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EXECUTIVE SUMMARY:

The terms of reference for developing the Stage Two Staff Transfer model were to identify options
for police staff to transfer to the employ of the Chief Constable that complied with the statutory duty
of the paragraph 10(1) of Schedule 15 of the Police Reform and Social Responsibility Act 2011,
and set a local vision for the organisational structure of police staff for Nottinghamshire Police by
developing the principle Stage Two Staff Transfer Scheme for the consideration of Home
Secretary.

INFORMATION IN SUPPORT OF DECISION: (e.g report or business case)
There are supporting documents for this decision which are:

s A letter to the Rt Hon Theresa May MP — signed by the Police and Crime Commissioner,
Paddy Tipping and the Chief Constable, Chris Eyre
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o Appendix A; Transfer Plan
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e Appendix B: Signed Explanatory Document
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e Appendix C: Working Relationship Agreement
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Public Information

Nottinghamshire Police and Crime Commissioner
Notice of Decision

That there is a Stage Two Maximum Transfer model of all police staff from Operational Frontline,
Operational Support and Business Support functions to transfer to the employ of the Chief
Constable with an agreement for the Force to provide business support to the NOPCC as identified
in the Working Relationship Agreement document. Other staff who are currently employed to work
within the Office of the Commissioner will remain in my employment. This includes the Deputy
Police and Crime Commissioner.

That the Transfer Scheme submitted only refers to the transfer of police staff to the Chief Constable
and does not transfer responsibility for all land, assets, liabilities, contracts or legal proceedings
which will remain with the Commissioner.

OFFICER APPROVAL

| have been consulted about the proposal and confirm that the appropriate advice has been taken into
account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted to

the Police and Crime Commissioner.
Date: &5! | ! g

Signature: Kﬁi e

Chief Executive

DECLARATION:
| confirm that 1 do not have any disclosable pecuniary interests in this decision and | take the decision in
compliance with the Code of Conduct for the Nottinghamshire Office of the Police and Crime Commissioner.

Any interests are indicate ey
Date: b z% / ! \
%

** See guidance on non public information and confidential information.

The above request has Y3 N

Signature:
Nottinghamshire Police and Crime Comnr

issioner
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Nottinghamshire Office of the Police and Crime Commissioner
County Hall

West Bridgford

Nottingham

o NG2 7QP
nepoc@noftinghamshire.pnn. police.uk

12" September 2013
Dear Rt Hon Theresa May MP,

Stage Two: Staff Transfer Submission -~ Nottinghamshire

I am wiiting in response to the Rt Hon Theresa May MP’s letter of the 27 March 2013,
requesting the submission of a proposed Stage Two Staff Transfer Scheme as part of
meeting the requirements of paragraph 10(1) of Schedule 15 of the Police Reform and Social
Responsibility Act 2011 (PRSR Act).

As the Police and Crime Commissioner for Nottinghamshire, | hereby submit my proposal,
which has been consulted on and has the agreement of the Chief Constable of
Nottinghamshire Police. It proposes the maximum transfer of police staff from Operational
Frontline, Operational Support and Business Support functions to the employment of the
Chief Constable. The staff within the Nottinghamshire Office of Police and Crime
Commissioner will remain under my employment. In addition the Chief Constable has agreed
to provide a range of business support functions as set out in the Working Relationship
Agreement to my office.

Background

This leiter and the following appendices set ouit the proposed transfer plan, rationale for the
Stage Two Staff Transfer and the current Working Relationship Agreement, A Scheme of
Consent is under development, which will enable myself and the Chief Constable to meet our
statutory responsibilities as set out in the Policing Protocol Order 2011:

e Appendix 1: Nottinghamshire Police and Crime Commissioner and Chief
Constable’s Stage 2: Transfer Plan
The Transfer Plan outlines how we have considered the key legislative requirements
to deliver the Stage Two Staff Transfer.

e Appendix 2: The Stage 2: Staff Transfer Explanatory Document
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This document outlines the rationale for the vision and the reviews of statutory
requirements and guidance Home Secretary’s letters, key legislative requirements and
guidance work to aligning policing functions to the HMIC revised Frontline Model to
identify the best solution for Nottinghamshire.

» Appendix 3: Working Relationship Agreement
This agreement has heen developed to outline what services and information the
Chief Constable will share with me and how this sharing of services and information
will take place. This will be further developed though the Scheme of Consent to be in
operation by the 1 April 2014.

The Terms of Reference for developing the Stage Two Staff Transfer model were to identify
options for police staff to transfer and to set a local vision for the organisational structure to
secure an efficient and effective police that answers to the communities of Nottingham and
Nottinghamshire, whilst empowering the Chief Constable to focus on cutting crime and
keeping those same communities safe.

There was work led by the Deputy Police and Crime Commissioner, as the Chair of the
Stage Two Programme Board, which reviewed all available correspondence from the Home
Office, legislation and guidance which included the Association of Police and Crime
Commissioners (APCC), the Association of Policing and Crime Chief Executives (APACE),
the Association of Chief Police Officers (ACPO) and the Police and Crime Commissioners
Treasurers Scciety (PACCTS). There was also a review conducted of all the Force functions
aligned to the HMIC revised Frontline Model, to firstly identify all the Operational Frontline
and Operational Support functions that could transfer to the Chief in the spirit of the PRSR
Act, and secondly to identify those functions in Business Support that cover shared areas of
responsibility in the Policing Protocol Order 2011. This enabled the development of options
of sharing resources to be presented to the Commissioner and the Chief Constable who
agree the maximum transfer as putting the future of policing for Noftinghamshire in the best
position to achieve the ambitions of the Police and Crime Plan.

Recommendations

In agreement with the Chief Constable, | would like to recommend the following for the Stage
Two Staff Transfer for Nottinghamshire:

That there is a Stage Two Maximum Transfer model of all police staff from Operational
Frontline, Operational Support and Business Support functions to transfer to the employ of
the Chief Constable with an agreement for the Force to provide business support to the
NOPCC as identified in the Working Relationship Agreement document. Other staff who are
currently employed fo work within the Office of the Commissioner will remain in my
employment. This includes the Deputy Police and Crime Commissioner.




This will mean that all police staff currently employed by myself under the functions of
Operational Frontline, Operaticnal Support and Business Support will at 12.00 hours on the
31 March 2014 transfer to the employment of the Chief Constable of Noftinghamshire Police.
All the staff currently employed in the NOPCC will remain under my employment, including
the Deputy Police and Crime Commissioner.

The rights, powers, duties and employment liabilities of the NOPCC under or in connection
with the contract of employment of a fransferring employse will transfer to the Chief
Constable of Nottinghamshire Police at 24,00 hours on 31 March 2014. The term police staff
have been employed by the Police Authority, to myself from the PRSR Act 2011 to the
transfer to the Chief Constable will be classed as continuous employment. The employment
rights and Pension entitlements of individuals are protected and not affected by this transfer
of employment. Under the provisions of the Pensions Act, the Chief Constable and NOPCC
as Corporations Sole, will become new employers at 24.00 on 31 March 2014.

That the Transfer p

Constable and does not transfer responsibility for all land, assets, liabilities, confracts or
legal proceedings which will remain with the Commissioner. Respective roles and
responsibilities will be set out in a scheme of consent from 1% April 2014.

| sincerely hope that these proposals meet your approval.

Nottinghamshire Police and Crime Commissioner

hief Constablefof Nottinghamshire
Paddy Tipping ’
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APPENDIX 1: NOTTINGHAMSHIRE POLICE AND CRIME

COMMISSIONER AND CHIEF CONSTABLE'S
STAGE 2: TRANSFER PLAN

INTRODUCTION

At midnight on 21 November 2012 the assets, liabilities and staff of
police authorities were transferred to Police and Crime Commissioners
(PCCs). The Home Secretary has directed PCCs fo consult with their
Chief Constables and submit to her a (stage two) scheme which sets
out which staff will be transferred to the employment of the Chief
Consfable and which will remain in the employment of the PCC.

As part of the stage two transfer process, PCCs are required to advise
the Home Secretary of Plans for the stage two transfer of staff by 16
September 2013, allowing time for them to be approved by January
2014, This allows time for the administration of the arrangements and
for the transfer to take place before the deadline of 1 April 2014.

A scheme setting out which staff will be transferred to the employment
of the Chief Constable is outlined as Appendix 2: “Stage 2: Staff
Transfer Explanatory Document”. Transfers must be implemented no
later that 1 April 2014.

BACKGROUND

The Police Reform and Social responsibility Act 2011" makes clear
that:

The PCC for a police area must hold the relevant Chief Constable to
account for the exercise of:

(a)  The functions of the Chief Constable.
(b)  The functions of the persons under the direction and control of
the Chief Constable.

A police force, and the civilian staff of a police force, are under the
direction and control of the Chief Constable of the force.

The Policing Protocol Order 20112 sets out how the functions of PCCs,
Chief Constables and Police and Crime Panels will be exercised in
relation to each other.

! Police Reform and Social Responsibility Act 2011

? Policing Protocol Order 2011

Proposals for the Transfer of Police Staff
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3.1

The Protocol makes clear that the PCC has the legal power and duty
to:

. Maintain an efficient and effective police force for the police
area.
. Hold the Chief Constable to account for the exercise of the

functions of the office of Chief Constable and the functions of the
persons under the direction and control of the Chief Constable.

The Order makes clear that the PCC must not fetter the operational
independence of the police force and the Chief Constable who leads it.

In order to enable the PCC to exercise the functions of their office
effectively, they need access to information and officers and staff within
their force area. Such access to any information must not be
unreasonably withheld or obstructed by the Chief Constable and/or
fetter the Chief Constable’s direction and control of the force.

The Chief Constable is accountable to the law for the exercise of police
powers, and to the PCC for the delivery of efficient and effective
policing, management of resources and expenditure by the police
force. At all times the Chief Constable, their constables and staff,
remain operationally independent in the service of the communities that
they serve.

The Chief Constable’s responsibilities defined by the Order include:

Appointing the force's officers and staff (after consultation with the
PCC, in the case of officers above the rank of Chief
Superintendent and Police Staff equivalents).

The Interim Scheme of Governance — Statement of Principles (22
November 2012) jointly published by ACPO, the Association of Police
Crime and Commissioners, the Association of Policing and Crime Chief
Executives and CIPFA? makes clear that:

“..... the transfer scheme will need to strike the right balance
locally for both parties, and without doubt there will be variation in
approach dependent on a wide range of circumstances. PCCs
will consider which staff would be better transferred fo
employment by the Chief Constable taking account of all of these
matters.”

CLASSIFICATION OF ROLES

The HMIC Valuing the Police Programme provides a useful definition of
Operational and Business Support roles (Table 1 below). Police Officer

¥ http://www.audit-commission.gov.uk/technicaldirectory/vfim1213/Interim_Scheme of Governance -
_Statement_of Principles - Final.pdf

2




3.2

and Staff roles are listed under the broad headings of Operational
Frontline, Operational Support and Business Support.

The recommendation being presented is a Stage Two Maximum
Transfer model of all police staff from Operational Frontline,
Operational Support and Business Suppott functions to transfer to the
employ of the Chief Constable, the rationale being provided in
Appendix 2 together with staffing numbers and costs within the

functions.

Diagrq[r_l_ 1 : 'I_'_h_e reviseg frontline _model

OPERATIONAL FRONTLINE OPERATIONAL BUSINESS
SUPPORT SUPPORT
Coroner's Officer Communications / IT /
Operational Planning Audic
ACPO and Directors Corporate Development
Departmental Heads Finance
Criminal Records Office | Personnel / Human
Criminal Justice Units Resources
Intefiigence Press and Public
Fingerprint / Relations
Photographic Property
Staff Officers Staff Associations
Complaints and Buildings
Discipline Drivers

Catering

Stores / Supplies

Training

Other Admin / Clerical

Vehicle Workshop /

Fleet

Welfare — Occupational

Heaith and Welfare
Scene

Note: Function names relate to the functional data collected as part of the Home Office
annual data requirement (ADR601) workforce data collection.

41

PROPOSALS

The Commissioner has established an Office which comprises staff to
undertake work in relation to governance and transparency, scrutiny
and challenge of force performance against the Police and Crime Plan
and delivery of specific PCC manifesto commitments. These staff
members work exclusively under the direction and control of the
Commissioner.

It is proposed that all other police staff from Operational Frontline,
Operational Support and Business Support functions transfer to the
Chief Constable at 24:00 hours on 31 March 2014 with an agreement
for the Force to provide business support to the NOPCC as set out in
the Working Relationship Agreement, these arrangements are in line
with the requirements of the Policing Protocol Order 2011 as set out in
Appendix 2.
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Foreword by the Nottinghamshire Police and Crime Commissioner

As the Nottinghamshire Police and Crime Commissioner | am submitting to the Rt
Hon Theresa May MP, Home Secretary, my proposed Stage Two Staff Transfer
Scheme for her consideration as part of meeting the requirements of the Police
Reform and Social Responsibility Act 2011,

Since my election on the 15 November 2012, | have heen working with my Deputy
Commissioner to put into action the pledges | made as part of my election campaign
and are now part of my commitments set out in my Police and Crime Plan. Since
taking office | have had to make some key decisions which have included setting the
priorities for policing identified in my Police and Crime Plan and setting the precept
and the budget for the totality of policing in Nottingham and Nottinghamshire.

The creation of two corporations sole was desighed to ensure that the roles and
responsibilities of both myself, and the Chief Constable are clear and defined. The
work underpinning the Stage Two Staff Transfer Scheme has offered the opportunity
to have a shared vision of an organisational structure to deliver the vision of policing
for Nottingham and Nottinghamshire, offering a chance to innovate and ensure that |
support and hold the Chief Constable to account and scrutiny for the operational
focus on fighting crime and protecting the public.

This has required a thorough review of my statutory roles and responsibilities which
are set out in the Policing Protocol Order 2011, together with analysing the functions
that are undertaken by police staff within Nottinghamshire Police that are currently
under my employment. This work has been conducted under the leadership of my
Deputy Police and Crime Commissioner, Chris Cutland, who has chaired the Stage
Two Staff Transfer Programme Board.

The recommendation | am presenting to you is that there is a Stage Two Maximum
Transfer model of all police staff from Operational Frontline, Operational Support and
Business Suppoit functions to transfer to the employ of the Chief Constable. This
document identifies the proposed governance around this implementation of the staff
to transfer which will enable myself and the Chief Constable to meet our respective
statutory roles and responsibilities.

Nottinghamshire’s Police and Crime
Commissioner: Paddy Tipping

—7
oy Loy,
Nottinghamshire’s Deputy Police and
Crime Commissioner: Chris Cutland

CoMews, Coatloonet .

————




Statement of Agreement by the Chief Constable

As the Chief Constable for Noftinghamshire Police, | am pleased to support the
proposed Stage Two Transfer Scheme that has been prepared by the
Nottinghamshire Office of the Police and Crime Commissioner in partnership with the
Force,

Consultation has taken place both with me and with the recognised Unions (GMB
and Unison) in relation to the Stage Two Transfer Scheme. This has heen done
through a framework of pre-established meetings of an informal and formal nature
that already exist to facilitate information sharing, two-way communication and
consultation on staffing issues.

The governance structure proposed In this document will allow the Force to continue
to work to achieve its vision to be the best performing force in the country. We will
continue {o strive to deliver against the Police and Crime Plan priorities that have
been identified by the Nottinghamshire Police and Crime Commissioner in order to
achieve this vision,

The proposals within this document are that the staff who are currently under the
direction and control of the Commissioner within the established PCC Office should
remain as they are. All other police staff (Frontline, Operation Support and Business
Support) should fransfer to the employ of the Chief Constable on 24:00 hours on 31
March 2013 in order to meet the requirements of the Police Reform and Social
Responsibility Act 2011,

Chief Constable of Nettinghamshire
Police: Chris Eyre

O (e




Terms of Reference

Background

The Police Reform and Social Responsibility Act 2011 (the PRSR Act)' outlined that
there were two stages of staff transfer. Stage one from the 22 November 2012 when
the Nottinghamshire Police and Crime Commissioner (the Commissioner) took up
office, whereby all police staff moved by law to his employ, and existing delegations
of direction to the Chief Constable remained. Stage two, which will be negotiated
and completed by no later than the 1 April 2014, enables the movement of staff
employment from the Commissioner to the Chief Constable, which will be subject to
the Home Secretary's approval This has been outlined in the Nottinghamshire
Police and Crime Plan 2013-18.2

The terms of reference for developing the Stage Two Staff Transfer model were to
identify options for police staff to transfer to the employ of the Chief Constable that
complied with the statutory duty of the PRSR Act, and set a local vision for the
organisational structure of police staff for Nottinghamshire Police by developing the
principle Stage Two Staif Transfer Scheme for the consideration of Home Secretary.

Decision

The Commissioner has outlined in this document the rationale for designing a Stage
Two Maximum Transfer model for Nottinghamshire, which would mean the transfer
all pollce staff from Operational Frontline, Operational Support and Business
Support® functions to the employ of the Chief Constable. The Deputy Commissioner
and the staff employed to work within the Nattinghamshire Office of the Police and
Crime Commissioner (NOPCC) will remain under the employment of the
Commissioner. In addition the Force will provide business support fo the
Commissioner as identified within the Working Relationship Agreement and in line
with the Policing Protocol Order 2011,

Powers

In September 2012% the then Minister of State for Policing and Criminal Justice, set
out that the response fo the characteristics of good police governance identified in
Her Majesty's Inspectorate of Constabu!arys (HMIC's) report on police authorities,
‘Police Governance in Austerify’® was to distinguish between those charged with
governance and those responsible for delivering policing, which the two stage
transfer process is intended to enable this change.

The Home Secretary’s letter of the 27 March 2013 exercised the power and direction
to formally move police staff from the Commissioners employ to that of the Chief
Constable through the submission of a Transfer Scheme by 16 September 2013.
The transfer of police staff allows both the Commissioner and Chief Constable to
fulfil their respective functions as set out in the Policing Protocol Order 2011.% The

i

Police Reform and Sotlal Responsibllity Act 2011
2 yottinghamshirg’s Police and Crime Plan 2013-18

® The definitions of Operational Frontline, Operational Support and Business Support functions have been
taken from the 2013 HMIC Report: Police Governance in Austerity

* Home Offlce Letter of 12 September 2012 - Staff Transfer Scheme ~ Stage 2

* UMIC: Police Governance In Austerity

® policing Protocol Order 2011




letter emphasised the intention underlying the PRSR Act that operational staff under
the direction and control of the Chief Consfable will pass to their employ.

There has been further guidance from the Home Office letter sent at the beginning of
July 2013 fo Police and Crime Commissioners, which oullined the minimum
requirements of the submission, and is a formal variation, under paragraph 10(5)(b)
of Schedule 15 to the Act, of the 27 March Direction — to include transfers of staff to
local authorities.

Publication
The Decision making record’ is published on the Commissioners website together

with Appendix 1: Stage 2 Staff Transfer Plan and Appendix 2: Stage 2: Staif Transfer
Expianatory Document.

Governance
There has been a Stage Two Staff Transfer Board which has been chaired by the

Deputy Police and Crime Commissioner (Deputy Commissionet), Chris Cutland, who
has presented researched staff transfer options to the Commissioner for decision
making in consultation with the Chief Constable. There has also been work
undertaken to assess legislation, relevant advice and guidance and conducting a
desk top analysis of functions and resources under the current organisational
sfructure to identify the functions and the staff to transfer to the employ of the Chief
Constable.

Contacts

The following are the key contacts for the Commissioner and his Office:

Write to the Commissioner Emalil or Cail the Commissioner

Nottinghamshire Police and Crime Telephene: 0115 9670999 Ext. 801 2005

Commissioner Email:

County Hall nopec@nottinghamshire. pnn pelice. uk

Woest Bridgford

Nottingham General Enguiries

NG2 7QP Telephone: 0115 9670969 Ext, 801 2005
Fax: 0115 844 5081
Email:
nopcc@nottinghamshire.pnn.police.uk

Deputy Noftinghamshire Police and Crime Commissioner, Chris Cutland
Teiephons: 0115 9670939 Ext. 801 2005

Email: nopeci@nottinghamshire.pnn.police. ux

Chief Executive, Kevin Dennis
Telephone: 0115 9670999 Ext 801 2000

kevin dennis@notiinghamshire. pnn.police. uk

Chief Finance Officer, Charlotte Radford
Telephone: 0115 9670999 Ext 801 2001
charlotte. radford@notiinghamshire. pnn.police.uk

T commissioner's Decision ma king record
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1. Infroduction

1.1  Purpose of Report

The purpose of this Explanatory Document is fo provide the Home Secretary with the
Commissioner's recommendation and rationale for transferring police staff to the
employ of the Chief Constable.

At midnight on the 21 November 2012, the Nottinghamshire Police Authorlty ceased
to exist and by law, all land, assets, liabilities, contracts, legal proceedings and
employed staff transferred automatically from the Police Authority to the newly
created Commissioner. This was referred to as the ‘Stage One’ Transfer.

On the 22 November 2012, the PRSR Act created two new corporations sole, the
Commissioner and the Chief Constable. A corporation sole is a legal entity which
can employ staff, hold rights, have liabilities and own property. Prior fo the 22
November, the Chief Constable was not a legal entity. While he had 'direction and
control' of most police staff, and some ‘employer responsibilities’, he could not
employ police staff, Police Offices are servants of the crown and therefore do not
have an employer as such.®

The ‘Stage Two’ Transfer is from the 1 April 2014, which is outlined in this document
where the transfer of police staff will be between the Commissioner and the Chief

Constable’s future employ.

The two stage transfer process was identified as ensuring that Police and Crime
Commissioners were able to get on with securing an efficient and effective police
force that answers to the communities that they serve, while empowering Chlef
Constables to focus on cutting crime and keeping those same communities safe.

12 Remit

The remit of this document is to outiine the decision taken by the Commissioner
which the Chief Canstable has agreed, to set out the future organisational structure
through the maximum transfer of police staff employment, rights and liabiiities from
the Commissioner to the Chief Constable. This only involves the transfer of police
staff in Nottinghamshire Police (the Force), which will ensure that the Commissioner
and the Chief Constable meet their statutory roles and responsibilities in line with the
Policing Protocol Order 2011.

The Home Office letter of the beginning of July 2013, which was addressed to all
Police and Crime Commissioners, lays responsibility for local schemes firmly at the
door of each Commissioner and Chief Constable but also outlines what
arrangements might look like. This document aims to set out:

« An overview of the technical background with respect to stage two staff
transfers.

« |dentify the Commissioner's approach in respect of preparing his transfer
scheme.

® The Officjal Secrets Act 1989 defines the expression "Crown servant.
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» Provide the schems's proposed implementation for submission to the
Home Secretary by the 16 September for her approval, modification or
rejection and outlines preparations to meet the statutory implementation by
1 April 2014.

1.3  Method

The Commissioner agreed the vision for the Stage Two Staff Transfer with the Chief
Constable, which was to have a maximum transfer of police staff from Operational
Frontline, Operational Support functions and Business Support functions to the
employ of the Chief Constable. However, the exceplion being that the staff within the
NOPCC would remain under the employ of the Commissioner and that the Chief
Constable will provide business support to the NOPCC as identified in the Working

Relationship Agreement.

To support the preparation for the Transfer Scheme, the Commissioner and Chief
Constable agreed for a Stage Two Staff Transfer Programme Board to be set up and
chaired by the Deputy Commissioner, which was supported by a Task and Finish
Group. A summary of the key activities being:

o The Board has provided relevant staff transfer options to the Commissioner
for discussion with the Chief Constable on the transfer of police staif to enable
the Commissioner and Chief Constable to mest their statutory roles and
responsibilities set out in the Policing Protocal Order 2011,

o Assessment of legislation, relevant advice and guidance - provided by the
Association of Police and Crime Commissioners (APCC), the Association of
Policing and Crime Chief Executives (APACE), the Association of Chief Police
Officers (ACPO} and the Police and Crime Commissioners Treasurers Society
(PACCTS).

e Desk top assessment of the functions and resources under the current
organisational structures and a functional analysis based on the Home Office

" annual data requirement (ADRB01) workforce data collection.®

+ Options appraisal for the transfer of staff.

» Researched and prepared information for the Board on issues and risks to the
transfer.

e Set up of the programme plan, with critical path and key milestones and key
work areas for delivery.

o Set out communication pian for police staff and Staff Associations.

o Drafted the oulline "Stage 2 Staff Transfer Plan” and “Stage 2 — Staff Transfer
Explanatory Document2 for the Boards consideration for presentation to the
Commissioner to seek approval before submitting to the Home Secretary.

14 Scale

The initial vision was agreed. by the Commissioner in consuitation with the Chief
Constable. The Board explored options to be presented, but the principle was that all
police staff be fransferred, but there would need to be further discussion around
specific functions of business support to the NOPCC. There were options discussed
and presented to the Commissioner who discussed with the Chief Constable. It was

? These functions names correspond with those used In the supplementary data tables published alongside

. hational statistics . - ; .
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agreed to present to the Commissioner the rationale for a maximum transfer of all
police staff, with the agreement for the Chief Constable to provide additional
assistance to the NOPCC for strategic finance and planning functions, which is
estimated as two posts (approximately one fte).

That there is a Stage Two Maximum Transfer model of all police staff from
Operational Frontline, Operational Support and Business Support functions to
transfer to the employ of the Chief Constable with an agresment for the Force fo
provide business support to the NOPCC as identified in the Working Relationship
Agreement document, Other staff who are currently employed to work within the
Office of the Commissioner will remain in my employment. This includes the Deputy
Police and Crime Commissioner.

The scale of the work did not include assets and liabilities, as this has been agreed
by the Commissioner in consulfation with the Chief Constable that this Transfer
Scheme will only apply to police staff transfer as outlined by the Home Secretary.

That the Transfer Scheme submitted anly refers to the transfer of police staff fo the

Chief Constable and does not transfer responsibility for all land, assets, liabilities,
contracts or legal proceedings which will remain with the Commissioner.

1.8  Further Areas of Work

There has been care taken to ensure that there has been communication with police
staff on the transfer. There will be ongoing wark to support the delivery of an
implementation plan once the Home Secretary has approved, modified or rejected
the proposed Stage Two Maximum Transfer model. There will also be further work to
develop the Working Relationship Agreement and the Scheme of Consent. ‘




2. Vision for the Transfer Scheme for Nottinghamshire

21  The Commissioner's Transfer Vision

The Commissioner has agreed in principle the vision for a Stage Two Maximum Staff
Transfer model with the Chief Constable from Operational Frontline, Operational
Support and Business Support functions. This will be supported by clear
arrangements for providing business suppoit as outlined in Working Relationship
Agreement and will be further supported through a Scheme of Consent.

2.2 legislative and regulatory framework

In September 2012, the then Minister of State for Policing and Criminal Justice lefter
identified that the PRSR Act sets out the need for a second ‘Stage Two' transfer
which refers to the subsequent movement of certain police staff, rights and liabllities
from the Commissioner to the Chief Constable. The Stage Two Transfer is designed
to allow the Commissioner the freedom to make local arrangements about how their
functions and those of the police force will be discharged in the future,

The Government's overall policy intent around stage two transfers from the PRSR
Act is that “operational staff under the direction and confrol of the Chief Constable
passes to their employ and that any discussion with the Chief on those remaining
witfi the PCC will focus on non-operational roles”. The Minister also notes “The
schemae will need fo strike the right balance locally for both parties and without doubt
there will be variation of approach dependent on a wider range of circumstances”.

The Home Secretary's letter of the 27 March 2013 exercised the power and direction
to formally move police staff from the Commissioners employ to that of the Chief
- Constable through the submission of a transfer scheme by 16 September 2013. The

division of staff allows for both the Commissioner and Chief Constable to fulfil their
respective functions as set out in the Policing Protocel Order 2011, The letter
emphasises the intention underlying the Act that operational staff under the direction
and control of the Chief Constable will pass to their employ.

2.3 Risks

Staff Morale — Police siaff who are eligible for fransfer under the Stage Two Staff
Transfer Scheme. This is being managed through a communication plan that
includes consultation with the Staff Associations. This communication will continue

as part of the implementation process

2,4 Regional

The five East Midiand forces have a long history of working in collaboration across a
number of different areas. Following the election of the Police and Crime
Commissioners, there has been confirmed support for regional work in line with their
financial commitments in the context of their respective medium term financial
strategies. It has been agreed that police staff within collaborative functions, but
under the employment of the Commissioner, will also transfer to the Chief Constable.
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3.

Our Principles

341

Governments Principles

The Government has set clear principles that transfer plans will be considered
against:

3.2

That all operational staff should pass to the employ of the Chief Constable.
That transfer plans must adhere to the principles of the Policing Protocol.
That plans must set out clear roles and responsibilities between Police and
Crime Commissioner’s and Chief Constables.

Nottinghamshire Principles

The agreed Principles of working to develop the vision and the Staff Transfer
Scheme for Nottinghamshire have heen:

3.3

Demonstrate putting the community at the heart of delivering policing services
across Nottingham and Nottinghamshire,

Clear agreed vision of what the Commissioner and Chief Constable want to
achieve,

Ensure that the Commissioner and the Chief Constable are able to discharge
their responsibilities.

Not to duplicate functions unless there is a potential for a conflict of interest or
risk.

Does not include police officers.

Put staff at the heart of the process - consistent approach to terms and
conditions of employment and staff HR policies and procedures to achieve
greater efficiency.

Ensure clarity of Stage 2 involvement of transfer of assets and other
responsibilities.

Demonstrate best use of public money.

Ensure clear direction and control in the future for services.

Meeting the transfer principles

The Stage Two Staff Transfer Board has worked to the national and local principles
to successfully deliver a proposal to the Home Secretary.

i

That all operational staff should pass to the employ of the Chief
Constable

The Commissioner agreed in principle the vision for the Stage Two Staff
Transfer model with the Chief Constable, which was to have a maximum
transfer of police staff from Operational Frontline Operational Support and
Business Support functions.

That transfer plans must adhere to the principles of the Policing
Protocoi

The Stage Two Maximum Staff Transfer mode! does not cover the staff of
the NOPCC, who will remain under the employ of the Commissioner to
ensure meeting the legal powers and duties outlined in the Policing




Protocol Order 2011 and the Financial Code of Practice.’® This will he
further supported by the Chief Constable through providing business
support to the NOPCC as identified in the Working Relationship
Agreement and supported by the Scheme of Consent,

lii That plans must set out clear roles and responsibilities between
PCCs and Chief Constables
In order to enable the Commissioner to exercise his functions of office
effectively, he will need access to information and officers and staff within
the Force. Such access to any information must not be unreasonably
withheld or obstructed by the Chief Constable and/or fetter the Chief
Constable's direction and control of the Force. This has heen addressed
through the Working Relationship Agreement hetween the Commissioner
and the Chief Constable and will be refreshed with the development of a
Scheme of Consent in preparation for the transfer from the 1 April 2014,

The transfer has taken into account the Chief Constables responsibilities
for heing accountable fo the law for the exercise of police powers, and to
the Commissioner for the delivery of efficient and effective policing,
management of resources and expenditure by the Force. At all times the
Chief Constable, their constables and police staff, remain operationally
independent in the service of the communities that they serve.

This staff transfer under Stage Two is governed by the Cabinet Office Statement of
Practice on Staff Transfers in the Public Sector (COSOP) regulations.!! Consultation
has taken place with recognised staff associations through both a framework of pre
established meetings of an informal and formal nature that already exist to allow and
facilitate information sharing, two-way communication and consuliation on staffing
issues. ‘

¥ Financial Code of Practice 2012

1 cabinet Office Statement of Practice on Staff Transfars in the Public Sector {COSOP) regulations
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4, Police and Crime Plan

41  Strategic Direction

The Commissioner's Police and Crime Plan 2013-18 sets out the overall strategic
direction and long term vision for delivering high quality, iransparent and sustainable
policing services across the Noftingham and Nottinghamshire. The delivery of the
Stage Two Staff Transfer was identified in the Plan.™

4.2 The Vision:

“The People’s Commissionet’ — by giving victims and citizens a bigger voice in
policing to achieve a safer Nottingham and Nottinghamshire.

To achieve outcomes of;

e Safer communities.
» Improved frust and confidence in policing.
« Delivering value for money policing services.

To achieve objectives of:

» Reduced ctime and antisccial behaviour.
+ Fairer treatment of victims and citizens.
o Better use of resources.

To be measured by demonstrating being:

Ranked in the top 10 police forces for reducing crime.

Ranked in the top 5 forces for victim satisfaction.

Efficient and effective in the use of budgets and resources.

Increasingly representative of black and ethnic minorities (BME) through
recruitment.

Pledges from the Commissioner's Manifesto:

« Campaign against Government funding cuts to Nottinghamshire's Police
hudget.

» Improve Community Policing across Nottinghamshire by taking on 150 extra
Police Officers and 100 Police Community Support Officers.

+ Work in partnership to reduce antisocial behaviour by 50%.
Give extra priority and resources o domestic violence and crimes against gitls
and women.

s FEnsure that the victims of crime are treated as people, not cases, and
properiy fund Victim Support.

o Be fair, honest and protect taxpayers’ money.

2 potttnghamshire Police and Crime Plan 2013-18
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The Commissioner has also signed up to, or is working with key partnerships on
pledges, charters and pricrities which include:

Victims’ Support Pledges.

Youth Charter.

Rural Charter.

RSPCA Animal Weilfare Charter.
Barnardo’s Cut Them Free Campaign,

The Commissioner has developed core values to help define the things that are
important in the way he will work and the way he will interact to deliver his Police and

Crime Plan:

Victims by listening and taking action to protect and safeguard
vulnerable people.

Openness by putting victims and the public at the heart of open and
fransparent decision-making.

Inclusiveness by working effectively with communities and businesses to
tackle ctime and antisocial behaviour.

Communities by ensuring fairness, respect and accountability to victims and
communities,

Empowering by engaging with victims and communities to help shape

policing services and build stronger parinerships.

The seven strategic priority themes which have been developed through the Joint
Partnership Strategic Assessment are:

Protect support and respond to victims, witnesses and vulnerable people.
Improve the efficiency, accessibility and effectiveness of the criminal justice
process.

Focus on those local areas that are most affected by crime and antisocial
behaviour.

Reduce the Impact of drugs and alcchol on levels of crime and antisocial
behaviout.

Reduce the threat from organised crime.

Prevention, early intervention and reduction in reoffending.

Spending your money wisely.




5. Scenario

51  Functional Analysis

To ensure clarity of understanding of the roles within the police workforce, the Task
and Finish Group undertock an exercise to identify functions in line with the HMIC
2011 report: Demanding Times', which identified Frontline Model functions as
frontline, middle office and back office functions as outlined In Diagram 1. The
function names relate to the functional data collected as part of the Home Office
annual data requirement (ADR601) workforce data collection which formed the basis
of identifying staff within each of the functions.

Diagram 1: Frontline model, desctibed in Demanding Times

PUBLIC FACING SUPPORTING PROCESSES
Visible Specialist Middle Office Back Office
Process Process Support
Management
FRONTLINE FUNCTIONS NON-FRONTLINE FUNCTIONS

Coeroner's Officer Intelligence Communlcations /
Operational Control Room (Call | IT/ Audio

Planning Handlers}) Corporate

ACPO and Directors | Criminal Justice Developrent
Departmental Units Finance

Heads Criminal Records Personnel / Human
HOLMES Unit Office Resources

Crime & Incident ClD Press and Public
Management CID Specialist Relations

Criminal Justice Crime Unils Property

Units Vehicle Crime Staff Associations
HOLMES Unit Buildings

Hate Crime Drivers

Fraud Staff Officers
Burglary Catering

Asset Confiscation | Stores / Suppiles
Technical Support | Tralning

Unit Other Admin /
Complaints and Clerical

Discipline Vehlcle Workshop /
Crime & Incident Flest
Management Welfare —

Drugs Occupational Health
Vice and Welfare

106
FRONTLINE FUNCTIONS NON-FRONTLINE FUNCTIONS

Note: Function names relate 1o the functional data collected as part of the Home Office annual data
requirement (ADRS01) workforce data collection. Functions In the shaded area were classified as

frontline functions.

The Task and Finish Group undertook an exercise to go through the rationale of
gach of the functions, and to identify those roles that support both the Commissioner
and the Chief Constable achieve their statutory responsibilities outlined in the
Policing Protocol 2011, and identify potential areas for transfer to the Chief

13 UMIC: Police Visibility — Demanding Times March 2011




Constable which were presented to the Board, who recommended options to the
Commissioner for discussion with the Chief Constable.

In July 2013 HMIC published the Policing in Austerity: rising to the Challenge report™
which identified a revised Frontline Model which is identified in Dlagram 2. This
model presented a further opportunity to align functions to the responsibility of the
Chief Constable outlining the humbers of staff to transfer and the cost of those staff.

Diagram 2 The revised frontline model

PERATIONAL FRONTLINE 1 OPERATIONAL BUSINESS
| SUPPORT SUPPORT
Coroner's Officer Communications /[T /
1 Cperaflonal Planning Audio
:| ACPO and Directors Corporate Deveiopment
:| Departmental Heads Finance
Criminal Records Office Personnel/ Human
| Criminal Justice Units Resources
| Inteligence Press and Public
Fingerprint / Photographic | Relations
Staff Officers Property
| Complaints and Discipline | Staff Associations
Bulldgings
Drivers
Catering
Stores / Supplies
Training
Other Admin / Clerical
Vehicle Workshop f Flest
Welfare ~ Occupationat
Health and Weifare
iScane

requirement (ADRE01) workforce data collection.

-Note: Function names relate to the functional data collected as part of the Home Office annual dala

The analysis of the ADR to the Revised Frontline Model, identified that there were:

Stage 2 Transfer - Staiff & Fte's

2012/13 2013/14
Fte's £ Fte's £
Cperational Frontline 868 1,007
Operational Support 257 263
Business Support 402 421
1,527 46,220 1,691 52,616 |

Notes:

These numbers include the externally funded and seconded staff.
The staff costs include national insurance and pensions.
The 2012/13 fte split has been provided from the ADR.

Fte data for 2013/14 has been taken from the HMIC data adjusted for efficiency savings.
2012/13 actual and 2013/14 budget information data has been taken from the forecast consolidation

model,

Please note the large movement year on year within Externaily Funded Is due to the transfer of the

" HMIC Policing in Austerity: Rising to the
' Wﬁm

Challenge
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Drug Intervention Programme (DIP} staff to Core Funded.,
The 2012/13 costs for the NOPCC includes the staff costs of the Police Authority up to November 2012.

Rased on the number of staff identified by function in 2012/13 ADR there would be
1,527 at a cost of £46,220,000 to transfer to the employ of the Chief Constable. The
budget for 2013/14 identifies that there would be 1,691 at a cost of £52,616,000 to
transfer to the employ of the Chief Constable."

£'000
Office
Staff PCS0 Total of PCC Total
2012/13
Core Funded 35,750 8,139 43,889 508 44,397
Externally Funded 2,124 29 2,153 - 2,153
Seconded 178 - 178 - 178
38,053 8,167 46,220 508 46,728
| Fte's 1,227 300 1,527 11 1,538
2013/14
Core Funded 41,268 9,687 50,955 635 51,591
Externally Funded 1,547 25 1,572 - 1,572
Seconded 39 - 89 - 89
42,904 9,712 52,616 635 53,251
| Fte's | 1,350 | 341 | 1,691 | 11 | 1,702 |

5.2 Functions to transfer to the Chief Constable’s employ

The Transfer Order will be used to transfer all staff currently under the direction and
controt of the Commissioner to the employ of the Chief Constable excepting those
staff of the NOPCC.

The following transfer has been agreed.

+ Operational Frontline: this function was agreed as a principle to transfer
to the Chief Constable. All staff within this function will transfer to the Chief
Consiable which is 1007 ftes number of police staff.

« Operational Support: this function was agreed as a principle to transfer
to the Chief Constable. All staff within this function will transfer to the Chief
Constable which is 283 ftes number of police staff.

15 MAMANAGEMENT ACCOUNTING TEAM\2013-14\10. HMIC\May 2013\FInal\NOT VTP3 Questionnalre FINAL
v6.xls and MAMANAGEMENT ACCOUNTING TEAM\2013-14\2. Forecast\Q1\Consolidated Model\2013-14 Q1
Forecast & Budget




5.3

» Business Support: this function was agreed as a principle to transfer to
the Chief Constable. All staff within this function will transfer to the Chief
Constable which is 421 ftes number of police staff.

Functions to remain with the Commissioner

The NOPCC staff and activities will be retained by the Commissioner (this is
required as part of the consideration of approval of the transfer scheme by the
Home Secretary). Currently there is an Office restructure underway to ensure
roles and responsibilities align to the Commissioner meeting his legal duties.
There will be additional support provided through the Working Relationship
Agreement and the development of the Scheme of Consent.




6. Consultation

6.1 Consultation Statement

This statement deals with the [nformation Sharing and Consultation process that has
been undertaken by Nottinghamshire Police with the recognised Unions [GMB and
Unison] and staff in relation to the Stage Two Transfer of Staff.

The principles contained within the Cabinet Office Code of Practice on Informing and
Consulting Employees in the Civil Service has been used to inform and consult with
the recognised bodies and staff.

Consuliation has taken place with recognised staff associations through both a
framework of pre established meetings of an informal and formal nature that already
exist to allow and facilitate information sharing, two-way communication and
consulitation on staffing issues.

Formal minutes exist for meetings on:

24" July 2013
28™ August 2013

All information regarding the transfer scheme that was known at that point in time,
was shared i.e the proposal of which groups of staff may transfer and the likely
impact on their employment terms and conditions.

In addition to these meetings the Force Intranet has also been used to provide
updates and information and responses to Frequently Asked Questions.

Information of the final details of the proposals has been shared with the Staff
Associations on the 10™ September 2013 in a meeting that has been formally
recorded. Further Communications with staff, via the Force Intranet will then be
undertaken, where the details of the final proposals of the transfer scheme will be

shared. ,

An ongoing Communication Strategy to inform staff in relation to the Stage Two
transfer and to respond to queries is planned.




7. Scheme of governance

7.1 Governance

The vision for the Stage Two Second Transfer has been agreed between the
Commissioner and the Chief Constable. However, key changes need to be
cognisant of the future requirements fo commission victim's services from October
2014, and other potential commissioning responsibilities across the criminal justice
landscape. The Commissioner signed off his Governance Framework aﬁer taking up
office and has recently published an amended Governance Framework™®. Continuing
work of the Stage Two Transition Board will ensure that the necessary Governance
arrangements will be in place for the transition of staff from the 1 April 2014.

The Commissioner has responsmmt{es for the totality of policing within hls Force
area, which are set out in the Commissioner's Governance Framework!” and

specifically include:

e Securing an efficient and effective police force for their area.

¢ Appointing the Chief Constabie, holding them to account for the running of
the Force and if necessary dismissing them.

« Setting the police and crime objectives for their area by producing a five
year Police and Crime Plan {(in consultation with the Chief Constable).

¢ Setting the annual Force budget and police precept, and producing an
annual report setting out their progress against the objectives in the Police
and Crime Plan.

« Confiributing fo the national and international policing capabilities set out by
the Home Secretary in the Sfrategic Policing Requirement.
Co-operating with the criminal justice system in their area.
Working with partners and funding community safety activity to tackle
crime and disorder.

n addition, the Commissioner has a responsibility and must have due regard to all
other legal requirements and specifically the provisions of.

The Policing Protocol Order 2011
Financial Code of Praclice (FMCOP)
Strategic Policing Requirement (SPR

)18
Elected Local Policing Bodies (Specific Information) Order 2011

There is a clear Scheme of Governance in place, however, due to the Stage Two
Transfer Scheme this will be reviewed and any amendments o the Governance will
be developed and be in place by the 1 April 2014,

The Commissioner's recommendation is that there is a maximum transfer of Police
Staff from Operational Frontline, Operational Support and Business Support

& The Commissioner’s Corporate Governance Framework
Governance Framework
¥ strategic Policing Requirement

”3, Specific lnfermation Order 2011 B
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functions to the employ of the Chief Constable; with the exception of the NOPCC
staff.

7.3  Property and Assets

The development of the Transfer Scheme proposal has been to outline the police
staff to transfer from the employ of the Commissioner to the Chief Constable, and
has not included the transfer of property assets and liabilities, Roles and
responsibilities in relation to the property and assets will be set out in the Scheme of
Consent which is currently under development.

7.4 Finances
The budget will be aligned with staff and with the legal entity with which they are

employed.




8. Future

8.1 Statement of Intent

The Commissioner and Chief Constable agree to work together in the delivery of the
Police and Crime Plan. This transfer of staff from the Commissioner to the Chief
Constable will facilitate the Chief Constable in delivering those elementis of the
Police and Crime plan specifically relating to the delivery of the service in
Nottinghamshire. There will be ongoing work to ensure a robust implementation plan
once the Home Secretary has approved the Transfer Scheme.
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9. Recommendations

That there is a Stage Two Maximum Transfer model of all police staff from
Operational Fronfline, Operational Support and Business Support functions to
transfer to the employ of the Chief Constable with an agreement for the Force to
provide business support to the NOPCC as identified in the Working Relationship
Agreement document. Other staff who are currently employed fo work within the
Office of the Commissioner wili remaln in my employment. This includes the Deputy
Police and Crime Commissioner.

That the Transfer Scheme submitted only refers to the transfer of police staff to the
Chief Constable and does not transfer responsibility for ait fand, assets, liabilities,
contracts or legal proceedings which will remain with the Commissioner,

confirm that | take the decision to presen ome

Secretary in compliance with the PRSR Act.

Signature:

v

Nottinghamshire Police and Crime Commissioner; Paddy Tipping

| confirm that | have been consulted on the recomimendations and agree the
recommendations of the Nottinghamshire Police and Crime Commissioner,

/ =

Chief le of Nottinghamshire Police: Chris Eyre

Signature:
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Part A: The Agreement

1.  Setting out the Working Relationship Agreement
1.1  Purpose of the Agreement

This Working Relationship Agreement (WRA) has been developed to outline what
services and information the Chief Constable of Nottinghamshire Police (the Chief)
as the Provider, will share with the Nottinghamshire Police and Crime Commissioner
(the Commissioner) as the Customer, and how this sharing of services and
information will take place. It:

» Defines the specific purposes for sharing services and information which the
Chief and the Commissioner have agreed.

+ Sets out the legisiative arrangements which underpin the sharing of services
and information.

» Describes the roles and structures that will support the exchange of services
and information between the two bodies.

» Describes the statutory reasons why services and information may not be
shared, and the processes for ensuring the protection of Operational
Independence.

The WRA is divided into two parts. Part A identifies the agreement for shared
services and information, Part B, identifies the schedule of services and information
specifications which the Chief will provide to the Commissioner.

1.2  Background to the Agreement

The WRA was set up as part of the Police Reform and Social Responsibility (PRSR)
Act 2011" transition preparations and ‘Thinking' meetings held between the Force
and the Nottinghamshire Office of the Police and Crime Commissioner (NOPCC) to
outline the shared services and information requirements of the Commissioner. It
also supports the Policing Protocol 2011 with establishing and maintaining an
effective working relationship, with principles of goodwili, professionalism, openness
and trust underpinning the relationship, with both parties doing their utmost to make
the relationship work.

It was agreed that the WRA would set out the services and information to be shared
which will cover the First Transfer of Staff which was an automatic transfer from the
Police Authority to the Commissioner. It sets out the working relationships for the
delivery and performance of the police service which is in the hands of the
Commissioner on behalf of their electorate, and draws on his mandate to set and
shape the strategic objectives of the Force area in consultation with the Chief.

The WRA will be refreshed throughout the work defining the arrangements for the
Second Transfer of Staff from the Commissioner to the Chief which will be agreed
and introduced by the 31 March 2014. it has been agreed to manage the WRA

' By s1{2) of the Police Reform and Social Responsibility Act: hitp:#/www Jegisiation. cov uk/ukpga/201 1/13/contents
2 policing Protocol 2011: Scope (8): http/Avww. legislation.gov. uk/uksif201 /27 44/made
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through the application of the Force’s Business Partnering Model which currently
provides corporate services internally to the Force, Partners and regionally. There
will be a dedicated Business Partner for the Commissioner and his Office in the
exercise of the day to day requirements of the WRA.

1.3  Statutory underpinning of the Agreement

Police and Crime Commissioners were established under the PRSR Act 2011,
supported by the Policing Protocol Order 2011 and Secondary legislation®. The
PRSR Act 2011 gives the Commissioner responsibility for the totality of policing
within Nottinghamshire. It further requires him to hold the Chief to account for the
operational delivery of policing including in relation to the Strategic Policing
Requirement published by the home Secretary.

The Protocol does not supersede or vary the legal duties and requirements of the
office of constable. The Chief remains operationally independent, and shalt not be
open to improper political interference.

The Chief and the Commissioner are established in law as corporations sole within
the PRSR Act. For the Commissioner, this means that the office has its own legal
personality, distinct from that of the Office holder. It is in this separate capacity that
the Commissioner owns property, employs staff, makes contracts and takes part in
legal proceedings. By being corporations sole, the Chief and the Commissioner are
enabled to employ staff and hold funds. The Chief is charged with the impartial
direction and control of all constables and staff within the Force. The staff of the
Commissioner's Office are accountable to the Commissioner to enable the
Commissioner to exercise his duties.

The Chief is accountable to the law for the exercise of police powers, and to the
Commissioner for the delivery of economic, efficient and effective (value for money)
policing, management of resources and expenditure by the Force. This WRA is
intended to set out the principle arrangements for the provision of shared services
and information to meet the Commissioner's legal responsibilities, whilst services
and activities are under the direction and control of the Chief.

While this WRA is not legally binding it represents the intention of both parties to
enter into an agreement for sharing services and information. In order to enable the
Commissioner to exercise the functions of their office effectively, they will need
access to information and officers and staff within the Force. Such access fo any
information must not be unreasonably withheld or obstructed by the Chief and / or
fetter the Chief's direction and control of the Force.

Both parties agree that a flexible, co-operative and constructive working relationship,
respecting and understanding each others’ statutory functions will serve to ensure
the delivery of economic, efficient, effective (value for money) policing for the
communities of Nottingham and Nottinghamshire.

3 PCC Secondary Legislation: htto //www homeoffice gov yk/publications/police/pec/secondary-legiglation-pecyiew=Binary
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14 Terms of the Agreement

This WRA will take effect from1 April 2013, and will be refreshed through the Second
Transfer of Staff up to 31 March 2014, thereafter being revised for the duration of the
Commissioner’'s period in office up to 2016. This WRA will continue to operate
beyond the specified election period of the Commissioner until it is formally
superseded by another Agreement.

Both parties will review the effectiveness of the WRA in line with the Governance
Framework and Strategic Planning Cycle quarterly, which will provide updates for the
Annual Report and the Governance Statement. Any amendments must be agreed in
writing by both parties.

1.5 Principles

There will be the spirit of collaborative working and relationship building with the
sharing of services and information to ensure the delivery of respective duties and
responsibilities of the Chief and the Commissioner. This relationship will be based on
cooperation, trust, openness and transparency which supports the Commissioner’s
Good Governance Principles. The following principles set out the relationship for
sharing services and information:

¢ Policing and community safety — focus on excellent victim and public
service to deliver policing through cooperative sharing of services and
partnership working.

e Professional and legal context — ensuring consistency, sustainability,
securing efficiency, equality and good governance.

+ Qutcomes focused — rather than being process focused, working through the
provision of services, sharing information, experience and skills to reduce
bureaucracy, duplication and enable economic, efficient and effective use of
resources to deliver value for money services.

» Joint working — being risk based, proportionate and working in the spirit of
openness and trust to enable delivery of corporate responsibilities for the
Chief and the Commissioner.

s Securing accurate and reliable data — for data and information to provide
objective based decision making, which will be published and support the
functions of the Police and Crime Panel and the Audit and Scrutiny Panel.

* Flexibility — to meet new and emerging requests to work together promoting
open dialogue to provide information for robust decision making.

Both parties agree to act in good faith, providing due regard to the WRA and

providing co-operative assistance, resolving service and information issues face to
face and in a timely manner wherever possible.
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2 Service Overview

21 Description

This section provides a description of the services and information to be shared by
the Chief with the Commissioner. The PRSR Act 2011 identifies the following areas
of responsibility for the Commissioner which form the foundation for this WRA to
sharing services and information:

Efficiency and effectiveness

Finance

Planning and Performance

Coltaboration

Complaints

Appointments

Dismissals

Partnership Working

Commissioning Inspections

Commissioning Community Safety and Crime Reduction Services

2.2 Services and Information in Scope

The following key services and information are identified as being in scope of this
WRA, with detailed information in Part B, Section 4, Schedule of Shared Services
and Information.

i) Generic services and information to be shared by the Chief and the
Commissioner

The Chief is committed to providing services and reliable, accurate and timely
information to the Commissioner and his Office, fo enable the conduct of duties
effectively which includes generic services and information:

¢ Attendance at Police and Crime Panels
At the request of the Commissioner, the Chief will attend the Police and Crime
Panel or provide suitable representation from the Force to attend on his
behalf.

» Requests for information by the Police and Crime Panel
The Police and Crime Panel (the Panel) has the right to request information
from the Commissioner on an ad-hoc and unplanned basis in order to
discharge its own statutory functions as well as to scrutinise the actions of the
Commissioner. It has a number of legislative powers in this area. The Panel
does not have any powers to request information from the Force (other than
general rights under the Freedom of Information Act). It is agreed that the
Panel will only seek information from the Commissioner or his Office, not
directly from the Chief or the Force. Therefore, the Commissioner wiil be
requesting information from the Chief that will either be presented by the
Commissioner or at the request of the Commissioner, the Chief or the
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appropriate representative from the Force, which can be a response in writing,
or attendance before the Panel to answer questions. A Schedule of specific
Panel documenis and reports is provided at Section 4.2, but this does not
include specific bespoke requests made by the Panel.

Requests for information by the Audit and Scrutiny Panel

The Commissioner will provide information for independent assurance by the
Audit and Scrutiny Panel on the adequacy of the corporate governance and
risk management arrangements in place and the associated control
environment, according to the Good Governance Principles and proper
practices. The Audit and Scrutiny Panel will assist the Commissioner and the
Chief in fulfilling their responsibility for ensuring Value for Money. The Audit
and Scrutiny Panel will assist the Chief Finance Officer to the Commissioner
and the Chiefs ACO Resources in fulfilling their responsibility as the statutory
151 Officers (Section 114 Local Government Finance Act 1998) relating to
probity, lawfulness of expenditure and internal control. This will require the
provision of information, reports and presentations to the Audit and Scrutiny
Panel to oversee an annual programme of scrutiny of key areas of policing
activity on behalf of the Commissioner, which includes:

o External Auditor's Annual Governance Report and Annual Audit Letter.

o Reports of the Internal and External Auditors and any implications
relating to the internal control, risk and governance.

Implementation of agreed recommendations relating to internal audit
reports and HMIC inspections and scrutiny reports. ‘

Action taken in response to audit reports.

Allegations of fraud and irregularity.

Commission work from internal and external auditors.

Annual Governance Assurance and Statement for the Forces accounts
and joint accounts.

Undertake specific scrutiny reviews requested by the Commissioner,
with Scrutiny Review Groups for topics who will produce findings and
recommendations with update reports on responses.

O ©C O C 6]

e}

Forward Planning

The Chief will, where ever possible, ensure the sharing of the Forward
Planning for the Force, this will assist the Commissioner and his Office
produce Forward Planning documentation for the Commissioner’s governance
framework that will be shared with the Chief.

Advice and Guidance

The Chief will, where ever possible, ensure the provision of advice and
guidance from Force specialists on key subjects or on the efficient and
effective service delivery of policing, through regular briefings or meetings
with the Commissioner or his Office, or through the provision of data, reports
or evidence to the Commissioner and his Office as identified by the Schedule
of Shared Services and Information in Section 4.1. There will be service
specific information provided through specialist advisors across the Force
which will be managed through the Schedule of Service Contacts identified in
Section 4.3.
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Scheduled requests for services or information
The process for dealing with requests for services or information by the
Commissioner and his Office will be as follows:

o Any requests for services or information by the Commissioner
(including data, reports or evidence)} should be made under the
Schedule of Service Contacts identified in Section 4.3, who will act as
the single point of contact for their service area.

o The request for services or information will be considered by the
Service Contact, who will determine whether that request is
reasonable.

o The standard timescales for providing scheduled services and
information is identified in the Schedule of Services and Information,
Section 4.1, or it should be agreed upon request. However, all requests
for services and information should be dealt with promptly, and updates
provided if information can or cannot be provided to the Commissioner
or his Office as part of the confirmation of the request.

o If the request for information is complex, or the service provider may
nof be able to comply with a request within the required timescales,
there will need to be an issue raised for agreement of timescales which
can be escalated through the service provision Governance from the
Service Contact to their respective Head of Service outlined in Section
3.

o If the Commissioner or his Office is dissatisfied with the services or
information provided by the service area, it may be escalated through
to the Head of Service and the Assistant Chief Constables and the
Assistant Chief Officer (Resources) for resolution, if this fails to achieve
satisfactory resolution, a discussion will be convened between the
Executive, and if unresolved will be presented to the Commissioner
and the Chief. Dispute resolution is dealt with in more detail in Section
3.

Bespoke requests for services or information

There will be a requirement for the Commissioner or his Office, to commission
bespoke requests for services or information to support the Commissioner or
the Deputy Commissioner's work. These may be one off requests that would
not be planned into the expectations of regular service or information
requests, these can be sent through to the Force either to the nominated
Service Contacts or if the requests are more complex, through to the Head of
Service, or to the Assistant Chief Constables and the Assistance Chief Officer
(Resources), or direct to the Chief to commission through to his relevant
Portfolio Leads. Timescales for the requests will need to be agreed and
escalated as appropriate if the requests cannot be achieved as identified in
Section 3.

Access to Police Officers and Staff

The Policing Protocol 2011 identifies in order to enable the Commissioner fo
exercise the functions of their office effectively, they will need access to
information and officers and staff within the relevant force area. Through the
WRA Principles there is a spirit of cooperation, joint working and trust to
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ensure that the Chief and the Commissioner meet their statutory
requirements. There will also be access made available to staff associations,
although it is accepted that the Force is responsible for managing the
relationship on a day to day basis. The WRA sets out a Schedule of Service
Contacts, Section 4.3, which contains the list of primary contacts for services
and information for the Commissioner and his Office. However, if there is a
piece of work that cannot be easily referenced to any of the contacts,
reasonable efforts will be made fo follow the governance and go through the
relevant Service Lead if known. This will include general enquiries, adhoc
questions and formal requests, with detailed scheduled work being identified
in Section 4.1. The arrangements for managing these requests are set out in
Section 3, Service Level Governance.

Access to Information Systems

Through the WRA there is a Schedule of Technical Systems identified in
Section 4.4 that the Chief will ensure direct access to data and information for
the Commissioner and his Office. This will include access, licences, training
and support through Information Service Agreements. There will be a need to
work through ensuring that the requirements of Information Management are
met for the Chief and the Commissioner.

Briefings

The Chief will hold regular briefings on Tuesdays to keep the Commissioner
up to date with issues affecting the economy, efficiency, effectiveness (value
for money) of policing, together with the provision of adhoc briefings as
requested on subjects to support the Commissioner’'s statutory obligations.
These Briefings will also include key issues of media interest and operational
areas to address the Strategic Policing Requirement. Service and information
Briefings can be requested as part of bespoke requests through to Service
Contacts or Heads of Service, or direct to the Chief to commission to relevant
Portfolio Leads.

Strategy and Policy Briefings

The Commissioner is responsible for the totality of policing in his area. As part
of the strategic responsibility. the Commissioner and his Office will be
consulted on the implementation of all new non-operational strategies and
policies, together with changes made to existing strategies and polices and
their relevant impact assessments. The Chief will provide the Commissioner
with specialist advice, access to specialist advisory groups and specialist
training, together with updates on the Government direction, legislation and
Force policy and procedures for specific policy areas which affect the Force
and the Commissioner. The Chief will also provide updates on the local policy
requirements and implementation that cover shared areas or statutory
responsibilities with the Commissioner, together with audits, inspections and
reviews of the Force policies and procedures to provide assurance that they
are up to date and meet legislative compliance, which includes;

o Children’s Act 2004
o Safeguarding Vulnerable Groups Act 2006
o Equality Act 2010
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Human Rights Act 1998

The Police Reform and Social Responsibility Act 2011
Strategic Policing Requirement

Civil Contingencies Act 2004

Freedom of Information Act 2000

Data Protection Act 1998

Management of Policing Information Systems (MOPI)
Information Assurance Maturity Model (IAMM)

Health and Safety at Work etc Act 1974

Health and Safety Laws in the Workplace

Statutory (as prescribed by $12011/3050 The Elected Local Policing
Bodies (Specified Information) Order

o Financial Regulations

0 C OO0 O 00000

¢ Quality Assurance

The Commissioner will decide how the quality of service for users is to be
measured through the Police and Crime Plan and make sure that the
information needed to review service quality effectively and regularly is
available.* The Chief will provide information and guidance around the quality
assurance frameworks in Force and the standards or accreditation
requirements that are being achieved and those to be aspired to, which will
include, wherever possible, provide advice and guidance from Force
specialists on key subjects to the Commissioner or his Office.

o Staff and Process Restructures _

The PRSR Act 2011 automatically transferred land, assets, liabilities,
contracts, legal proceedings and employed staff to the Commissioner. The
second stage transfer of employed staff will take place by April 2014. The
Chief will ensure that the Commissioner is kept informed of the proposed
restructures of the Force employed staff, particularly non-operational areas of
business, which will include rationale for change and consultation and
communications, together with service impact assessments to provide
assurance of the continuity of service delivery and meeting efficiency and
effectiveness targets.

¢ Value for Money
The Chief will provide updates on efficiency planning and delivery to the
Commissioner, providing regular updates, reports and briefing of delivery of
value for money policing which will include external and internal audit, reviews
and inspections to provide enable the Commissioner to provide assurance to
the Police and Crime Panel and the Audit and Scrutiny Panel.

s Learning and Development
The Chief will provide access to Learning and Development for the
Commissioner and his Office which will provide bespoke training and
development together with generic training and development such as NCALT
training for employees, together with identified training through the Training

* Policing Protocal Order 2011
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Needs Analysis for forward planning. Anything over and above the generic
requirements of employees will be paid for by the NOPCC.

ii) Specific scheduled services and information to be shared by the Chief with

the Commissioner

The Chief will also provide specific scheduled services and information to the
Commissioner and his Office which are identified in Section 4.1 Schedule of
Shared Services and Information:

Legal Services

The Chief will ensure the provision of legal services to provide the Commissioner
with legal services advice and regular reports on legal claims from the public,
members of staff and officers. Claims can be broken down into four main areas:
public liability, employer’s liability, employment and motor liability.

Communication Services

Following regular briefings, adhoc meetings or information exchange with the
Chief and the Commissioner, there will be issues of media statements and
comments that will be planned into Communication schedules to be managed by
the respective Communication leads for the Chief and the Commissioner. Media
will be supported by Communication Protocols for the Chief, Commissioner and
the Police and Crime Panel, which have been produced to establish clear
working relationships. There will also be joint working on various marketing and
branding opportunities for the Chief and the Commissioner for proactive positive
press coverage of policing for Nottingham and Nottinghamshire.

Professicnal Standards

s Complaints and conduct
The Commissioner is responsible for ensuring that effective, transparent and
accessible arrangements are in place for dealing with complaints. There is
currently a draft Protocol for the Chief and the Commissioner for the
processes for managing complaints and conduct with the Force, the
Commissioner and his Office, key areas cover:

o The regular provision of oversight of Police complaints and misconduct
issues which will include regular updates on summary case histories,
investigations, new cases, open cases and monitoring for lessons
learned to the Commissioner and his Office for scrutiny.

o The Commissioner will be seeking assurance from the Chief on
complaints and misconduct issues, lessons learned from complaints
and misconduct, and wiil conduct dip sampling audits on the recording
systems.

o The Commissioner will need assurance that arrangements are in place
for Whistle Blowing to which staff and all those contracting with the
Commissioner have access. This will be provided through regular
updates on key conduct compliance policies including the Whistle
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Blowing policy and the Anti-Fraud and Corruption policies which will be
reported through to the Audit and Scrutiny Panel.

o The Commissioner will present complaints against the Commissioner
to the Police and Crime Panel.

o The provision of updates from [PCC Investigations and
recommendations together with assurance of actions taken will form
part of the reporting to the Audit and Scrutiny Panel

Force Information Security and vetting

o The Chief will provide advice and guidance on Information Security,
Information and Security breaches, together with providing updates on
the assurance of the standards of information management through the
Information Assurance Maturity Model (IAMM) monitoring, review and
improvement outcomes.

o There will also be access support and specialist advice on vetting for
the Commissioner’'s staff, partners and contractors as necessary to
ensure meeting compliance standards for accessing information and
policing systems, together with support provided for the development of
information sharing protocols.

Corporate Services

Business and Finance

Budget Governance

The Commissioner's Chief Finance Officer is responsible for the accounting
policies and records to be maintained. The Chief's Assistant Chief Officer
(Resources) is responsible for preparing the accounts and providing
supporting documents in accordance with legislation and the requirements of
accounting bodies.

There will be a requirement to provide information and respond to requests for
information for the publication of the annual Budget, reports on re-stated
budgets, producing the Medium Term Financial Plan, Annual Governance
Statements and the Annual Statement of Accounts, to enable the Chief and
Commissioner to share and publish informed Annual reports. These will be
discussed between the Chief and the Commissioner before publishing.

There will be the sharing of information and updates between the Chiefs
Assistant Chief Officer (Resources) and the Commissioner's Chief Finance
Officer to produce the Annual Internal Audit Strategy and Internal Audit Plan
to share common purpose to deliver the Good Governance Principles and
meeting Financial Regulations.

Revenue and Capital Budgets

The Chiefs Assistant Chief Officer (Resources) prepares the Revenue Budget
and Capital Plan in conjunction with the Commissioner's Chief Finance
Officer. The Commissioner's Chief Finance Officer has a specific duty to state
in the revenue budget report that the estimates are robust and that reserves
are adequate. The monitoring of these budgets is based on a format approved
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by the Chiefs Assistant Chief Officer (Resources) and the Commissioner’s
Chief Finance Officer.

Treasury Management

In accordance with the Scheme of Delegation the Chief's Assistant Chief
Officer (Resources) will ensure that staff are available to the Commissioner’s
Chief Finance Officer to ensure the Treasury Management Strategy is
developed and implemented; including the day to day management of
Treasury activities and out-turn monitoring reports are produced in
accordance with Regulations.

Returns
The Chief's Assistant Chief Officer (Resources) and the Commissioner’s Chief
Finance Officer will make the decisions on returns to the appropriate bodies.

Insurance

The Chief's Assistant Chief Officer (Resources) and the Commissioner's Chief
Finance Officer both have a responsibility for ensuring adequate insurance
cover. The Commissioner's Chief Finance Officer has responsibility for the
letting and award of the contract, to which the Chief's Assistant Chief Officer
(Resources) will ensure staff area available to assist in this. The Chiefs
Assistant Chief Officer (Resources) is responsible for the day to day
management and accountabilty of insurance clauses and will make
recommendations to the Commissioner's Chief Finance Officer on any
potential changes to the Insurance Provision.

Financial Monitoring and virement .

The Chief's Assistant Chief Officer (Resources) and the Commissioner's Chief
Finance Officer have joint responsibility for ensuring that financial professional
standards are adhered to and that staff have appropriate training. The
Commissioner's Chief Finance Officer has responsibility for agreeing the
records to be kept. The Commissioner's Chief Finance Officer has
responsibility for agreeing the records to be kept. The ongoing work is carried
out under the supervision of the Chiefs Assistant Chief Officer (Resources)
who is required to:

¢ [ncome and Debtors - establish and monitor appropriate recovery
procedures, including legal actions, for debts that are not promptly paid.

» The payments to Creditors - under arrangements agreed by the
Commissioner’s Chief Finance Officer.

» The Payments to Employees - responsible for maintaining the
Commissioner's tax records, making all tax payments, receiving tax
credits and submitting tax returns by their due date as appropriate.

Governance Improvement Plans

Provide information and monitoring reports on the Force Governance
Improvement Plans to assist the Commissioner's Governance Self-
Assessment for Audit and Scrutiny which will be shared with the Chief,
together with the production of the Annual Governance Statement which will
be monitored through the Commissioner's Code of Governance. This will also
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provide information for the Governance Statement for the Force and the
Commissioner. To share the Force Lessons Learned from improvement
activities and outcomes achieved to be shared for the Annual Plan and Audit
and Scrutiny.

Police and Crime Plan

o Provide timely information for the production and updates for the
delivery of the Police and Crime Plan which will be led by the
Commissioner and his Office.

o Provide updates on the Policing Plan and supporting Business Plans to
ensure that the Chief demonstrates meeting the Commissioner's
responsibility to secure economy, efficiency and effectiveness (value
for money).

o Provide the Commissioner with timely and accurate information for the
Commissioner and his Office to coordinate and produce the Joint
Partnership Strategic Assessment. This will be managed by the
Commissioner and his Office as part of the strategic planning
responsibilities. The Commissioner and his Office will co-ordinate the
work of partners to deliver the Joint Assessment and identify the
activities to be delivered as part of the Police and Crime Plan Delivery
Plan.

Audit, Inspection and Review

Provide briefings and reports on audits, inspections and reviews to include the
Independent Police Complaints Commission (IPCC), monitoring and action
planning and_ assurance reporting. Keep the Commissioner updated on
planned and pending audits, inspections and reviews, including tracking of
action plans, assurance outcomes of improvements and lessons learned for
demonstration of value for money. To share reports that relate to the Force to
enable the Commissioner to send copies of comments to the Home Secretary
as required.

Risk Management
Provide information on the Forces Risk Management policy, process, strategic
and organisational risks, together with assurance of mitigation.

Policies

Provide updates on, and be included in, non-operational policy
implementation and consultation, which will include the introduction of new
policies and changes to existing policies, together with updates of procedures
and guidance, impact assessments and implementation through reporting on
assurance of strategic policy implementation.

Business Continuity

The Commissioner is required to hold the Chief to account for the operational
delivery of policing including in relation to the Strategic Policing Requirement.
The Chief will provide the Commissioner with Business Continuity advice and
specialist planning in relation to the strategic responsibilities and continuity of
statutory functions of the Commissioner, together with assurance on the
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compliance of Business Continuity for the Force in line with the Civil
Contingencies Act 2004 and totality of policing.

Information Management
The Chief and Commissioner and his Office will work to ensure compliance
with Information Management legislation.

o Provide FOI, Data Protection advice and policy updates, provision of
information and support to deliver FO! responses and data subject
access requests together with weekly updates of requests. This will
include the provision of monitoring and analysis of audits on FOI and
Data Protection; together with sharing and working on shared service
Information Sharing Protocols, to meet the Commissioner's with the
overarching responsibilities of Information Sharing requirements.

c Records review, retention and disposal guidance and audit information
to demonstrate compliance with Management of Policing Information
(MoPl) systems and assurance.

o Provide information for compliance with the Specific Information Order
2010, to ensure the Publication Scheme is kept up to date with
information routinely required for publishing.

Horizon Scanning

The Chief and the Commissioner will share the future scanning information
with each other for interpretation into briefings and strategic planning
processes. The Chief will provide the information for the Commissioner's
Futures Scanning looking back at actions taken through identifying Futures
scanning impacts, the Commissioner will report to the quarterly and annually
on Futures Scanning, and provide information for the Police and Crime Plan
through the Joint Partnership Strategic Assessment and the Annual Report.
There will also be specific Briefings produced for the Commissioner from
Futures Scanning which can be shared with the Chief.

Research

Through forward planning there will be the identification of specialist
qualitative and quantitative research support and information, specialist
predictive modelling of services for improvements {o services through lean
reviews and restructuring service provision, which will be commissioned by
the Commissioner to the Chief. The Chief will also provide information for
scanning best practice for service delivery and supporting research specialist
support as part of the Futures Scanning and will support the delivery of the
actions within the Police and Crime Plan.

Performance

o Provide performance information on the monitoring of the Police and
Crime strategic themes and assurance of delivery of activity within the
strategic themes. Provide six monthly reports on the Police and Crime
Plan performance of the Force’s activities against the strategic themes
in the Plan.

o Provide regular Performance and Insight information to the
Commissioner and his Office. This should also include regular briefings
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and updates on performance, providing data and reports as required
for information by the Commissioner and his Office. This will include
the Performance and Insight Reports and control plans to meet the
outlined performance improvements.

o Provide responses to consultation that supports activities to deliver
services, together with information sharing of results for reporting
consultation against the Police and Crime Plan. Through cooperative
working, there will be a need to conduct consultation for the totality of
policing and for the production of the Police and Crime Plan in line with
the strategic planning cycle. There will be ongoing consultation
activities that can provide opportunities to share information for the
Joint Partnership Strategic Assessment, together with the
Commissioner's Community Engagement and Consultation Strategy

o There will also be regular updates provided on the Staff Survey and
supporting activities.

o There should be a schedule of consultation activity shared with the
Commissioner, together with the scheduled results which the
Commissioner will publish. This information should be submitted to the
Commissioner's Office along with any reports or briefings for the
Commissioner or for the Police and Crime Panel.

o There should also be the accessibility to specialist advisory groups
which can be contacted by the Commissioner.

o There will be the requirement for sharing specialist information and
analysis on public consultation and research, to support the actions in
the Community Engagement and Consultation Strategy's Action Plan
and be accessible through publication of results to the public and key
stakeholders.

o Provide access to services for Geographic Information Systems and
mapping of performance and social profiling data services.

Programmes and Projects

Provide regular information and highlight reports on the delivery of the Force
strategic programmes and projects to the Commissioner and his Office,
demonstrating efficiency and savings to address the budget deficit, together
with the performance monitoring of improvements in effectiveness.

e Estates and Facilities

o Provision of Estates Strategy and regular update reports for the Audit
and Scrutiny Panel.

o Provide updates on the Environmental Management strategy, policy
and performance and provide specialist advice and guidance for the
Commissioner and his Office to meet the Environment Management
requirements of demonstrating the delivery of policing and the activities
within the Police and Crime Plan.

» Human Resources
o Provide updates on Force restructures of non-operational staff and
functions, together with post implementation reviews to provide lessons
learned and demonstration of improved efficiency and effectiveness of
service delivery.
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o Provide workforce planning reports, data, risks and issues particularly
with non-operational staff, together with assurance of meeting future
planning arrangements to deliver the Police and Crime Plan.

o Provide specialist Health and Safety and Human Rights advice and
guidance on policy and procedures

o Provide updates and access to specialist HR policy, procedure advice
and assistance to the Commissioner and his Office, together with
updates on liabilities.

o Provide Learning and Development services to the Commissioner and
his Office, ensuring inclusion in Force wide training for shared service
areas of responsibility. This will also include Training Needs
Assessment requirements and the inclusion of the Commissioner and
his Office of specific training given to non-operational police staff such
as NCALT training and other mandatory fraining for police staff.
Provide regular updates on workforce planning and learning and
development provision to demonstrate improved capacity and
capability for the Commissioner and his Office.

* Information Services

o Ensure a clear Information Service Level Agreement to provide
systems support to the functionality of the Commissioner's Office.

o Provide updates on the ICT Strategy.

o Provide regular updates on the non operational systems owned by the
Commissioner, which will include contractors, data confrollers and data
sharing protocols in line with providing information assurance on the
delivery of the [CT Strategy, Information Management and future
needs.

» Procurement

o Provide an overview of the Procurement Strategy, including reviewing
the annual forward looking plan for new contracts, together with
reporting regularly on existing contracts and tendering.

o Ensure the provision of information for the procurement of assets in
line with statutory responsibilities for the Commissioner.

o Provide quarterly reports to the Performance and Resources Board on
contracts in accordance with the Contracts Standing Order.

Crime, Justice and Protective Services

e Provide the Commissioner with an update on the Strategic Policing
Requirement, Threat, Risk and Harm assessments and assurance of
capability and capacity.

* Provide regular crime reporting and intelligence for updates, reporis and
assurance of meeting strategic priorities or actions in line with the Strategic
Policing Requirement.

e Provide information for the Joint Partnership Strategic Assessment through
the Strategic Intelligence Assessment.

+ Provide briefings on key areas of strategic risk, threat and harm to highlight
Force performance to mitigate problem policing in line with the Strategic
Policing Requirement.
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Territorial

« Regular feedback and analysis of Neighbourhood consultation and meetings
to keep the Commissioner up to date with key community issues, particuiarly
with information that will provide background to community safety and criminal
justice partnerships.

« Provide updates and feedback on Neighbourhood surveys, escalating issues
as required.

Collaboration,

Provide updates on proposed business cases for the sharing of services and
functions, which will include non-operational functions that will form part of the
Stage 2: Transfer Schedule. There will also be a requirement by the
Commissioner for regular monitoring and performance reports of existing
collaborations, which will demonstrate efficiency and effectiveness of the service
delivery through the arrangements.

iii) Attendance at meetings

There is an opportunity to share information through the attendance of meetings.
The Force will provide the Commissioner and his Office with updates from the
Force executive, strategic and tactical meetings, together with Staff Association
Meetings. The Chief will open invites to the Commissioner for aitendance at
Force meetings as part of the agreed Commissioner's Governance Framework.
The Commissioner's Governance Framework will be shared with the Force and
reported on regularly to demonstrate its effectiveness, which will provide
evidence of Good in the Annual Governance Statement. The Schedule of
meetings at 4.5 provides an overview of the meetings that will include
representation by the Commissioner or delegated representative of his Office.

iv)  Access to information systems

Data Controller responsibilities are critical as they cover key areas of content,
retention, disclosure and the purpose for which and manner in which the data is
processed. The PRSR Act 2011 and the Policing Protocol 2011 assists in
defining where the various responsibilities will lie. The Chief retains responsibility
for the operational control of the Force. It therefore follows that all information
produced by police officers and police staff, which is in furtherance of this
responsibility, remains within the Data Controller responsibility of the Chief. The
Commissioner will have Data Controller responsibility for key areas such as
finance, ownership of land, assets, liabilities, contracts, legal proceedings and
employed staff.

The Commissioner is a trusted part of the overall mechanism through which
policing is delivered, therefore, initially information should be managed through
common sense and developing those processes that existed with the Police
Authority. This will be the subject of a separate Information Sharing Agreement.
The Information Commissioner encourages a free flow of information within an
organisation and not to over complicate business processes with bureaucratic
procedures.
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However, to facilitate the delivery of functions, there will be advantages for the
sharing of access to information systems covering various services, which are
included in the Schedule of Technology Specifications in Section 4.4,
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3 Service Governance

3.1 Governance Structure

To ensure the smooth running of the services and information between the Chief and
the Commissioner there needs to be clear governance arrangements for the WRA.

The WRA will be managed and aligned to the requirements of the Chiefs and
Commissioner's Governance Frameworks. The monitoring and assurance will be
through the ‘Delivering Good Governance Self-Assessment’ which will be managed
through the Commissioner's Office and reported quarterly as part of risk
management reporting at the Audit and Scrutiny Panel. There will also be reviews of
disputes or disagreements escalated to the Briefings of the Chief and Commissioner
as necessary.

Monitoring to facilitate the effective operation of the WRA is the responsibility of both
parties and will be discussed as a regular standing item for the Chief Executive with
the Assistant Chief Constables and the Assistant Chief Office (Resources), and the
Chief Executive with the Deputy Chief Constable, reporting by exception to the bi-
monthly briefings of the Chief and the Commissioner.

3.2 Disagreements

It is important that disagreements are resolved at the lowest practicable level, ie.
Service Contact or first level of escalation as identified in the following table:

1 Contact Those identified individuals to provide
services or information within the WRA
2 Head of Service The accountable service provider
3 ACCs and ACO Portfolio leads
4 The DCC and the Chief The Executive Group for the WRA
Executive of the NOPCC
5 The Chief and the Owners of the WRA
Commissioner

It is expected that most issues, which arise, will be resolved through informal
discussions with colleagues. Where it does not prove possible to resolve an issue
through these means it should be referred to the next level nominated, who may
need to escalate to the next level to ensure consistency of approach, before the final
level of the Chief and the Commissioner as owners of the WRA.

3.3 Dispute Resolution and Escalation

In the event that either party is considered to have failed to meet its obligations, or
there is identified substantive breach of responsibility, or other problems that require
resolution prior to the next periodic review, the Executive Group will engage in a joint
effort of understanding and rectification of the issue. In the event that this remedial
effort fails, either party can raise the issue to the Chief or Commissioner as the
owners of the WRA. The escalation path is as follows:
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Unsatisfactory response by Service Head of Service
Contact / delays in service

Customer Complaints sequence of ACCs and ACO
events
Complaints resolution Executive Group

Unsatisfactory compliance with the WRA | Chief /Commissioner

3.4 Lessons Learnt

It is important that all lessons learned are logged throughout the period of this WRA,
to ensure the capture of information to enhance the reviewing and improvements of
the future delivery of shared services and information between the Chief and the
Commissioner.

3.5 Prioritisation and timescales

The Commissioner is responsible for ensuring that when there is a service or
information failure there are effective arrangements put in place to identify and deal
with the failure.

The mission of sharing services and information is to ensure quality, timely and
efficient services. This will be achieved by utilising technology, cultivating the skills of
staff and building strong relationships between the Chief and the Commissioner. The
WRA aims to create a flexible and responsive environment that reduces
bureaucracy, encourages problem solving, relationship management and shares
goals to achieve improved policing services for the communities of Nottingham and
Nottinghamshire.

Draft Version 10 22




UO[JELLIOU| PUE SOIIAISG JO JINPaYIS

£C QT UOIsIaA )Jelq
joued (sjeadde pue saouenslib
Aunniog Buimo|g 10 ss8901d) aoue||dwod Jo malAL
AJopenp | 2 IpPNY/00d apistypmn | pue Aojjod Buimojg SSIYM Y} uo Hodey
pauies|
|Joued SU0SS9| Jo Uoneuawajdwl yum Jayiebo)
Aunniog UDYE) SUOIIJE pUR SUOEPUSWIWOD3]
Auspenp | 9 ¥PNy/90d 20d! ‘suonefnsaaul 9Od| Uo poday
paulea| SU0SSa| pue suole
JO uonejuaWwaidll pue suolEpUSLILIoISl
Buldwes-dip ‘Buuoluow yum 1ay1abo)
suonefiqo ‘sasea uado 'sased mau ‘suonebisaaul | jonpuod pue splepuels
Auspend 290d Aojners “YoNpuo9-siw pue sjuleldwiod uo podey sjuiejdwon |euolssajold
paiinbal sbulyaug s)su jeuoneindal pue sbuysuq SO2IAIDS
sy 99d / S]020)0i4 / Bunuodal eipswl pue UoljedIuNWILOT gIpaj\ | SUOEIIUNLIWIOD
uonebalaq jo
allayog pue
oo | suonenfey
Auspienp | asueul JBIYD |eloueu) SLUIBID 9oueInSUl JO anjeA uo poday
poulea) suosss|
pue Bunsod Buipnjoul sanjgel] JojoL
suonebijqo pue uswhojdwa ‘Aupqel| s sohojdws
Apauend fomers | ‘Aupger a1ignd Buiianod swied uo woday | seoineg [ebeT jeban

‘$a[eOSaI)
pue 2ouBUISA0B '[01U0S 10 plepue)s ayj o} paubije spodal pue S)USLINJOP ‘SBOIAISS JO BINPAYDS BY) saynuUap! afge) Buimolioy sy |,

sa[npayos

L'y

¥

suole}oradxy a2ialeg g Hed




144

0 UOISIOA Yel]

Apsuenp 30d |eroueul 1Bbpng anuaaay pajels-al Ajauenyd)
suoie|nbay (woday buipun jeuisix3 Buipnoul)
Afyiuo I9d |eoueul 4 Hoday Bunoyuoy Jobpng anusasy
Buiiom
Apsuenp 20d Z2Z Uonoasg SAljeJoqgelo) uo puads 1sale| uo Hoday
paiinbai suonie|nbay
sy 99d [eroueul 4§ suoday jsanbay Juswsia
|sued | suonenbay
Aupniog pue |elouell 4 ue|d
Apapenp HPNy/00d [Aonels [elouBUl] Wie] WNIPay ) o syoday
]aued
allln pue | suonenbey
Allenuuy aollod/D0d felsueul 4 Hoday jebpng [enuuy
jaued
Augniog | suonenbay
Agapenp | 9 upny / 00d feloueul4 suoday ssaiboid upny [eulsiul
jaued
Aunniog | suoneinbay ue|d Hpny pue
Alapenp | 2 upny / 004 feloueuld | ABareng Jpny |Bulaju] [enuuy uo yoday
joued
awug pue | suonenboy
a01|0d / [aued felroueul4 Buipoday
Aunniog /1102 SJUBLLIBIBIS DOUBLISAOL) 0UBUIDAOLD) aoueUl]
Alenuuy | g #pny / D0d 107 "SHd |[EnUUY D0d pue 8dlo4 uo poday yebpng pue ssaulsng
palinbai
sy 20d sayoealg soyoealg uoleulo] Uuo syoday
jaued
Aupniog 2oueINSSY
Apspenp | 9 ¥pny / 00d NAYI Ajinoag uohelwloju] uo yJoday Ajunoeg
|sued uondniion
Augniog pue sajepdn aoueldwos Jo malaal Aajjod
Ajjapenp | g 1pny / 00d pnel4-juy uoydniio) pue pneld-juy uo podsy




4

0 UOISIOA YeiQq

(poday
suonenbay 186png paje)s-ay ay) Yyum papodal
Apspenp 90d leloueuld | aq 0)) Hoday Bupojuop jended aonpoid
suone|nbay splemio} Alied 1oy }senbal
Alenuuy 990d jeloueul yum Lodal winjing |ended aonpold
suoljejnbay
jeloueul 4
Ajlenuuy I9d ; Alojnielg 196png |ende) |enuuy s} 92npold
suonenbay
[eloueuly
Aljenuuy 20d ; Aloiniels ue|d [euden Jeak & aonpold
asuepIng uonealqnd
Apenuuy 99d v4dlD JoJ SIUN029®. JO 189S Alewiwns & a9npold
so10RId jO sjabpng
9p0D V4dID [exded
Aenuuy 990d ;] Aoinels SJUN02oYy AIOJNJE}S | pUE SNUSASY
s)oed
Jybisu)
Alyiuop N0d | eouewionad awIuaAc uo Jodsy
palnbatl suoije|nbay
sy 049 jelaueul SJ0BIUOD |44 uo Hoday
SHyoed
wybisu| g swieje ajdoad ajqessujna
Ayjuopy 99d | eouewopsd JO 1502 uo paosnpold Hoday |eussiu|
syoed
wbisuj pue
Alyuoy 79d | @doueuwioyad spoday |ewsyu) 189[4
Bayo | suonenbay
Ajyiuopy | @aueuld JoIun |eloueui suoday JopjoH 1ebpng
Poiyo | suonenbay
Ajyiuopy | |aueUld J8IYD [eloueUld | suoday [eulsiu] SJUNOJTY Juswobeur|y

suonenbay

yoday




9¢

0] UOISIOA rI(]

sy | @oueund jalyn V441D sjiodal §59001d Japus] aoueInsy| aouelInsu|
(sslejes pue
sobepp ‘aAljenIL] pneld [euCEN ‘snsuan
Aed ‘sjabpng pue sjenjoy ‘sonsiels
Juswiabeuey Anseal| 'J1esysg soueleq
‘SUDISUBY LEIS R 1901 ‘$BIINIBS
paleys ‘uInl-nQ SNUaAY ‘Xe] [IouUnoD
‘sisAjeue puads [lere) aqIds ‘0SOd
Aiojenbal ‘pieOg SUBOT SHIOAA 2llqnd ‘S[Enioy
; Aoineis » sajeWIST JUBID $abieyn ueon|
[ SNO/A2 | ‘s|enjoy B S9JBWIIST 9NUSADY ‘ISBI3I0)
palinbal 1820 | 82140 SWwoH | uinpho pue sayewlsy |eyden ‘sejewisg
sy | @aueuid JaIYD /1 ¥4dID vy) suinial uo Joday anueInssy suIn}ay
paiinbal 18210 Aojenbal
sy | aosueuid [aIyn ; Kiojnjgig suinjay jo uona|dwon
201081d
J0 8po9D _
Juswabeuepy ABajeng juswabeuey
12210 Anseal) Anseal] ay) yym aoue)dwod
Aaueny | eoueuld JBIYD v4diD moys o) uodai ayepdn Ainseal
ooloeld
JO0 8pa)d
wawabeuey
12210 Anseal| uIn}no
Ajenuuy | asueuld Jaiyn v4dID Ainseal] oy Buipelsp podai e aonpold
20noel4
JO 8poY
wawsbeuey
199140 Ainseal | ABojeng | juswabeuep
Ajjenuuy | @oueulq JoIyo v4dID Juawebeuepy Alnseai] oy} aonpoid Ainseal
192140 aoueptng pajpne pue
Ajypuop | @auedld JBIyo Ainseal] | palpneun SUN0J0Y JUBLULIBAOD) S|OYAA




LT 01 UOISISA Yel(]
[aued
Aupniog 9
Ipny /|aued ue|d swuy pue
SUILD § uswaels 221|104 2y 1sutebe ueld Buioiod sieah
Alenuuy | 291104 / 224 jenuuy 1Se| 8} Jo @ourwlopad 8y} uo Hoday
buiuue|d ue|d awWiD pue adjod au}
Kjjenuuy 90d oifsjens | jo uononpoid 8y} 10} UOELUIO)UI BPIACIH
Buiuueld WIBY pue Jealy} HsI JO JUBLUSSISSY
Ajlenuuy 204 oibayens |euonesiuebip nbs)el)S € SpIAcId
Buluue|4 ‘Juswssassy oibajelis diysisuued uejd awnD
Ajjenuuy 299d a16s1ens U0 B} J0} LOIFRULIOU SPIACIH © aol|od
Jaued pPaLLIED] SUOSSI)
AUnIog | 9oUBUISA0D) 190d| ‘Bulojuow psuea sU0SSaT
Apspenp 9 Upny poon AUAnoY Juswanosdul] 92104 uo Joday
|daued Bunyetl uoisIioap 10} S3LWODIN0
Auniog | esueulanon) | juswianoldwi pue asueinsse ‘Buniojuow sueld
Apayenp 2 Ipny JO 8pon DOUBUIBA0L) 39104 9y} Uo Joday | juswaacidu]
9OUBUIDACL) saloljod Bunsixs pue
Alyiuow 9 99d poocy 0} safueys pue samijod mau uo Joday 20UBUIBADD)
(012 ‘swin)ai
1A ‘suinal Xel ONWH 'SHno22e 10]dap
suonejnbay | ‘syuswAed I10}pald) s3lIEJES PUR S32J0AUI
Ajypuoy 30d jeloueut4 10 sjuswAed pue Buissasoid uo podsy
SNQO/B (enuaaai Aliapenb paniooe ‘spdigoal g | SIUSWBIA pue
201JO | oo swoH | sjuswAed [eydes ‘BuipuaT g Buimoliog) Buulojiucw
Alsspeny | aoueuld JOIYD / V4dID sulnyal pue Buissasoid uo Hodsay [eroueul 4
19030 suonenbay
Ajauow 9 | adueUlS JBiIYD eloueul4 SHoday UOISINOlL 8oUBINSU|
aonoeld
J0 8pO7H
juswabeuepy
paJinbai 182140 Ainseals]




8¢ (1 UOISISA eI
Aunniog | susbunuoy | pue buiyss) jo sdueinsse pue aoueljdwiod Aunuguon
Alsuend | 9 upny / 09d 1A Alnupuoo ssauisng uo Joday ssauisng
[oued
Auniog | esueUIBACD aouelnsse pue asuelduwios
Agsuend | 9 upny / D0d pooc) alnpasoud pue Aogod uo uoday saI21|04
[oued
AujNIOS | 90UBUIBACLD) uonjebiyw
Apsuend | g upny 7 09d pooc) | 40} suoioe pue Buucjuow uc podal ysiy
20UBUIBACE) JUSWI3IE]S 9JUBWIBA0D) |  Juawabeuey
Ajjenuuy 29d poos) pue poday |enuuy Joj a)epdn ysiy 3SIY
SOUBUIBAOLD) suonoadsu] pue majnay
20y pY 39d pooc) | ‘supny [eule)x3 pue |eulsju] uo sbuysug
8861
10y 90UBUL
[oued | JUSWUIRAOL) SSWON0 JuswaAoIdw
Auniog jes07 ayj jo pue asueinsse ‘Guuojuow uonoadsu|
Alspend | g upny / 90d 11 UonIeg pue malaay 'Jpny [euisju] uo Joday
2861
10y SouBUL4
[Bued | JUSWILLIDA0L)
Augniog [e207 8y} jo
Ajapenp | g ypny / 00d Pl uoilIsg spoday ssaiboid Jpny [eulaju
8861
10y @aueul
JUSLLILIBA0D)
[e007 3y} Jo PNy [euiaixy
jenuuy 11 uonosg | Jodey adueinssy IpNY |BUIDIU| jenuly 9 |BUlSU|
ENCE
Aungniog R Hoday
upny / |sued [enuuy ueld swLo
awun R | /|dued WD pue ao1|0d ay} Buuojuow Joj sayepdn
Auspenpd | 804/ 090d pue 221j0d Hoddns 0} uoleulLioul pue suodsy




6z

FEEM

00d

UOIIEULIO|

pue Buuojuow sjsanbal 4 pue [0+

Alayenp

|[aued
Aunniog %
Ipny /00d

104/ 1dON

20UBINSSE puE
mainal ‘Buloyuow ypne pue ssuepinb
[esodsip pue UOUSLR] ‘MBIASI SPI0D3Y

Ajspend

03d

NNV 1Y
sualppy) ‘be
suondwiaxy
Ry
uoI30810.d
ereq

10y Aunosg
[elo0g /{7 995
19y Japlosiq
pue awu9
-Gl1 995

saWoIINo
juswancidwi pue asuelnsse ‘Bulojuow
sj0o0j0ud Buleys uopewioiu] uo yodsy

Apauend

joued
Aunniog
B PNy / 00d

IdOW /104
10} 82UEpIND

Jo {enuep
Qdov

/ Aood
Juawabeueypy
uonBLLIO|
/ 8661 PV
uo1303)04d
BlE(]

/ 0002 WY
UOIJEWLIOU]
Jo wopaai

sHodas aouelnsse pue sypne 4
‘104 ‘swabeuey uonewlojuj uo poday

Ajlenuuy

|joued
Aunpniog
® ¥PNY / J0d

010¢ 13pI0
uolewlou|

olloadg

aoueInsse pue malaal ‘Guojuow
alIayog uonedlgnd syl uo Joday

Jusuwiabeuey
uoleuIou|

|joued

002 10V S

paules| suossa| ueld Buisiolaxs

(1 UOISIS A Jerg




0¢

0] UOISIAA YPRI(]

Allauenp 904 | wswanoidul 100lo1d pue swwelboid uo poday [  sswweibold
saol1/9s elep Buljiroid |e1oos pue
paJinbal aoueulopad jo Buiddew pue swe)sAg
sy I0d | @oueuoNBd uoreulioyu siydeiboac) uo spoday
Abajens
uong)nsuos
pue
Ajspeny 99d | wewabebug sAaains Jejs uo poday
Abajensg
uolje}Nsuos
pue Buiuodal pue sisAjeue ‘Guuiojuow
Ausuend 99d | juswsbebug | uoneynsuon pue juswabebu] uo Jodsy
Alauend 30d JIAH suinjal |eansnels uo podsy
ueld buiojjod ayy
pue ug|d aWwuD) pue adl|od sy} 1o} s)ebie)
Aljenuuy 90d | edouewlops4 | pue ABojopoylaw Buss 1obie; uo poday
ue|d buidljod au}
pue ue|d swL) pue ad1j0d 3y} 10} s1abie)
Alrenuuy 20d | Souewlopsd | pue Abojopoyjawl Buas joble} uo podsy
Abayensg
Juswabeuey
Aiuopy 90d | @oueuwlopsd spyodal ybisu| pue soUBWIOLSH |  SOUBWIOLRY
ue|d sSlyduaq $SOUISNg pue sisAjleue
Asauenp 99d | uawancidwj pue Buuojiuow yosessal Uo Jodsy yolessay
buluueld
Ajqiuop 90d oiboyens sJodal Buluueog UOZIIOH
Buluuesg | sswoo)no pue suoloe BulLUBOS UOZIIOH Buluuesg
Alouenpd 90d sainin4 | jo Buuoyuow 10} UoBLLIOUI JO UOISIACIH uozuoH
SaL02}NO JuaaAoIdu
Juswabeue|y pue ssueinsse ‘Buojuowt Aoljod
J0UpYy 294 UoljeLLIoLU| JuswsBeuey uonewloiu| uo Loday

uswabeuey

salepdn sisA|eue




Ie

O] UOISIOA YeI(]

salooino pue Abajels Abojouyoa | CERTYER
Alapenp 394 Aousioiy3 uolewWIoU| Uo sajepdn aplAold uoljeuLIo| UOIIeWLIOL]
Alyuoly 20d OINH suinjal JIAH Uo Hoday
salnjoniysal
Bulyels jeuonesado-uou ; swwelbold
Buluueld Kouepunpal ; abueys 10} sjeuolel
Auiuop I0d ADIOPJIOAA / ebBueyo jeuonesiuebio uo poday
Buuonuow soueuuopad pue ‘buuueld
ybisu| pue | piemlio} ‘SISUEIS pUe SISABS| ‘JUSWIINIOSI
Ayyuop 394 | @suewsoped | ‘uonuajal ‘Guiuueld 2210pHOAA UO Hoday
‘sejepdn |euonOESUET)
Buiuue|d qualuabeuew ased ‘saduens|ub pue
Alyuopy I9d DUOPIOAA aundiosip uo podal Buiuue[d aoiopUoAA
10V s1ybiy Bunojuow
uewINK pue sauewiopad sybry uewny
Alapend 90d | 719V Alenb3 pue Ausisaig pue Alienb3 uo Hoday
bisu| pue swweiboid
Auauenp 99d | Souewoued swdoppaaq pue Buiules uo poday
uonejsibo] aoueldwos aane|siba) pue burojiuow
Ajanend 99d | wuswAodws saljod $821n0say UrWNH U0 Hodoay
paulea| suossal juswdojaaaq
19 YIOAA pue suoljoe Jo uojejuawajdw) pue pue Buluiea
12 Alojeg | suoiepuawwooal Buidwes-dip Jeysbol S92UN0SAY pue Sa2INosay
Alyuow g 39d » yjeoH | Buuoyuow Alsjes pue yyesH uo podoy uewnH uewnH
Jubisu| pue
2oUBWION3
; ABajens | aoueuwuopad | juswsbeuep
Alssuenp 290d | ejuawuoliaug Juswisfeuepy [elUSWILOIIALT UO Loday | |ejusiuosAUg
Abajens 210 sajes / swwelboid a1nso|d / 9)e)sa saljioe sanioeq
Ausuenp 39d soyelsgy | o] sabueyo s ABajeng soje)sg uo poday v sa)e}sq pue saje}sgy
sjjouaq
ue|d ssauisng pue sisAjeue ‘Bulojuow s108(oid®




ct

0] UOISIOA Jei(]

jsued swun
pue 221|104
J Auniog wea |
Asuenp | @ upny / 00d ZZ Uuonaeg sposloid uonelogejoo uo Yoday |  uoneloge|on uoneloge||on
Absjensg
uone}nsuocy)
pue
juswisbebuzy
palnba) Ajunwiwio? / uolje}nsuos)
sy I0d | snao4 usziyn Buisjod pooyinogybloN uo suoday | Buldljod [g20] {eloNI9 )
aolsnp
Ajapenp 394 201ISNP JeUIWILD U0 suoday euiu )
19y sdnolgy
ajqelaunA suodals Buipienbajes uoI}29)0id
Ajyuous g 30d | Buipsenbajeg PUE Uuo193)0id 2ljgnd dpIacid a1qnd
usuwialinbay
painbal Buioljod
Sy 304 oibajens (VH.1S) spoday swu) splacid SUWD
wawsalnbay Abajeng josuon) pue (wiey
Buisod pue Jealy} ysu} ue|d awiD pue 3210 aoansnp
Ajlenuuy 204 oifajeng | 2y} 1o} JuswISsassy aouabijeiu] apircid aouabijjeu| pue awil
ET* 6] sjuawaalbe
Buipuels Aoljod Juens|al 0} SOUBINSSE ‘S}OBIJUOD
Ajiuop 39d / aoueul uo spoday uonewlolul Juawabeuey
Alauent) 99d aoueulq J01op |elduell }o8W 0} Joday sbuiaes | juawaIndold
Alyjuow g 39d aoueul poday Juawsalby ¢z uoioag |euo|fay JudWRIN30.d




(33

0] UOISISA 1Jei(]

Lay|
piepuels

UHMm Jeap
0} |[oued SWLIY) pue 291j0d 8y} 0} passed pue paplodal Apadoid sie J8UOISSILLLIOD 8L}
1suiebe apew sjuiejdwod [euIWLO-UoU AUE JBY) SINSUS [|IM 821 S.J2UOISSILIWOD By |

9011 S, 19UCISSIIWOD
ay} o3 spurejduion

Ajlenuuy

‘BungaLu sunp

S]I ]2 SUOIIEPUAWILLIOIS) PUE MIIASI SO} [BUBd 9y} 0} papwgns aq AjlealdA} im siyj 1ey)
pajediopue sl } Ing JUaWINoop siU} Jo uonedwod sy} oJ) sweljawn A101ne)s ou si alay |
"9]0S SUOKEIOAI0D SB IBUOISSILIWOT BU) PUB JBIYD 3y} Jof Juswalinbal e si siy | “1esh
|BIoUBLIL YOES JO UOISN|DUO0D aUf} Je poday [enuuy ue aanpoud j|im Jsuoissiluwo) ayl

Joday |enuuy

Ajenuue
-9

1dasald

pasodoid sy} 0joa ued pue sjesodoid ain)ipuadxa $19U0ISSILILLIOD 3} M3IASI 0}

Ainp Aloinjess e sey [eued ayj -Jesodoud jdaosaid ayp spisbuole [sued 8y} 0} papiwgns
84 |IIM UB]d ws ] wnipajy pue jabpng jjnj s Buoissiwwoy ay) ‘eooeld poob sy

ue|d [e1oueuld
wia] wnipay pue jobpng

Allenuuy

"uoneynsuod Aielabpng Aue Jo sawodino ay)

pue pe1os|es usaq sey Jdeoaid pasodoid ay} Aum uo sisAjeue pue ucljelLIoUl [BUCTIPPE
apiAcid OS|e [[IM J3UOISSILUWIOY a1 "1ESA UYOES [sukd Sy} 0} PBRILIgNS a9 Ishw }ing

sl 1 yoiym uodn suondwnsse Aue pue jesodold jdeoaid sJauoissiwio) ayj Jo sjieleg

sjesodold jdoosaid

Lwiay!
plepuelsg

(Rauoyy 1o} snjep) ssauaAdaya pue Asuaoye ‘Aliouods bulnoes sjelisuolap
0} Ue|4 BWIID pue a2[j0d 2y} uo jaued ay} o} sajepdn apiaoad [[Im ISUOISSILULLOYD 8]

Aonap
ue|d swll) pue anjod

Ajjenuuy

*JaUOoISSIWWOY) 3y}
£q pasingl 1o panssi si ue|d AUE 8104aq pPajNsuod aq [jim |sued sy ‘slesodoid jabpng
pue jdasald Aue apisbBuoje papiwgns aq |IM Ue|d SIU} JUeAs|al a1aypp Juawdoljansp
S| UO joued oY) abebua o0} 3o9s OS|e [|IM JSUOISSIUIWOD 8y} INg ‘SUOePLSLLILIodS]
PUE SJUSLULUOY 10} |aUBY SY} 0} A||ewiio) pajiLugns ag {(Im ueld siy} jo Jelp

W "UB|d WD pue 991j04 S,JUDISSILULIOD) 8y} Uo 99)nsuod Aioime)s e si [aued ay|

ue|d 9wy pue adjjod

]aued 8WID pue 32|04
ay3 Jo suonouny AIoINels Syl YIM sulf ul JauoissiWios ay} Ag pajussald aq ||Im Jey) SJUSWNJ0op Sy} saynuapl sjqe) Buimojioj ay L

suodal pue sJUSWINIOP [SUkd SWNY PUE a21jod JO 3[NPayos gy



142 01 UOISIoA Yelq
sbupsaw 2ijgnd jo sajeq .
sBulpuiq pue sjuswabuelly uopeynNsuod .
way| spoday aouewiouad . siseq powwesbouid
plepueg Iauoiss|Wwoy ay} Aq uaye) SUOISIISP || Jo plodal Y . B Uo paleys uoneulopu|
"SJUNO2JY
JO sjuawale)g ayj sapnjoul osie siyj “plebal siy} ul [pued Auiniog B JIpny s,9|qejsuos)
JOIYD puk 1BUOISSILILIOY 3} UM SSIBl| 0} YSim Aew [aued ay] ‘|aued awily pue
901|104 By} JO 18qUISIA [ENPIAIPUL YOES 0} JUSS 3q JShW J8210 9oueUl 214D S,9|JBISU0D
way| JaIyD Jo Jsuolssiuwo) syl 1ayile Aq pasnpoud spodal soueu) jey salinbal pue ggs |
piepue)s | 19y aoUeul JUSLLLIBAOS) [B207 SU) SpUSWE 10V HSHd 34} JO 681 pue 881S 9| s|npsyss sjuoday aosueul
"ajgeIsu0) a1y sy jo uswjuiodde ay) Jano 0joA Jo 1omod sy} sey os|e jeued
Kessaoau | ay| "12U0ISSIWILIOS AW pue ad1jod Ainda@ pue 11y SduUBUIS JB1Y7) ‘DAIINJ9XT JaI1YD) sjusawjuiodde
sy e jo Juswijuiodde ay) Joj Buiesy uopewuod B pjoy }snul [dued awWi) pue asljod oy Jojuas Jo s|ielad




53 0] UOISIDA WeI(]
UODIOUOI OOV Aano] uowig 12y1epn ApUSAA Juswabeuey uogewou|
UOPPUO OOV Aanoj uowig IYIEAN APUSAA Anuiuo?) ssauisng
uoPouUoN ODY Aano] uowig 19)1BM APUSAA S310110d
UoPRUOW OOV Aano] uowlg 1av[epn Apuspp JuaLabeuep ¥siy
UOPIDUC OOV Aano] uoung 12)|epn APUSAA PNy [BUISIXT R [eUsSU|

UOPRUCIN OOV

ABAO | uowig

Iayepn APUSpp

uelq swu9 pue agiod

Buiuue|d juswanoiduwl|

UCP{OUOIN ODY Aano] uowis layjepn ApUspA puUE 20UBLISAOD)
UOPHOUOW ODY Rano] uowig IM[eAA ApUapp | [jo1Aed oul ‘seo1AISs [eloueUl
UOPDUOW OOV Kano] uowlg 12j[ep Apuspp aoueInsyi
UOPIOUCIAI OOV Aano| uowng Iay|epn Apuspp sy
|o1UOY) [BloueUL
UOPDUOH OOV Asno] uowlg Jaxepn Apuapa / uswabeuep Ainseall
UODPUO OOV Aano] uowig IENEIEY [endes) pue snuaasy
Buiuoday 2oueUl
uoPPUO OOV Aano] uowisg 19)|BAA APUSAA pue aoueLIsA0S) 19bpng pue ssauisng
noieas 904 dde | nep eipaiN UOIIB2IUNWIWIOYD)
Japuexaly | 1ebeuepy AJIN0Sg UORBLLIOU|
poless 904 anjoep 1dng 19)00}S jed Ajunoas uonewloju|
Japuexs|y splepuelg
nouess H0Jd anjoer Jdng lapuexaly apoer 1dng Jonpucy pue syuie|dwo)) |Jeuoissaloid

joueds 904

puesying biei

18uin] Wjodep

s221M9S [Bba

|eban

:SJOBJUOY) BOIAIDS DY) Saynuap! a|qe) Buimolo) eyl

S)OEJUOY) 9DIAISG JO BINPAYIS €'Y



9¢

01 UOISIaA eI

UBWPOOS) 5OC

UBLIPGOS 500

UONEIOYE[0D

uyey ydngo uyeyf 3dngd
ysi4 20V ssapoIN 1dngD ssapfoIN 1dngD Bulolod 18007 [ELOJIS |
uea(g auer 20NSN* [BURLILIY
PISISIBAA urepagquiey? us|dH UoI08}0Id 211qnd
D0V buoy qger 1dngo ya0jiod ydng aouabljaju) 20snr g SWLD
10}2241Q [e12I9WLI0)D)
UOPPPUSIN QDY swiepy siuuoy anol| sswer JUSLLIBIN001H juswainoold
Sa0IAISS EERITVELS
UOPPUCIN OOV ucsied 1suHyD ysaq diaH ABojouyda] uoneuLo| UQIjeLLIOM|
Jswdofeaaq
jeuonesiuebio pue
uopjoucly 00V )Ny uoleys Jny ucieysg $82.N0S8) UBWINY | $92IN0S9yY UeWnH
sanjioe
UoPRUoK OOV S|OPUBAA WL SJOPUDAA WL Saljjioe} pue sa)e)sg pue saje)sy
UOPIUO OOV Aeno] uowig Jayepn Apuapp sjpoalold pue sawwelbold
UOPIOUCIN OOV Aano] uowig IM|epn Apuapa yBisul pue sosuewoped
LUOPIUOIN OOV Aano) uowig Jayepn ApUaAA Yoleasay

I9N[EAA APUBAA

Buiuueog uoziloH




L€ 0] UOISIOA eIl

spoday [eyshin

aseqele(] Uoljeluawnoo(] ajelodio)
sdojoAn

Hadx3g sso20.d

SAT1dL

Jawabeuepy 189|4 S2IUSA
PIY2I0

ssedwo)

s1o0lqQ ssauisng

SWYH - wbuQ

saoIAlag ajelodio)

S0USJOIA JjSOWO SIVYD
9|0y [e10)09[] SISIOA
S130d

Slvd

SIELS)

HOSIA

(swreasnd) SW14AN
SIdSN

SINHO

uoIsIp, e

awD

* & O

UOLINMUDY) o
RE=101 =201 0]
IREIETS)]
:UOIELLICIUI PUB BJEP $SOD0B 0} ISUOISSILLWOY 8y} Ag palinbal swe)sAs Jo isi| ay) saulpno Buimoljo) syl

swalsAg paleys Jo 9NPaYIS ¥




8¢ 01 UOISISA 1JBI(]

Blenpl

S8dS

SIAN

ojuidely

RSOl o

SIdSN A1ojes pue yjjesH e
s|elouBUlY-3 e




6€ (1 uoIsIA R

JOI43 JUBSISSY oy jo ysenbal ay} ye spodal Jo sejepdn apinosd 0} pajiauj / JaUCISSILILIOD [euonesado

pieog

aniejuasasdal awelbold

{s221n0S9Y) 1921UQ pejeuiwiou S0INISS

181y7) JUB)SISSY ay) Jo 1sanbal ay) ye suodar Jo sajepdn apirold 0] pajiAU / JaucIsSSILILIOD ajelodion
aAnejuasaldal

‘(Buidljod [2207) 8igeIsuo J8Iyd pajeuiwou pieogq

JuelsIssy auj Jo 1senbai ay) 1y spodal 1o ssjepdn aplaoid 0] palIAuj / JOUOISSILIWOY) Buioljod |eo0T

aAleuasaldal MBIADY

pajeuILIOU 20UBLLLIOHSH

‘00 2y Jo ysenbai ay) Je spodas Jo salepdn apiacid o) payAu| / 12UQISSILILLOYD ajelodlon
aAjleluasaldal

"aouRUl] R ssaUIsSng pajeuliou | dnalo) Bunpopp

1o pea} 8y} Jo }senbai ay) je spodal 1o sajepdn spinold o} pajiau / 12UQISSILUWIOD a16ojens
anejuasaldal
pajeuiwou

‘181U 8y} Jo 1sanbal ayy 1e suodal Jo sajepdn apiaoid 0) ps)iAuj / JaUOISSIWWO)) IONP
. anljejuasaidal
pajeujuiou

18145 8Y) Jo 1senbai ay) Je spodai Jo sajepdn apiacid 0} pajiAU] / JauoissiLwo) H¥Ha3 o1Batens

anjejuasaldal MBIADY

pajeuluou ssauisng

"181y0 8yy Jo 1sanbai ay} ye sHodal Jo ssjepdn apirold 0] pajiAu / J2UOISSIULIOD oibajens
aAleussaldal

psjeuiwiou wes |

‘18149 3y} Jo }sanbal oy} Je spodal 1o ssjepdn apiacid 0} psjiay] / JBUOISSIWLIOD 12010 81D BAIN2aX3]

:eouepUae Jo] saliqisuodsal pajebajep pue sbuiesw o) Ayjigisuodsal sISUOISSILIWOYD SUf} 1o s}as ajqe) siy |

sbupaapy Jo sINpayYds §¥




or

01 UOISIaA JeI(]

pajeuiwiou eleq Juspiou]

‘JIyD ay3 4o 1senbal sy} uo suodal 10 sajepdn apiaold 0} pajiaul / JBUOISSILILLIO D pue awu9

I9ILILLOYD

aAjeyussaldal PnNpuon

pojeulwiou | pue splepues

"191Y9 oy} o 1sanbal sy) uo suodal o sajepdn apiaold 0} pajiauj / JBUOISSIULLIOD |euoISS8j0.d

pleog

aAltejuasaldal SAIINDOXT

pajeulwiou uoK998]0.d

‘J9I140 8y} 4o 1sanbal ay) uo suodai 10 saiepdn apiacid 0} payau| / JDUOISSILIWOD alqnd
aAljejuasaidal

"SOUBUI ¥ $sauIsng pojeuiwiou | dnoic) Buiuue|d

JO pesl ay} Jo }sanbal ay} uo spodal 10 salepdn apiacid O} palAU| / 19UOISSILILIOD ssauisng

pleog

aAljelussaadsl aouUBINSSY

pajeuiou UOIBLUION|

*190 8y} Jo 1senbal sy} uo spodal Jo sayepdn apiacid 0} pajAU| / JBUOISSILUILIOD 82104

aanejussasdal uoljeuIplo

pajeuiuou | -09 g Bupjse

1BIYD 9y} Jo 1sanbal ay) je spodal 1o sajepdn spiacid o} pajAu] / 12UOISSILIWIO) 27 80104

29w

saneuasaldal uosie|T

paleuiuou splepuels

‘181D 8Y; Jo jsanbai ay) Je spodal 10 sajepdn apiaoid 0} pajiaug / Jauoissiwwio) |euoissajoid

aAlejuasaidal 2P

paleuluiou uoneyNsUo)

“HH Jo peaH a2y} je }sanbal ayj je spodal 1o sayepdn apiacid 0} pajiau) / JBUOISSIWILLOY ueis [eonoe ]

aAlejuasadal
{Buioijod |e207) |jgeIsuon pajeuiLou

§814D 1ue)sissy ay) Jo }sanbal ay) je spodal Jo sajepdn apiaoid o) pajiau) / I8uoIssiwon SN20-4 UaZIJIY
aaneluasaldal

‘(8901084 181|R109dg) 3|gEISUOD pajeuiwou | pieog yoddng




8%

01 UOISIaA Jel(]

aAljejussaldal dnougy

(saninosay) pajeuiwiou podsuel|

OOV 84} Jo 1senbal sy} uo spodal 1o sajepdn apiacid o} psjiau| / J8UOISSILULIOYD) olbaleng
aAlleluasaIdal Alrenp







