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| TITLE: 4 Counties Operational Support Department

EXECUTIVE SUMMARY:

The principal focus of work will be the identification and realisation of operational resilience benefits, with
realistic and proportionate cost savings being both identified and delivered, both in the integrated component
and collaborative component. This will be against a baseline of current costs that will meet PCC scrutiny,
rather than the historic original baseline. The project will initially examine the investment and resources
invested by Leics/Notts/Northants/Notts forces OSDs against identified risk, threat and demand (STRA)
across the three forces for specialist uniform operational services and seek to establish 4 counties
Operational Support Department providing more effective ways of delivering adequate specialisations
through formal collaboration. Derbyshire will retain a determination to revisit the aspiration of an integrated
unit in the medium term.

INFORMATION IN SUPPORT OF DECISION: (e.g report or business case)
Integrated Operational Support Department for the East Midlands Region Business Case

Is any of the supporting information classified as non public or Yes | X No
confidential information**?

If yes, please state under which category number from the guidance**: 3

DECISION:

The Commissioner is requested to approve an Integrated Operational Support Department for the
East Midlands Region

DECLARATION:

| confirm that | do not have any disclosable pecuniary interests in this decision and | take the decision in
compliance with the Code of Conduct for the Nottinghamshire Office of the Police and Crime Commissioner.
Any interests are indicated below:

The above request has my app

Signature:
Nottinghamshire Police and Crime Commigsioner

Date: /4/%/ (4

OFFICER APPROVAL

| have been consulted about the proposal and confirm that the appropriate advice has been taken into
account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioney.

Signature: \/ ADD Date: | /L’f ( | u{éf

Chief Executive

** See guidance on non public information and confidential information.




