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Significant Achievements from 2020/21

* Nottinghamshire Police and Fire
and Rescue

Wi 1

NOTTINGHAMS!
FIRE & POLICE

JOINT

* New Custody suite i [
 Fleet review
e Drone

« Reacher Teams consolidated
into Neighbourhoods

* Neighbourhood Policing Hub

Operation

Reacher

Protecting Our Communities




Force Priority Programmes

National Enabling Programmes - Delivery of
Microsoft 365

Programme Regain

(MFSS Service transition)

Digital Futures

Including Single Online Home, Live chat and digital
media storage

(Some are multi year projects that currently and will continue to demand significant enabler
and financial support)
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Proposals for the forthcoming Financial Year (2022-2023)

Proposals Closed:

33
N\ J
4 )
Closed at Workshops: 22
Closed by COT Team: 7
Closed by other means: 4
S J

Initial proposals
received in total: 73

Requesting additional finance: 10
Requesting enabler support: 30
Requesting resource (uplift in

staff/officers): 35

- /

**Some proposals include requests for
multiple areas

Progressed by
other means: 6

e
)

**Some proposals include requests for
multiple areas
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The total estimated investment is £700k



Completed Projects

DRONE

A shared drone for Police and Fire Service

Fraud Triage Trial

Trial undertaken to triage fraud offences capturing the
benefits of this new process

Fleet Review

Terminated the contract with Vensons including the maintenance of
vehicles, and brought this back in house

New Shared Police/Fire FHQ

Officially opened the new build in January 2022

New Custody Suite

Officially opened in September 2021

Reacher Teams

Mainstreamed Reacher teams into every neighbourhood

Neighbourhood Policing Hub

Brought together the key functions of problem solving and crime
prevention under one umbrella

Vulnerability Outreach Worker

Creation of an Outreacher work to engage with our
hard to reach communities

Public Protection
establishment

Establishment increase of 6 police staff and 12 officers
from 2018 — 2021
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In-flight Projects

SARC |, Creation of a Sexual Assault Referral Centre
. Moving the force away from a managed uniform provision. Bringing the
Uniform Supply | service back in-house and seeking savings and efficiency improvements

Cloud Based Storage

To scope the cloud-based storage solution aligned to the new IS strategy,
to include automated RRD policy rules

New IT infrastructure within information management

Custody Cell check trial

Cnyreedom Upg rade ] to improve efficiency of the process
. N In line with national recommendations, the introduction of
Corvette Vetting System new Vetting software
Improvements of the Mansfield Custody and
!
Force Estates Improvements Oxclose Lane Police Station estates
Consideration of remote based server solution, complementary to DEMS,
Remote Server DFU ] to provide investigators with capability to review DFU/DMEU products
Kennel Provision —> Enhancement of the kennel facilities
N Improved record keeping of visits to detainees using tablets to record

visits in a timely manner by scanning QR codes
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Highlights of our up and coming projects
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Reinvestment of Savings

Futures Board/Investments 2021/22

Original Base Budget
Increase in Base due to more favourable settlement grant

In Year Cashable Savings 2021/22
Restructure Savings (Fleet & A&E)
Reduction in Regional Staffing costs

Single On-Line Home

Total value of Investment Opportunities

Futures Board/Investments 2022/23
Original Base Budget

£'000
900
275
1,175

a50
300
100
1,250

2,425

£'000
300
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Governance and Benefits Realisation

Investment in portfolio management software

 Enhanced Governance via the system

« Efficiency savings anticipated with automation of tasks (reports/highlights)
« Improved understanding of risk due to higher level overview of portfolio

« Development of new project/activity initiation process to increase enabler
oversight early — improving rate of delivery success

* Full evaluation of each project




Any Questions ?




