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Nottinghamshire

POLICE & CRIME COMMISSIONER

| POLICE BUSINESS SERVICES BUSINESS CASE B

EXECUTIVE SUMMARY:

A business case for the collaboration of business services between Nottinghamshire and
Northamptonshire has been detailed further to provide a breakdown of implementation costs and
estimated savings. Costs and benefits will be split on a 60/40 split with Notts being the largest
element.

This project will commence as soon as practicable and should start to deliver savings in Q1 2015-
16. Payback on estimated project costs is anticipated in Q2 2015-16. Total costs are estimated at
£800k and estimated savings are £3.6m.

It is hoped that other partners will join the project at an appropriate interval.

INFORMATION IN SUPPORT OF DECISION: (e.g report or business case)
Project Implementation Costs and Savings Projections.

Is any of the supporting information classified as non public | No Yes v’
or confidential information*?

DECISION:
The Police & Crime Commissioner is requested to approve the collaboration between
Northamptonshire and Nottinghamshire for Police .Business Services

DECLARATION:

| confirm that | do not have any disclosable pecuniary interests in this decision and | take the decision in
compliance with the Code of Conduct for the Nottinghamshire Office of the Police and Crime Commissioner.
Any interests are indicated below:

The above request has my appr

Signature: Date: ':}/-:/ i
Nottinghamshire Police and Cfime Commissioner wial B / ’#/

OFFICER APPROVAL

| have been consulted about the proposal and confirm that the appropriate advice has been taken into
account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner.
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