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| TITLE: Business Case ICT Telephony Solution

EXECUTIVE SUMMARY:

Nottinghamshire Police has a Siemens telephone system providing the main Force telephony for
which the end of supported life has been announced for 2017. Nortel Meridian phone systems are
used in the Force control rooms which have an end of supported life for 2016.

It is recommended that the Force operates two telephone systems (one serving the force and the
other the Control Room) that are independent but interconnected. The Force and Control Room
telephony can be delivered by the same, single, vendor or by separate vendors.

The attached Business Case has been considered by the Telephony Project Board, Corporate
Services Board and Force Executive Board, all of whom have accepted Option 3 “CISCO force
wide with CISCO with UCCE in the Control Room “ as the most suitable solution to meet the
current and future needs of Nottinghamshire Police.

This business case is seeking authority to commence the telephony upgrade for which £1.45M has
been allocated to the Information Services budget.

INFORMATION IN SUPPORT OF DECISION: (e.g report or business case)
There is a restricted business case that was presented to FEB and to the PCC for this decision to
be reached.

Is any of the supporting information classified as non public or Yes| o/ | No
confidential information**?

If yes, please state under which category number from the guidance**:

The Business Case contains pricing provided to Nottinghamshire Police in commercial confidence.
This falls into category 3 “Information relating to the financial or business affairs of individuals or
organisations (including the Police Force and the Police and Crime Commissioner). This could
include contemplated as well as past or current activities.”

DECISION:
To approve the recommendations outlined above.

DECLARATION:
| confirm that | do not have any disclosable pecuniary interests in this decision and | take the decision in
compliance with the Code of Conduct for the Nottinghamshire Office of the Police and Crime Commissioner.
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Any interests are indicated below:

The above request has my approval.

Signature: Date: (A
Nottinghamshire Police and Crime Commissioner HM M,

OFFICER APPROVAL

| have been consulted about the proposal and confirm that the appropriate advice has been taken into
account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner.

Signature: . Date: l(,‘/"“ MAarCn Q ol '
C]I?ief é:(eecutive (/LO/\/\/ %{)’\V\ d a “f'

** See guidance on non public information and confidential information.




