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	1. Purpose of the Report


1.1 The purpose of this report is to provide the Joint Audit and Scrutiny Panel (JASP) with an up-to-date picture of strategic risk management across the Force and the Office of the Police and Crime Commissioner (OPCC). 
	2. Recommendations


2.1 It is recommended that JASP notes the new approach to strategic risk management, which was approved at the Force Executive Board in June this year and considers the assurance that this report provides as to the effectiveness of those arrangements within the Force and OPCC. 
2.2 It is recommended that JASP notes the risks on the Force’s strategic risk register (Appendix 1) and the mitigation that the Force has put in place. 
2.3
It is recommended that JASP notes the accompanying appendix (Appendix 2), which outlines more in-depth explanations of the mitigation in place in relation to the Force’s high-level strategic risk. 
2.4
It is also recommended that JASP notes the current OPCC risk register, which is attached at Appendix 3.

	3.  Reasons for Recommendations


3.1 The Force has reviewed the approach to strategic risk management and has put in place a more robust governance structure around strategic risk reporting. This report provides JASP with the detail in relation to the new process and provides assurance on the new strategic risk management arrangements. 

	4. Summary of Key Points 


4.1
The Mazars audit, conducted in 2021, found that the Force had limited assurance in relation to its risk management approach. There was also recognition organisationally, that overall processes could be improved in this area of business. JCAD (the forces’ risk management system) has had time to embed and there are opportunities to develop the system further to ensure that we are getting value for money. As a result, Corporate Development undertook a review of risk management processes and provided options on the way forward to the Senior Management Team in June 2022. The process outlined below was approved at that meeting.
4.2
New Risk Management Process


The first part of the process is that risk becomes a standing agenda item at every senior leadership/management team (SLT/SMT) meeting. Emerging strategic risks from these meetings will be shared with the Risk and Business Continuity Manager in Corporate Development for escalation.


These emerging strategic risks will be presented at the Risk Working Group, chaired by the Chief Superintendent Corporate Services. This meeting will take place every 3 months. The Risk and Business Continuity Manager will add any new strategic risks approved at this meeting, to the strategic risk register. 


This draft strategic risk register will then be presented for approval at the Strategic Risk Board, chaired by the DCC. This meeting will take place every 3 months. 


Once approved, the strategic risk register will be presented bi-annually to FEB for Chief Officer Team approval, and then to the Joint Audit and Scrutiny Panel for information for external scrutiny.


This process will also take into account horizon scanning and any additional risks identified at the Organisational Risk and Learning Board. 

4.3
The benefits of this new process are that there is a clear, documented governance process for the escalation of strategic risks and these risks are overseen by the Chief officer Team at the Force Executive Boards. 
4.4
Corporate Development are currently liaising with individual risk register owners, to review their risks as well as briefing them on the new risk management process. This will provide assurance that all risks are current, the narrative is up-to-date, and the appropriate controls are in place. 

4.5
Mazars will conduct a further audit of risk management during quarter 4 of 2022/23 (January – March 2023). 
4.6
The Force and the OPCC previously agreed a joint policy for the management of risk, in line with the Cabinet Office approved Management of Risk (M_o_R) approach. 
4.7
Risk Grading Criteria 

The strategic risk register identifies the key strategic risks to the force. This document is constantly being reviewed through the new governance process. However, in the main, these risks represent long-term issues and typically remain on the register for long periods. 

4.8
All risks are scored on an ascending scale of 1-4 in terms of impact and likelihood. Multiplication of these 2 figures leads to a Risk Score, which is expressed as a Red/Amber/Green or ‘RAG’ rating.

	Impact
	Very High
	4
	8
	12
	16

	
	High
	3
	6
	9
	12

	
	Medium
	2
	4
	6
	8

	
	Low
	1
	2
	3
	4

	
	
	Low
	Medium
	High
	Very High

	
	
	Probability


4.9
Risk Control

Once a risk has been analysed and scored, a basic risk strategy is 
determined by the Responsible Officer. The chosen strategy falls into one of 
the following four categories below. 

· Treat – Take action to reduce the probability or mitigate the impact of the risk

· Tolerate – Accept the risk and take no further action at this time

· Transfer – Make someone else responsible for the risk, such as through contracting out, a service level agreement, or an insurance policy

· Closed – Withdraw from the activity that is at risk

If the chosen risk strategy is to treat the risk, then consideration is given to the risk controls that already exist and those which would need to be put in place to reduce the probability of the risk occurring or mitigate its impact should it occur.

	5
Financial Implications and Budget Provision


5.1 There are no direct financial implications because of this report. Financial implications because of each risk will be assessed and managed on an individual basis.
	6 
Human Resources Implications


6.1 
Providing professional advice on risk management is the responsibility of the 
Corporate Governance and Business Planning team.
6.2 
General responsibility for managing risk forms an integral part of the job 
descriptions of individuals throughout the Force. 

	7 Equality Implications


7.1 
There are no known equality implications associated with the implementation 
of the Risk Management Policy.

7.2 
Where a particular risk is identified that could have an impact on the Force’s 
equality objectives that risk will be assessed and managed in line with the 
Risk Management Policy.
	8 Risk Management


8.1 One of the main aims of the Risk Management Policy is to achieve consistent application of risk management principles and techniques across all areas of the Force and NOPCC. 

8.2 If the Force and NOPCC do not practice effective risk management within their decision making there is a risk of non-compliance with the principles set out in the Joint Code of Corporate Governance. 
	9 Policy Implications and links to the Police and Crime Plan Priorities


9.1 
An understanding and appreciation of strategic risk is important in determining 
the priorities in the Police and Crime Plan, and 
subsequently informing the 
development of effective strategies, policies and plans to address those 
priorities. It is expected that the implementation of the 
Risk Management 
Policy will lead to improved understanding of strategic risk and therefore 
impact positively on the achievement of Police and Crime Plan 
objectives.
	10 Changes in Legislation or other Legal Considerations


10.1 Where potential changes in legislation or other legal considerations represent 
a significant threat or opportunity for the Force or the NOPCC these are 
evaluated and managed in line with the Risk Management Policy.

	11  Details of outcome of consultation


11.1
Each Strategic Risk has been assessed with the relevant risk owner and the DCC and Chief Executive of the NOPCC, respectively.
	12. 
Appendices


12.1
Appendix 1 – Force Strategic Risk Register – use the same copy as the one that goes to Nov FEB
Appendix 2 – Mitigation to Force’s highest strategic risk.
Appendix 3 – OPCC Risk Register. 

1
3

