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[TITLE: Replacement Building Access Control System

EXECUTIVE SUMMARY:

Nottinghamshire Police has concluded that the current Bewator swipe card system deployed to provide
authorised individuals with access into Force sites, buildings and rooms, while preventing unauthorised
individuals from gaining access, is now at the end of its life expectancy. In addition to the swipe card system
the Police key ‘patent’ has expired and means that keys can be copied more easily than when the ‘patent’
restricted copying. The card and swipe reader equipment that is used on the majority of the gates and doors
is failing on a regular basis and replacement parts are not available, following the manufacturers continued
upgrading of equipment and they have stopped making replacement parts. The current system used by
Nottinghamshire Police is also not regarded as being adequately secure for modern policing and is not
flexible enough to provide good access for regional Police teams.

INFORMATION IN SUPPORT OF DECISION: (e.g report or business case)

A business case has been written in support of the replacement of both the access control swipe card
system and Police key, which has been presented and accepted at the Corporate Services Board and Force
Executive Board.

Is any of the supporting information classified as non public or YES
confidential information**?

If yes, please state under which category number from the guidance**: 3&7
DECISION:

Nottinghamshire Police seeks approval of the business case to carry out the replacement of the swipe card
access control system, and the Police key locks throughout the Force at an estimated capital cost of
£545,282 and in addition to the capital fund there will be a one off £10,000 revenue fund required to cover
the cost of additional staff in Estates & Facilities to produce the replacement photo ID and swipe card for
every member of staff. .

There is within the capital programme for 2014/15 and 2015/16 a sum of £420,000 already allowed for this
project and so the Force seeks permission to increase this funding in line with the latest estimated cost.
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DECLARATION:

I confirm that | do not have any disclosable pecuniary interests in this decision and | take the decision in
compliance with the Code of Conduct for the Nottinghamshire Office of the Police and Crime Commissioner.
Any interests are indicated below:

The above request ha"\'s>[njy approval.
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Signature: ‘ Date: ~/ !/ [ [\

Nottinghamshire Police and Crime Commissioner |

OFFICER APPROVAL

| have been consulted about the proposal and confirm that the appropriate advice has been taken into
account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner
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Chief Executive

** See guidance on non public information and confidential information.




