22			Force to provide update on the core of volunteers to be established to train and equip officers to be Male Allies to women within the organisation			Chief			Update 06.12.22 - This is being led by the Counter Corruption Unit.  It will be launched fully in January 2023, to coincide with other work with Male Allies


															Update 04/01/2023 - Actions discharged, to be closed


			10/19/22			41/22			Agenda point 5.0 - VAWG


									Intersection of engagement to be included in update of future VAWG paper			Chief			Update received 04/01/2023 - Action noted, this will be added to the paper due in March 2023. Action to be closed. 





			10/19/22			42/22			Agenda point 6.1 - Community Engagement


									National Race Action Plan is something that Commissioner and current and future Chief are passionate about – add to forward work programme – next quarter meeting.			Chief			DISCHARGED - Mr. Cooper advised that this was sent across to OPCC in November via Kylie Westlake.
Commissioner asked that the OPCC have sight of this regularly - Mr. Cooper advised that it was live on the Teams channel and will send when updated.


															Update received 04/01/2023 - Actions discharged - can now be closed


			10/19/22			43/22			Agenda point 7.0 - Complaints/Vetting/Misconduct


									GH acknowledged the great work set out in the paper from a reactive perspective but requested that future reports include some focus on the proactive preventative work that is done.  It was thought that activity does take place to help individuals to do the right thing e.g., training, ethical dilemmas etc. but the report didn’t focus on any of that activity. CG agreed that can be included in future			Chief			Update received 04/01/2023 - Action noted, this will be added to paper due in May 2023. Action to be closed.





			10/19/22			44/22			Agenda point 8 - Corporate Performance Summary


									Update to be provided			Chief			Update received 01/01/2023 - Action discharged - can  now be closed





						54/22			Agenda point 5.2 - Corporate Performance Summary


									Force to share data from Crest in terms of work done on statistics / ratios			Acting Chief			Update received 04/01/2023 - Actions discharged, to be closed





						55/22			Agenda point 5.4.1 - Estates Strategy Update


									Acting Chief to request a lessons learned report on the issues around the new SARC opening			Acting Chief			Update received 04/01/2023 - Actions discharged, to be closed





						57/22			Agenda point 6.3 - Outcomes


									In terms of the possibility of holding prisoners in custody suites, the force are asked to inform PCC if they are asked to put these arrangements into place, and share any documents around funding.			Acting Chief			Update received 04/01/2023 - Action discharged, can be closed





						59/22			Agenda point 7.2 - CCE and County Lines


									Cost of living/financial resilience - Acting Chief to ascertain through analysts what information can be shared on this issue.  To be brought forward to next Accountability meeting.			Acting Chief			Update received 04/01/2023 - Action discharged, can be closed





			7/12/22			09/22			PCC to approach the CDP to discuss the impact of disbanding the City Community Cohesion Team in March 2022.  This formed an important source of support for victims of hate crime and may be a factor linked to the reduction in victim satisfaction seen for hate crime over the last year			PCC			19.10.22 update:  Commitment to review the funding that is provided and to understand the impact analysis done.


			10/19/22			37/22			Agenda point 4.4 - Domestic Abuse


									Chief to update at future meeting and advise if the DAPO (Domestic Abuse Protection orders) pilot comes with some funding support. 			Chief			Update 06.12.22 - Mr. Cooper advised that they are awaiting Home Office notification as to whether Notts are part of the pilot.


															Action:  Chief to provide update
Update received 04/01/2023 - DCC Cooper to provide an update in the meeting on 10/01/2023
Update provided - CLOSED
volunteered to be a pilot force.  HO still working with the judges.  Having conversations with judges seeking agreement and then waiting to see the force areas to be piloted.  


			10/19/22			38/22			Agenda point 4.5 - Sexual Violence


									Positive outcomes are being achieved by the RASSO digital vans - data to be shared			Chief			Update received 04/01/2023 - DCC Cooper to provide an update in the meeting on 10/01/2023


															Update provided - NOW CLOSED
Chief to provide written note in terms of update.   24 hours is taken from the time victims are handed over.
Looked at benefit of taking phones… use the phone as evidence in 35% of the cases, average turnaround fallen from413 hours to 21 hours in september.  any victim feedback on this... not that we have in the report but people are reluctant to hand over the phones but now doing at the SARC so less impact on victim so more liekly t o let them have the phone.  reassuring for victims going through process.  not shared as a good news story to date.


			10/19/22						Agenda point 9 - Delivery Plan Dashboard


						45/22			Crisis Care Concordat meeting to be arranged with support of the Force			PCC/Chief			Update 6.12.22 - S.Ca confirmed that she had reached out to Sukesh Verma.  S.Ca to pick up with Dan Howitt, and also require support from the Force in terms of support from key individuals
Dans team are involved and in touch with the righ people and series of meetings taking place.  Yet to pin down a date t oconvene partners to discuss current picture.in train. ongoing


						46/22			S.Ca to confirm why the previous Crisis Care Concordat meeting had been cancelled 						Update received 04/01/2023 - The Force will support S Ca with this as and when required. 


															Updates now provided - NOW CLOSED


			10/19/22			49/22			Agenda point 12 - Key Business Decisions


									MK to advise who the advanced decision list is sent to as it is not received by OPCC			CFO / Force 			This is now provided and part of the ongoing Accountability Meeting agenda items.


															DISCHARGED


			12/6/22			53/22			Agenda point 5.1 - Corporate Performance Summary


									DCC Cooper to send the dates for the pilot even on Male Allies to Commissioner			Acting Chief			Update received 04/01/2023 - Pilot event has taken place and feedback has been received and is under review. 


															CLOSED - LEAVE OPEN AS AROUND OUTCOME


			12/6/22			56/22			Agenda point 5.4.1 - Estates Strategy Update


									Breakdown of costs requested to enable the new SARC to be fully operational			Acting Chief			Update received 04/01/2023 - Estimated to be between £9,000-£10,000


															SINCE CHANGED TO £90K…ACTUAL COSTS WERE £90K IN EXCESS OF THE BUDGET SET ASIDE FOR IT. REPORTS SHOW ON TARGET…. HAPPENED SINCE AFTEER DECEMBER.  ACTION REFLECTIVE SESSION ON SARC IN TERMS OF THIS AND INCLUDE IT IN THAT TO SEE IF BETTER WAY OF DOING THINGS IN FUTURE


			1/10/23			02/23			Agenda item 4.0 - B1: Visible and responsive Neighbourhood Policing


									Force/OPCC - S.Ca highlighted the Derbyshire engagement charter and is keen to replicate this as good practice. Action: asks the Force to work with the OPCCN to deliver the charter.			Force/OPCC			Update 10/02/23 - This will be considered as part of the Neighbourhood Policing Review


															CLOSED


			1/10/23			08/23			Agenda item 9 - Public Protection


									OPCC to provide additional information on National Centre for  Domestic Violence 			OPCC			Closed 


			12/6/22			50/22			Agenda point 4.1 - Revenue Outturn Report 2022/23 as at the end of September


									GH to review the DR shared by MK regarding performance award			GH			discharged





						51/22			Agenda point 4.1 - Revenue Outturn Report 2022/23 as at the end of September


									GH to review the budget figures shared by MK			GH			discharged





						52/22			Agenda point 4.2 - Capital Outturn Report


									Commissioner has requested a monthly update on the percentage vacancy rate on staffing and effect on departments			MK			related to finance staffing numbers - on this agenda - ongoing reporting - discharged





						60/22			Agenda point 12 - AOB (Decision Records)


									MK to request Corporate Development to prepare a forward plan of Decision Records and share with PCC.  Acting Chief to speak to Donna (?)			MK/Acting Chief			Update received 04/01/2023 - Amanda Froggatt manages this in force in partnership with Finance.


															DISCHARGED


			1/10/23			05/23			Agenda item 4.1: Tackling Online Harm & 4.2: Cyber & Fraud


									Questions related to the Accountability Papers to be forwarded to the Chief prior to the meeting			PCC			COMPLETE - WOULD LIKE THEM ASAP EARLIER IF POSS - COULD WE MOVE THE REPORTING CYCLE EARLIER - DISCUSS WITH KYLIE? PAPERS WEEK AND A HALF BEFORE.  WHEN WE NEED THEM BY AND AGREE WHEN WE MEET WITH KYLIE WESTLAKE - Need Kate…some quite simmilar topices.. spreads out... because aliged with deliveyr plan for police an crime plan.  not completely understood from their end... 





			9/13/22			26/22			Agenda point 6 - Tackling serious and organised crime
SCa and GH to be updated on associated good new stories in terms of POCA fund use			Chief			Update 06.12.22 - Mr. Cooper advised that there is some available, which is yet to be attributed eg x to fund y.
Action: Mr. Cooper to provide an update prior to the Serious Organised Crime meeting.
Update received 04/01/2023 - DCC Cooper to provide an update in the meeting on 10/01/2023
An update is to be provided at future meeting.
Updated 14.03.23 - Good news stories received from the Chief and passed on to Commissioner.  An update on POCA will be given in the next SOC meeting.
DISCHARGED


			10/19/22			36/22			Agenda point 4.3 - IICSA


									Report by Andy Gowan on dip test findings to be shared with OPCC 			Chief			Update 06.12.22 - Mr. Cooper advised that they are trying to locate a copy of the report which has previously been shared at a JASP meeting.
Update received 04/01/2023 - DCC Cooper to provide an update in the meeting on 10/01/2023

Update from meeting of 10.01.23 - From 2021 Force are carrying out a rolling monthly programme in relation to rapes, serious child sex offences etc which will be reviewed twice to ensure a consistent strategy and improve service to victims. Also looking at multi agency working to ensure greater work around this and cross agency themes.  Who is on the scrutiny panel? - is anyone independent? The panel will be internal as opposed to external.  

Action: Force to provide copy of report from Andy Gowan

Update 14.03.23 - Force cannot locate a copy of the report however the recommendations from the report have been included in other workstreams so this action can be closed. DISCHARGED


			1/10/23			04/23			Agenda item 4.1: Tackling Online Harm & 4.2: Cyber & Fraud


									Force to prepare a response to the National Fraud Bureau outcomes 			Force			Update 10.01.23 - Chief advised that the force report on a monthly basis,. It is scrutinised..


															DISCHARGED


			1/10/23			06/23			Agenda 6.0 - Hate Crime


									Force to request input from Chief Inspector Walker in terms of the question of how hate crime occurrences / incidents are differentiated and how officers are dealing with subjectivity in recording hate crime.			Force			Update 10/01/23 - This will be included as part of the July 2023 report


															Chief Inspector James Walker has been invited to present a briefing on hate crime at the March Accountability Board.
DISCHARGED


			14.02.23			18/23			Agenda item 6 - Corporate Performance Review


									Chief to speak to ACC Hooks and provide feedback in terms of when the evaluation of the new Custody Suite will be available. 			Chief			Update 14.03.23 - Informaiton now received


															DISCHARGED


			14.02.23			21/23			Agenda item 12 - AOB


									George Bascom to request feedback from the visitors invited to observe today’s meeting.			George Bascom			Update 14.03.23 - Feedback received on 12 March, comments include interesting and informative, very thorough, and the ICSP members were thankful of the opportunity to listen to the discussion.  Some struggled with audio.


															DISCHARGED





			9/13/22			31/22			Agenda point 11 - Finance structure and reporting


									MK to keep GH informed of any issues that affect payroll and in the loop in terms of the finance structure progress/developments.  			CFO Force			19.10.22 update:


															Update 14.03.23 - MK provided an update paper for the meeting, this was shared

CLOSED


			9/13/22			32/22			Agenda point 11 - AOB
CH requested an update on police staff within the next HR update.			CFO Force			19.10.22 update: Ongoing
Update received 10.02.23 - An update on this action will be included in the HR report at the March 2023 meeting


															CLOSED


						58/22			Agenda point 6.3 - Outcomes


									PCC to bring DHR report to next accountability meeting			PCC			Action:  To be raised  under A.O.B. in a future meeting (Nicola Wade met with Commissioner on key recommendations.


															CLOSED


			1/10/23			01/23			Agenda item 4.0 - B1: Visible and responsive Neighbourhood Policing


									Force to provide a summary of the issues picked up; The Chief agreed to share the report with statutory officers ONLY (to be marked Official Sensitive and locked down).			Force 			10/02/23 - The Force have asked for clarification on this action


															Clarification:  S.Ca asked for a summary of the issues in the report (neighbourhood policing: sectors ie sectors not being reached). 
No further information available for this action.

CLOSED


			1/10/23			03/23			Agenda item 4.0 - B2: Policing the Digital Beat


									MK to provide an update on POCA			MK			Update 10.01.23 - To be advised in next budget meeting - we may not get all percentage of POCA funds


															UPDATE 14.03.23 - Intention is to change reporting going forward for more focus on POCCA in annual delivery plan.  
CLOSED


			14.02.23			13/23			Agenda item 5 - Victims Code of Practise


									Chief to look at take up rate in terms of the victim app.			Chief			Update 14.03.23 - The Chief advised that the Force do not routinely monitor the app but they do look at victim updates in the Witness Reasurance meetings,and there is 81% compliance over 21 days (as comparison Leices is at 75%) therefore the force is in a better position. 


															CLOSED


			14.02.23			14/23			Agenda item 5 - RASSO


									Chief to consider promoting Consent Coalition internally in buildings.			Chief			Update 14.03.23 - The Chief explained that this is already included in the work of the Force such as digi vans and will alsp be picked up as ongoing work via DI Gould.  
ACTION from meeting on 14.03.23:  The Chief will speak to DI Gould in terms of whether there would be any benefit to include via any other medium, and will provide an update at the next meeting.


															CLOSED


			14.02.23			15/23			Agenda item 5 - RASSO


									Chief to look at if there are any common themes or recommendations emerging from the scrutiny panels work.			Chief			Update 14.03.23 - Chief to provide update at next meeting.


															UPDATED - common themes include forensic submissions ie oficers not providing all relevant details, and the Force are looking to put some additional training in place.  There are also issues in terms of reviewing third party material which has a massive impact on the Force in termsof flength of time so the Force are trying to get a more focussed approach. General issue around officers adding more quality to investigations and the Force are doing Op Soteria master classes (offender approach).  The Force will be bringing Op Soteria to Notts (but Chief confirmed this is being done anyway). 
CLOSE


			14.02.23			16/23			Agenda item 5 - RASSO


									Chief to review  how victim satisfaction can be improved in terms of rape victims. 			Chief			Update 14.03.23 - Chief advised that timeliness of feedback could be improved, this is monitored by monthly scrutiniy panels.  


															CLOSED


			14.02.23			17/23			Agenda item 6 - Corporate Performance Review


									Dan Howitt to share report with Chief.			Dan			Update 14.03.23 - to ensure that the same version is used going forward (might be version control issue).


															CLOSED


			14.02.23			19/23			Agenda item 8 - Revenue Outturn Report 2022/23 & Capital Outturn Report 2022/23


									Chief to provide PCC with more information about seconded officers  and what they are doing - what advantage are they bringing to the Notts Force.			Chief			Update 14.03.23 - Chief advised that 7 officers are currently seconded including 1 PC is seconded to the Natinal Crime Agency, 1 sergeant is working for HMICFR as an Inspection Officer, and anotehr with illegal money lending team.


															CLOSED


			14.02.23			20/23			Agenda item 8 - Revenue Outturn Report 2022/23 & Capital Outturn Report 2022/23


									MK to speak to GH in terms of the clarity of variances and paragraph explanations within the report.			MK


															CLOSED


						28/23			Agenda item 9 - Corporate Performance Summary


									S.Ca to discuss with DCC Cooper at monthly meetings the benefit/frequency of presenting to the Board the Corporate Performance Summary			S.Ca			Now resolved by new work plan
CLOSED





						29/23			Agenda item 9 - Corporate Performance Summary


									Chief to ensure that more information is shared regarding the key pressures and wins related to Information Services for the Force.			Chief			Now resolved by new work plan
CLOSED





			14.03.23			22/23			Agenda item 4 - VAWG Delivery


									Chief to update the Board at a future meeting in terms of the impact of the Sexism and Misogyny workshops and any outcomes from PSD			Chief			Update given in May meeting.


			1/10/23			07/23			Agenda item 7.0 - Notts Alert


									Force to confirm if it had signed up to the new improved Neighbourhood Rural Alert Programme			Force			This refers to the Notts Alert - Force unsure if the contract is yet in place. 
(this was agreed to fund from the joint pot).  


															Update 14.03.23 - This subject will go to the Tactical Futures Board  and it is hoped that it will get the go ahead to move the project forward. £35k for 3 years.

UPDATE FROM MK - Contract has been signed off, however data protection handling protocol in the report is holding things up. 

ACTION:  MK to find out if PCC office is included in the contract 

Update 11.07.23:  Danny Baker in the absence of MK confirmed the PCC office is included in the contract, but that the contract had not yet been signed off.  It is due to start on 1st August for 3 years for £35k.  There will be no break in service, and so should be accessible now - DK to link in with Jon Robinson to advise. 
DISCHARGED 


			14.02.23			11/23			Agenda item 5 - Victims Code of Practise


									Chief to look at how the Force manage expectations in terms of surveying victims of crime to bring back to future meeting.			Chief			Chief to look at how this is being managed, share with OPCC and see if we can influence it. Want reassurance we are asking the right questions and not raising expectations.   What was the recommendation in victim code, will be interesting to see what happens.
ACTION:  Update to be given in June Accountability Board

Update 11.07.23 - the Chief said she had asked for a paper to be written on this, to be shared by Laura Spinks.  Sandra to circulate.  DISCHARGED


			14.02.23			09/23			Agenda item 4 - Detections and Charge Rates


									Question re Closure Code (offences not being deemed as in the public interest)						Update 14.03.23 - Update to be given at the June Accountability Board


									Chief to get more information around the closure code to present to April meeting 			Chief			ACTION:  Update to be given in the June Accountability Board

Update 11.07.23 - Refers to 09/23 and 10/23 - Lots of work has been done around addressing beurocracy in terms of crime recording.  This forms phase 2 of the work and working alongside national VAWG work ie outcomes 15 & 16.  To ensure compliance, an Inspector (minimum)  would sign off the closure codes. Locally outcomes 15 and 16 will be monitored but focussed on outcome 16 (Victim declines/withdraws support when there is an identified suspect).  DISCHARGED


			14.03.23


						23/23			Agenda item 4 - VAWG Delivery


									Chief to confirm the process by which the age adapted material for children affected by DA crimes has been approved.			Chief			ONGOING - Addressed in VAWG A3 Report paper provided for June meeting.
DISCHARGED





						27/23			Agenda item 7 - Quarterly HR Report


									Chief to request that information in terms of Broadbean’s effectiveness is provided in the next HR Update.			Chief			The Broad Bean application is to enable recruitment advertisements to reach more potential candidates. 


															ACTION:  Update to be given in the June Accountability Board

Update 11.07.23 - The Chief confirmed that having Broadbean had significantly increased the number of applications received. DISCHARGED


			16.05.2023			30/23			Agenda item 5 - C4: Supporting - Communities to Help Make Notts Safe


									Chief to link in with YIAG regarding their worry that uniforms worn by officers in school settings can act as a barrier to engagement.			Chief			Both the Chief and PCC agreed that rather than being a barrier, they wanted young people to become familiar  and feel comfortable around the uniform.  DISHCARGED 


						31/23			Agenda item 8 - Quarterly People Services Update


									Chief to request that the Quarterly People Services Update report content is reviewed. (It appears to be the same paper presented at each meeting with edited stats).			Chief			Duplicate mention - DISCHARGED


			16.05.2023			32/23			Agenda item 6 - A1: Preventing (Making our Streets, Villages, Towns and City Safer)


									MK to liaise with Amanda Froggatt in terms of ensuring that the Key Business Decisions paper is forward focussed.			MK			DISCHARGED





			11.07.23			37/23			Chief to confirm details of the National Rural Wildlife Conference.			Chief			Received - DISCHARGED





			14.03.23			26/23			Agenda item 7 - Quarterly HR Report


									Chief to request that further information is provided around the actions from the Race Action Plan in next Quarterly Update.			Chief			This subject is on the agenda for the Accountability Board on 13th June, so will be brought back to that meeting, and should be a regular agenda item. 
ACTION:  Update to be given in the June Accountability Board 

Update 11.07.23 - 
ACTION:  In terms of the information contained in the Quarterly HR report, the request is for the Force to provide detail around the Strategic Workforce Plan going forward.

ACTION:  A paper on the Race Action Plan was provided for the June Accountability Meeting. DISCHARGED
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						Accountability Board - Outstanding Actions

		Date				Action		Owner		Update

		14.02.23		10/23		Agenda item 4 - Detections and Charge Rates		Chief

						Chief to investigate the work being done on victims/survivors withdrawing or declining support for an investigation				Update 14.03.23 - Update to be given at the June Accountability Board
ACTION:  Update to be given in the June Accountability Board

				12/23		Chief invited Dan Howitt to attend OPR meetings to share the work the Force are doing. 		Chief		ACTION:  Update to be given in the June Accountability Board

		14.03.23		24/23		Agenda item 5 - Diversion and Use of Conditional Cautions

						Chief to provide an update on the take up of the referrals into the changing lives women-specific conditional cautions project.		Chief		Chief spoke to Victoria Parks, no update readily available

										ACTION:  Update to be given in June Accountability Board

				25/23		Agenda item 5 - Diversion and Use of Conditional Cautions

						All - Further discussion to be held at next meeting around the role of Chair to the Out of Court Disposal Panel.		




DH		Some push back has been received from the magistrates bench chair who was approached so now looking for independent and as there had been a lot of interest in LQCs an advert could go out for anyone who was interested to enable an independent chair. Hya at IAG also expressed interest.  Chief agreed it would be good to get perspective in terms of under-representation. 
ACTION:  Update to be given in the June Accountability Board
Update 11.07.23 - ACTION: Dan Howitt to speak to George Bascom for update.

(Update 11.07.23: Figures from Chief re Out of Court disposals (referrals) - 2022 47 referrals 60% did not re-offend, 14 named as suspect with no conviction 5 futher convicted.  2023 calendar year 13 referrals, none reoffended, 3 named as supect not convicted 1 further conviction).

		11.07.23		33/23		Paper classifications:

						The Force were asked to use protective classifications for future papers to recognise the requirement to publish papers on the internet.  PCC office to produce template for papers (Dan Howitt)		DH



				34/23		Agenda item 4 - B2: Responding – Policing the Digital Beat

						PCC to highlight any specific issues required to be covered in terms of, for example, digital safety public awareness. 		PCC



				35/23		Agenda item 5 - C2 : Supporting - Improving Victim and Witness Experience of the CJS

						Chief to check if the reference to Sexually Trained Officers (STO) is a national description		Chief



				36/23		Chief to provide the statistics table in terms of the outcomes of VRR (outcomes are reviewed by the DCI).		Chief



				38/23		Agenda item 8.0 - Budget Monitoring Report

						MK/DB to highlight to GH if anything significant changes in terms of the workforce plan.		MK/DB

				38B/23		MK/DB to provide a DR for changes to the approved 2023/24 revenue budget 
(Appendix A gives the Chief’s budget, which GH does not expect will change unless there is a Decision Record presented to make changes)		MK/DB



				39/23		Agenda item 9 - HMICFRS - AFI Update

						Chief to confirm if the requirement to improve recording of equality data refers to a national level or more local		Chief



				42/23		Agenda item 11 - OPCC Survey Findings

						DH to carry out more analysis around the dissatisfaction element and provide further details.		DH



				43/23		Agenda item 12 - AOB - (CH)

						DB to check if any support can be provided to the POW organisation in terms of their transport issue.		DB























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































COMPLETE



						Accountability Board - Completed Actions

		Date				Action		Owner		Update

		6/14/22		01/22		The Force to provide further evidence of the local priority setting process and outcomes achieved to future Accountability Board meetings.  		CC Guildford		DCC produced guide to policing teams.  Info on how priority set.  Complete.

		6/14/22		02/22		CC to provide overview of engagement events being advertised on Force website and social media.		CC Guildford		DCC spoken with Lynne Heath.  No tab nationally that looks at events.  FB or twitter used to advertise events.  Operational planning calendar that we police and another to be included in this to publicise.  Complete.

		6/14/22		06/22		CC to consider what further work can be done to strengthen crime prevention advice and information available to potential victims of online fraud		CC Guildford		Attached hyperlink on website to single online home and onlline Fraud protection.  Further work on social media.  All crime prevention now done on Single Online.  Complete.

		6/14/22		07/22		Danny Baker to provide the PCC with a breakdown of cost of onboarding new officers		Danny Baker		Circulated by MK on 19.07.22.

		7/12/22		10/22		DCC Cooper to provide OPCC with a copy of the leaflet provided to victims of hate crime.  The PCC would like to be assured that the information provided to victims is accurate and up to date. 		DCC Cooper		DCC provided leaflets from City, County and joint.  Availabile in different languages.  Complete.  New campaign being launched and misogyny been added onto this campaign.

		7/12/22		15/22		James Wooley to provide feedback to the Accountability Board on the barriers and blockers to police compliance with the Victims Code and extent to which external partners are adequately fulfilling their duties under the Code		DCC Cooper		Nothing been found as barrier to partnerships.  James liaising with Nicola Wade but nothing from Police point of view.  Dismiss.

		7/12/22		17/22		DCC Cooper to confirm whether qualitative outcomes of the digital forensic units are being captured, evaluated and shared 		DCC Cooper		We gather a lot of qualitative data which is almost entirely positive, as a result of our ISO accreditation requirement.  It is captured as a result of service users completing a service quality questionnaire – the link to which is at the bottom of our staffs emails;
The DFU is constantly striving to improve the service we provide to you.  One way we do this is to seek feedback (positive or negative) in relation to any aspect of the service you have received. If you would like to provide feedback please click the following link: Feedback.  They are shared upon receipt and evaluated as part of our monthly quality meetings with the Digital Forensics Quality Officer (Roger Suttle) from EMSOU FS and the management team.  Anything representing particularly good performance follows the usual routes (Positive PDR records / awards etc)
CJ results are hit and miss – we rely upon the OIC predominantly and it tends to be in the more significant jobs.
The quantitative data which is easily captured and monitored is done each morning.

		7/12/22		20/22		Dan Howitt to make an electronic version of the plan available to the Force.		Dan Howitt		Document shared. Dismiss.

		6/14/22		03/22		CC to provide an example of a GPS patrol route which has been proactively published and made available to local communities		CC Guildford		clarity required on this action.

13/09: SC requested clarity on what is needed to discharge the action – he explained we can track through Artemis and geocode areas.  

SCa referred to mention of GPC patrol routes being published on a paper, OPCC had not seen it and therefore requested an example.

SC explained that the Police would not publish this information, only to advise that the Force are doing targeted patrols in an area.  Patrol hotspots are published internally to staff but not externally.  

13.09.22 - Agreed that the action can be discharged – action log updated

		6/14/22		08/22		Dan to work with Force departments to improve understanding of the drivers of public confidence in the police and local response to emerging trends		Dan Howitt		Dan to share this when returns from leave.  C/F to next Chief Update meeting.
13.09.22 - discharged

		7/12/22		13/22		Force to undertake a basic audit of the leaflets and literature made available to victims of crime in different areas of the force to ensure awareness of the service and support available.  Results to be reported back to PCC as part of a future meeting.		DCC Cooper		This work is underway and being led by each NPI and DMI for respective shifts.  Most forms now completed electronically and sent via FCR for key crime types.
13.09.22 - discharged

		7/12/22		19/22		DCC Cooper to provide final feedback on the 2022/23 Police and Crime Delivery Plan, with a particular focus on actions and activity detailed under the ‘Responding’ theme.  		DCC Cooper		13.09.22 - Discharged

		8/9/22		21/22		The Forward Plan for Accountability Board to be amended to and include ‘Use of Feedback from ICSP’ to be included on a future agenda. 		Sharon Caddell		13.09.22 - Discharged

		8/9/22		22/22		Mark Kimberley to send breakdown of 627k savings to Gillian Holder		Mark Kimberley		13.09.22 - Discharged

		9/13/22		30/22		Agenda point 10
Key Business Decisions
Sandra to circulate Forward Plan to Sharon Caddel and Gillian Holder		Sandra Coleman		Sent on 16th September - ACTION COMPLETED



		6/14/22		04/22		CC and SC to identify how we can improve communication with younger people by working with the Youth Commission.		CC Guildford / CEO		Citizens in Policing Department looking at how can link cadets, mini police through the Youth commission.  Youth are represented on Force IAG  - DCC and SC working on this.  Ongoing.

13.09.22 - complete

		6/14/22		05/22		ACC Cooper to provide the Commissioner with more information on take up and outcomes from the Community Trigger process		ACC Cooper		Policy on community trigger - city council and county council.  Take ups up unti March 2022 - 31 applications, 5 not meant, 5 reviews.  Chris Pearson leads on this.  Some good results.  City had 9 this year in comparison to 1 last year.
  
13.09.22 - agenda item within minutes

		7/12/22		11/22		OPCC and force corporate communications to explore opportunities to raise the profile of misogyny as a hate crime given the marked reduction seen in reporting since 2018/19		DCC Cooper / CEO		Take Aim on Hate - reporting levels, still relatively low.  The confidence part is the most important.  James Walker taking over as Hate Crime lead.

13.09.22 - Force say that hate crime stats are coming down in the City following a surge after lockdown.  

		7/12/22		12/22		Rob Griffin to share Out of Court Disposal commissioning timelines with the OPCC as part of the transition to the new 2 tier out of court disposals framework.  PCC also requested conformation of the current anticipated date of transition to the new framework 		T/ACC Griffin		The implementation date for the new OOCD model is currently set at 1st April 2023.  The Codes of Practice have not yet been signed off, and thee is a risk of this date going back.

I have set up a Board to help land the new model and the OPCC are represented on that board.

IN fact, at our first board (2 weeks ago) Dan Howick took away an action to clarify current commissioned services and to explore options for both broadening these arrangements for Conditional cautions and also extending them to give us some options for Community resolutions.

13.09.22 - Agenda item

		7/12/22		16/22		DCC Cooper Force to share the latest Rape and Serious Sexual Offence (RASSO) Problem Profile with OPCC.  PCC would like to better understand the current challenges and emerging risks impacting upon the police and partnership response to this crime category.		DCC Cooper		Det Supt Rich Bull to liaise with Dan regarding version to share.

13.09.22- Work ongoing – redacted version available

		7/12/22		18/22		Force to present Violence Against Women and Girls overview paper to the October Accountability Board.  This item has been deferred pending OPCC clarification of the scope and focus of the report		DCC Cooper		I have set up a Board to help land the new model and the OPCC are represented on that board.

13.09.22 - VAWG paper is going to the Board in October

		7/12/22		14/22		Dan Howitt to explore Ministry of Justice benchmarking opportunities on compliance with the Code of practice for victims of crime and report back to the Accountability Board.  The PCC is keen to understand force performance in this area in the context of the national picture.		Dan Howitt		13.09.22 - DH advised there is a meeting on 20 September with the MoJ where this will be discussed.
It will be part of the core business of the new Victim and Witnesses Subgroup which will be meeting for the first time proper in November
Closed

		9/13/22		25/22		Agenda point 5
Domestic Abuse
DCC Cooper to request stats on domestic abuse		DCC Cooper		DA paper to go to October Accountability Board



		9/13/22		23/22		Agenda point 5:
Tackling ASB
DCC Cooper to update the paper to explain the acronym THRIVE		DCC Cooper		Action discharged



		9/13/22		24/22		Agenda point 5
Road Safety Fatal 4
DCC Cooper to explain the meaning of Fatal 4 in readiness for publishing the papers.		DCC Cooper		19.10.22 - Discharged

		9/13/22		29/22		Agenda point 8
Public confidence deep dive				19.10.22 update: to be discussed outside of meeting.  Discharged

						DH to keep CH aware of any work with the Neighbourhood Inspectors on this subject		Dan Howitt



		10/19/22		47/22		Agenda point 11 - Police & Crime Plan Survey

						Police and Crime Plan Survey to be added to the Chief Update meeting of 1st November 2022		Sandra		Discharged



		10/19/22		48/22		Agenda point 11 - Police & Crime Plan Survey

						Police and Crime Plan Survey to be added to Monday Morning Briefing agenda for 31st October 2022		Sandra		Discharged



		9/13/22		27/22		Agenda point 7
Quaterly HR Update
DR required for additional 19 officers - DCC Cooper to investigate re DR for additional officers		DCC Cooper		DISCHARGED: Update 06.12.22 - Mr. Cooper advised that the recent letter from the Home Office had stated that they would not fund an additional 19 officers, only the 31.  A response has gone back to say the Force will hit the uplift but go no further.  Therefore no further DR is required.

		9/13/22		28/22		Agenda point 7
DCC Cooper to look at update on police staff recruitment and PCSOs		DCC Cooper		DISCHARGED:  Will be updates at future meetings



		10/19/22		35/22		Agenda point 4.2 - Child Sexual Exploitation

						Chief to check how the SERAC process interlinks with the multi agencies and confirm.  		Craig Guildford 		DISCHARGED: Update 06.12.22 - forms part of the reports to meeting on 6th Dec.



		10/19/22		33/22		Agenda point 4.1.1 - Mental Health

						Chief to ask if data on crime with mental health over tone can be shared		Chief		Update 06.12.22 - Mr. Cooper explained that the Force had taken a 24 hr snapshot from October, and the outcome was that 6% of the deployment was specifically to do with mental health.  The results are then going to be categorised eg have they always had mental health issues, which incidents are we attending that we shouldnt be attending; with the aim of having the right person to the right response.  Secondary mental health is not counted in this snapshot

Update received 04/01/2023 - DCC Cooper has sent further data to the OPCC and Sharon Caddell, this action can now be closed

		10/19/22		34/22		Agenda point 4.1.2 - Mental Health

						Chief to request benefits realisation paper to be presented to future meeting in terms of reduction in S136 MHA detentions		Chief		There are also the mental health triage cars - the total cost in 2013/14 was £2.3m, whereas last year it was £160,000 because the Force did not section people.   It costs £2k to section any one person in a police station
Action:  Bring back to future meeting in terms of reports.

										Update received 04/01/2023 - Action noted and will be added to the paper due in May 2023. Action can be closed. 

		10/19/22		39/22		Agenda point 5.0 - VAWG

						Update to be provided at future meeting on the Call It Out campaign		Chief

				40/22		Force to provide update on the core of volunteers to be established to train and equip officers to be Male Allies to women within the organisation		Chief		Update 06.12.22 - This is being led by the Counter Corruption Unit.  It will be launched fully in January 2023, to coincide with other work with Male Allies

										Update 04/01/2023 - Actions discharged, to be closed

		10/19/22		41/22		Agenda point 5.0 - VAWG

						Intersection of engagement to be included in update of future VAWG paper		Chief		Update received 04/01/2023 - Action noted, this will be added to the paper due in March 2023. Action to be closed. 



		10/19/22		42/22		Agenda point 6.1 - Community Engagement

						National Race Action Plan is something that Commissioner and current and future Chief are passionate about – add to forward work programme – next quarter meeting.		Chief		DISCHARGED - Mr. Cooper advised that this was sent across to OPCC in November via Kylie Westlake.
Commissioner asked that the OPCC have sight of this regularly - Mr. Cooper advised that it was live on the Teams channel and will send when updated.

										Update received 04/01/2023 - Actions discharged - can now be closed

		10/19/22		43/22		Agenda point 7.0 - Complaints/Vetting/Misconduct

						GH acknowledged the great work set out in the paper from a reactive perspective but requested that future reports include some focus on the proactive preventative work that is done.  It was thought that activity does take place to help individuals to do the right thing e.g., training, ethical dilemmas etc. but the report didn’t focus on any of that activity. CG agreed that can be included in future		Chief		Update received 04/01/2023 - Action noted, this will be added to paper due in May 2023. Action to be closed.



		10/19/22		44/22		Agenda point 8 - Corporate Performance Summary

						Update to be provided		Chief		Update received 01/01/2023 - Action discharged - can  now be closed



				54/22		Agenda point 5.2 - Corporate Performance Summary

						Force to share data from Crest in terms of work done on statistics / ratios		Acting Chief		Update received 04/01/2023 - Actions discharged, to be closed



				55/22		Agenda point 5.4.1 - Estates Strategy Update

						Acting Chief to request a lessons learned report on the issues around the new SARC opening		Acting Chief		Update received 04/01/2023 - Actions discharged, to be closed



				57/22		Agenda point 6.3 - Outcomes

						In terms of the possibility of holding prisoners in custody suites, the force are asked to inform PCC if they are asked to put these arrangements into place, and share any documents around funding.		Acting Chief		Update received 04/01/2023 - Action discharged, can be closed



				59/22		Agenda point 7.2 - CCE and County Lines

						Cost of living/financial resilience - Acting Chief to ascertain through analysts what information can be shared on this issue.  To be brought forward to next Accountability meeting.		Acting Chief		Update received 04/01/2023 - Action discharged, can be closed



		7/12/22		09/22		PCC to approach the CDP to discuss the impact of disbanding the City Community Cohesion Team in March 2022.  This formed an important source of support for victims of hate crime and may be a factor linked to the reduction in victim satisfaction seen for hate crime over the last year		PCC		19.10.22 update:  Commitment to review the funding that is provided and to understand the impact analysis done.

		10/19/22		37/22		Agenda point 4.4 - Domestic Abuse

						Chief to update at future meeting and advise if the DAPO (Domestic Abuse Protection orders) pilot comes with some funding support. 		Chief		Update 06.12.22 - Mr. Cooper advised that they are awaiting Home Office notification as to whether Notts are part of the pilot.

										Action:  Chief to provide update
Update received 04/01/2023 - DCC Cooper to provide an update in the meeting on 10/01/2023
Update provided - CLOSED
volunteered to be a pilot force.  HO still working with the judges.  Having conversations with judges seeking agreement and then waiting to see the force areas to be piloted.  

		10/19/22		38/22		Agenda point 4.5 - Sexual Violence

						Positive outcomes are being achieved by the RASSO digital vans - data to be shared		Chief		Update received 04/01/2023 - DCC Cooper to provide an update in the meeting on 10/01/2023

										Update provided - NOW CLOSED
Chief to provide written note in terms of update.   24 hours is taken from the time victims are handed over.
Looked at benefit of taking phones… use the phone as evidence in 35% of the cases, average turnaround fallen from413 hours to 21 hours in september.  any victim feedback on this... not that we have in the report but people are reluctant to hand over the phones but now doing at the SARC so less impact on victim so more liekly t o let them have the phone.  reassuring for victims going through process.  not shared as a good news story to date.

		10/19/22				Agenda point 9 - Delivery Plan Dashboard

				45/22		Crisis Care Concordat meeting to be arranged with support of the Force		PCC/Chief		Update 6.12.22 - S.Ca confirmed that she had reached out to Sukesh Verma.  S.Ca to pick up with Dan Howitt, and also require support from the Force in terms of support from key individuals
Dans team are involved and in touch with the righ people and series of meetings taking place.  Yet to pin down a date t oconvene partners to discuss current picture.in train. ongoing

				46/22		S.Ca to confirm why the previous Crisis Care Concordat meeting had been cancelled 				Update received 04/01/2023 - The Force will support S Ca with this as and when required. 

										Updates now provided - NOW CLOSED

		10/19/22		49/22		Agenda point 12 - Key Business Decisions

						MK to advise who the advanced decision list is sent to as it is not received by OPCC		CFO / Force 		This is now provided and part of the ongoing Accountability Meeting agenda items.

										DISCHARGED

		12/6/22		53/22		Agenda point 5.1 - Corporate Performance Summary

						DCC Cooper to send the dates for the pilot even on Male Allies to Commissioner		Acting Chief		Update received 04/01/2023 - Pilot event has taken place and feedback has been received and is under review. 

										CLOSED - LEAVE OPEN AS AROUND OUTCOME

		12/6/22		56/22		Agenda point 5.4.1 - Estates Strategy Update

						Breakdown of costs requested to enable the new SARC to be fully operational		Acting Chief		Update received 04/01/2023 - Estimated to be between £9,000-£10,000

										SINCE CHANGED TO £90K…ACTUAL COSTS WERE £90K IN EXCESS OF THE BUDGET SET ASIDE FOR IT. REPORTS SHOW ON TARGET…. HAPPENED SINCE AFTEER DECEMBER.  ACTION REFLECTIVE SESSION ON SARC IN TERMS OF THIS AND INCLUDE IT IN THAT TO SEE IF BETTER WAY OF DOING THINGS IN FUTURE

		1/10/23		02/23		Agenda item 4.0 - B1: Visible and responsive Neighbourhood Policing

						Force/OPCC - S.Ca highlighted the Derbyshire engagement charter and is keen to replicate this as good practice. Action: asks the Force to work with the OPCCN to deliver the charter.		Force/OPCC		Update 10/02/23 - This will be considered as part of the Neighbourhood Policing Review

										CLOSED

		1/10/23		08/23		Agenda item 9 - Public Protection

						OPCC to provide additional information on National Centre for  Domestic Violence 		OPCC		Closed 

		12/6/22		50/22		Agenda point 4.1 - Revenue Outturn Report 2022/23 as at the end of September

						GH to review the DR shared by MK regarding performance award		GH		discharged



				51/22		Agenda point 4.1 - Revenue Outturn Report 2022/23 as at the end of September

						GH to review the budget figures shared by MK		GH		discharged



				52/22		Agenda point 4.2 - Capital Outturn Report

						Commissioner has requested a monthly update on the percentage vacancy rate on staffing and effect on departments		MK		related to finance staffing numbers - on this agenda - ongoing reporting - discharged



				60/22		Agenda point 12 - AOB (Decision Records)

						MK to request Corporate Development to prepare a forward plan of Decision Records and share with PCC.  Acting Chief to speak to Donna (?)		MK/Acting Chief		Update received 04/01/2023 - Amanda Froggatt manages this in force in partnership with Finance.

										DISCHARGED

		1/10/23		05/23		Agenda item 4.1: Tackling Online Harm & 4.2: Cyber & Fraud

						Questions related to the Accountability Papers to be forwarded to the Chief prior to the meeting		PCC		COMPLETE - WOULD LIKE THEM ASAP EARLIER IF POSS - COULD WE MOVE THE REPORTING CYCLE EARLIER - DISCUSS WITH KYLIE? PAPERS WEEK AND A HALF BEFORE.  WHEN WE NEED THEM BY AND AGREE WHEN WE MEET WITH KYLIE WESTLAKE - Need Kate…some quite simmilar topices.. spreads out... because aliged with deliveyr plan for police an crime plan.  not completely understood from their end... 



		9/13/22		26/22		Agenda point 6 - Tackling serious and organised crime
SCa and GH to be updated on associated good new stories in terms of POCA fund use		Chief		Update 06.12.22 - Mr. Cooper advised that there is some available, which is yet to be attributed eg x to fund y.
Action: Mr. Cooper to provide an update prior to the Serious Organised Crime meeting.
Update received 04/01/2023 - DCC Cooper to provide an update in the meeting on 10/01/2023
An update is to be provided at future meeting.
Updated 14.03.23 - Good news stories received from the Chief and passed on to Commissioner.  An update on POCA will be given in the next SOC meeting.
DISCHARGED

		10/19/22		36/22		Agenda point 4.3 - IICSA

						Report by Andy Gowan on dip test findings to be shared with OPCC 		Chief		Update 06.12.22 - Mr. Cooper advised that they are trying to locate a copy of the report which has previously been shared at a JASP meeting.
Update received 04/01/2023 - DCC Cooper to provide an update in the meeting on 10/01/2023

Update from meeting of 10.01.23 - From 2021 Force are carrying out a rolling monthly programme in relation to rapes, serious child sex offences etc which will be reviewed twice to ensure a consistent strategy and improve service to victims. Also looking at multi agency working to ensure greater work around this and cross agency themes.  Who is on the scrutiny panel? - is anyone independent? The panel will be internal as opposed to external.  

Action: Force to provide copy of report from Andy Gowan

Update 14.03.23 - Force cannot locate a copy of the report however the recommendations from the report have been included in other workstreams so this action can be closed. DISCHARGED

		1/10/23		04/23		Agenda item 4.1: Tackling Online Harm & 4.2: Cyber & Fraud

						Force to prepare a response to the National Fraud Bureau outcomes 		Force		Update 10.01.23 - Chief advised that the force report on a monthly basis,. It is scrutinised..

										DISCHARGED

		1/10/23		06/23		Agenda 6.0 - Hate Crime

						Force to request input from Chief Inspector Walker in terms of the question of how hate crime occurrences / incidents are differentiated and how officers are dealing with subjectivity in recording hate crime.		Force		Update 10/01/23 - This will be included as part of the July 2023 report

										Chief Inspector James Walker has been invited to present a briefing on hate crime at the March Accountability Board.
DISCHARGED

		14.02.23		18/23		Agenda item 6 - Corporate Performance Review

						Chief to speak to ACC Hooks and provide feedback in terms of when the evaluation of the new Custody Suite will be available. 		Chief		Update 14.03.23 - Informaiton now received

										DISCHARGED

		14.02.23		21/23		Agenda item 12 - AOB

						George Bascom to request feedback from the visitors invited to observe today’s meeting.		George Bascom		Update 14.03.23 - Feedback received on 12 March, comments include interesting and informative, very thorough, and the ICSP members were thankful of the opportunity to listen to the discussion.  Some struggled with audio.

										DISCHARGED



		9/13/22		31/22		Agenda point 11 - Finance structure and reporting

						MK to keep GH informed of any issues that affect payroll and in the loop in terms of the finance structure progress/developments.  		CFO Force		19.10.22 update:

										Update 14.03.23 - MK provided an update paper for the meeting, this was shared

CLOSED

		9/13/22		32/22		Agenda point 11 - AOB
CH requested an update on police staff within the next HR update.		CFO Force		19.10.22 update: Ongoing
Update received 10.02.23 - An update on this action will be included in the HR report at the March 2023 meeting

										CLOSED

				58/22		Agenda point 6.3 - Outcomes

						PCC to bring DHR report to next accountability meeting		PCC		Action:  To be raised  under A.O.B. in a future meeting (Nicola Wade met with Commissioner on key recommendations.

										CLOSED

		1/10/23		01/23		Agenda item 4.0 - B1: Visible and responsive Neighbourhood Policing

						Force to provide a summary of the issues picked up; The Chief agreed to share the report with statutory officers ONLY (to be marked Official Sensitive and locked down).		Force 		10/02/23 - The Force have asked for clarification on this action

										Clarification:  S.Ca asked for a summary of the issues in the report (neighbourhood policing: sectors ie sectors not being reached). 
No further information available for this action.

CLOSED

		1/10/23		03/23		Agenda item 4.0 - B2: Policing the Digital Beat

						MK to provide an update on POCA		MK		Update 10.01.23 - To be advised in next budget meeting - we may not get all percentage of POCA funds

										UPDATE 14.03.23 - Intention is to change reporting going forward for more focus on POCCA in annual delivery plan.  
CLOSED

		14.02.23		13/23		Agenda item 5 - Victims Code of Practise

						Chief to look at take up rate in terms of the victim app.		Chief		Update 14.03.23 - The Chief advised that the Force do not routinely monitor the app but they do look at victim updates in the Witness Reasurance meetings,and there is 81% compliance over 21 days (as comparison Leices is at 75%) therefore the force is in a better position. 

										CLOSED

		14.02.23		14/23		Agenda item 5 - RASSO

						Chief to consider promoting Consent Coalition internally in buildings.		Chief		Update 14.03.23 - The Chief explained that this is already included in the work of the Force such as digi vans and will alsp be picked up as ongoing work via DI Gould.  
ACTION from meeting on 14.03.23:  The Chief will speak to DI Gould in terms of whether there would be any benefit to include via any other medium, and will provide an update at the next meeting.

										CLOSED

		14.02.23		15/23		Agenda item 5 - RASSO

						Chief to look at if there are any common themes or recommendations emerging from the scrutiny panels work.		Chief		Update 14.03.23 - Chief to provide update at next meeting.

										UPDATED - common themes include forensic submissions ie oficers not providing all relevant details, and the Force are looking to put some additional training in place.  There are also issues in terms of reviewing third party material which has a massive impact on the Force in termsof flength of time so the Force are trying to get a more focussed approach. General issue around officers adding more quality to investigations and the Force are doing Op Soteria master classes (offender approach).  The Force will be bringing Op Soteria to Notts (but Chief confirmed this is being done anyway). 
CLOSE

		14.02.23		16/23		Agenda item 5 - RASSO

						Chief to review  how victim satisfaction can be improved in terms of rape victims. 		Chief		Update 14.03.23 - Chief advised that timeliness of feedback could be improved, this is monitored by monthly scrutiniy panels.  

										CLOSED

		14.02.23		17/23		Agenda item 6 - Corporate Performance Review

						Dan Howitt to share report with Chief.		Dan		Update 14.03.23 - to ensure that the same version is used going forward (might be version control issue).

										CLOSED

		14.02.23		19/23		Agenda item 8 - Revenue Outturn Report 2022/23 & Capital Outturn Report 2022/23

						Chief to provide PCC with more information about seconded officers  and what they are doing - what advantage are they bringing to the Notts Force.		Chief		Update 14.03.23 - Chief advised that 7 officers are currently seconded including 1 PC is seconded to the Natinal Crime Agency, 1 sergeant is working for HMICFR as an Inspection Officer, and anotehr with illegal money lending team.

										CLOSED

		14.02.23		20/23		Agenda item 8 - Revenue Outturn Report 2022/23 & Capital Outturn Report 2022/23

						MK to speak to GH in terms of the clarity of variances and paragraph explanations within the report.		MK

										CLOSED

				28/23		Agenda item 9 - Corporate Performance Summary

						S.Ca to discuss with DCC Cooper at monthly meetings the benefit/frequency of presenting to the Board the Corporate Performance Summary		S.Ca		Now resolved by new work plan
CLOSED



				29/23		Agenda item 9 - Corporate Performance Summary

						Chief to ensure that more information is shared regarding the key pressures and wins related to Information Services for the Force.		Chief		Now resolved by new work plan
CLOSED



		14.03.23		22/23		Agenda item 4 - VAWG Delivery

						Chief to update the Board at a future meeting in terms of the impact of the Sexism and Misogyny workshops and any outcomes from PSD		Chief		Update given in May meeting.

		1/10/23		07/23		Agenda item 7.0 - Notts Alert

						Force to confirm if it had signed up to the new improved Neighbourhood Rural Alert Programme		Force		This refers to the Notts Alert - Force unsure if the contract is yet in place. 
(this was agreed to fund from the joint pot).  

										Update 14.03.23 - This subject will go to the Tactical Futures Board  and it is hoped that it will get the go ahead to move the project forward. £35k for 3 years.

UPDATE FROM MK - Contract has been signed off, however data protection handling protocol in the report is holding things up. 

ACTION:  MK to find out if PCC office is included in the contract 

Update 11.07.23:  Danny Baker in the absence of MK confirmed the PCC office is included in the contract, but that the contract had not yet been signed off.  It is due to start on 1st August for 3 years for £35k.  There will be no break in service, and so should be accessible now - DK to link in with Jon Robinson to advise. 
DISCHARGED 

		14.02.23		11/23		Agenda item 5 - Victims Code of Practise

						Chief to look at how the Force manage expectations in terms of surveying victims of crime to bring back to future meeting.		Chief		Chief to look at how this is being managed, share with OPCC and see if we can influence it. Want reassurance we are asking the right questions and not raising expectations.   What was the recommendation in victim code, will be interesting to see what happens.
ACTION:  Update to be given in June Accountability Board

Update 11.07.23 - the Chief said she had asked for a paper to be written on this, to be shared by Laura Spinks.  Sandra to circulate.  DISCHARGED

		14.02.23		09/23		Agenda item 4 - Detections and Charge Rates

						Question re Closure Code (offences not being deemed as in the public interest)				Update 14.03.23 - Update to be given at the June Accountability Board

						Chief to get more information around the closure code to present to April meeting 		Chief		ACTION:  Update to be given in the June Accountability Board

Update 11.07.23 - Refers to 09/23 and 10/23 - Lots of work has been done around addressing beurocracy in terms of crime recording.  This forms phase 2 of the work and working alongside national VAWG work ie outcomes 15 & 16.  To ensure compliance, an Inspector (minimum)  would sign off the closure codes. Locally outcomes 15 and 16 will be monitored but focussed on outcome 16 (Victim declines/withdraws support when there is an identified suspect).  DISCHARGED

		14.03.23

				23/23		Agenda item 4 - VAWG Delivery

						Chief to confirm the process by which the age adapted material for children affected by DA crimes has been approved.		Chief		ONGOING - Addressed in VAWG A3 Report paper provided for June meeting.
DISCHARGED



				27/23		Agenda item 7 - Quarterly HR Report

						Chief to request that information in terms of Broadbean’s effectiveness is provided in the next HR Update.		Chief		The Broad Bean application is to enable recruitment advertisements to reach more potential candidates. 

										ACTION:  Update to be given in the June Accountability Board

Update 11.07.23 - The Chief confirmed that having Broadbean had significantly increased the number of applications received. DISCHARGED

		16.05.2023		30/23		Agenda item 5 - C4: Supporting - Communities to Help Make Notts Safe

						Chief to link in with YIAG regarding their worry that uniforms worn by officers in school settings can act as a barrier to engagement.		Chief		Both the Chief and PCC agreed that rather than being a barrier, they wanted young people to become familiar  and feel comfortable around the uniform.  DISHCARGED 

				31/23		Agenda item 8 - Quarterly People Services Update

						Chief to request that the Quarterly People Services Update report content is reviewed. (It appears to be the same paper presented at each meeting with edited stats).		Chief		Duplicate mention - DISCHARGED

		16.05.2023		32/23		Agenda item 6 - A1: Preventing (Making our Streets, Villages, Towns and City Safer)

						MK to liaise with Amanda Froggatt in terms of ensuring that the Key Business Decisions paper is forward focussed.		MK		DISCHARGED



		11.07.23		37/23		Chief to confirm details of the National Rural Wildlife Conference.		Chief		Received - DISCHARGED



		14.03.23		26/23		Agenda item 7 - Quarterly HR Report

						Chief to request that further information is provided around the actions from the Race Action Plan in next Quarterly Update.		Chief		This subject is on the agenda for the Accountability Board on 13th June, so will be brought back to that meeting, and should be a regular agenda item. 
ACTION:  Update to be given in the June Accountability Board 

Update 11.07.23 - 
ACTION:  In terms of the information contained in the Quarterly HR report, the request is for the Force to provide detail around the Strategic Workforce Plan going forward.

ACTION:  A paper on the Race Action Plan was provided for the June Accountability Meeting. DISCHARGED

		11.07.23		40/23		Agenda item 9 - HMICFRS – AFI Update

						Chief to provide a copy of the advice sheet which is distributed to victims of robbery, burglary, harassment and stalking				Received 26th July - DISCHARGED



				41/23		Chief to provide details on Single Online Home - how it is being measured and how the scheme is going. 		Chief		Provided 1st Aug - DISCHARGED



				44/23		Chief to provide written answers to the questions prepared to address the papers for the June 2023 meeting which had been cancelled		Chief		Received 01.08.23 - DISCHARGED
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