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[ TITLE: HOLMES 2 ]

EXECUTIVE SUMMARY:

This is a renewal of an on-going requirement for HOLMES2. HOLMES?2 is used primarily by
EMSOU-MC to investigate Major Crime. Recommend the approval for the award of contract for
Holmes 2 for a further three years.

INFORMATION IN SUPPORT OF DECISION: (e.g report or business case)

The current contract is with Unisys.

The Holmes 2 Contract was previously hosted and procured by Leicestershire Constabulary as a
Regional requirement and recently a decision was made transferring the management of this
contract to EMSCU. The future Regional Licence requirements were reviewed by EMSOU-MC and
later ratified at a meeting containing the five Chief Constables.

Holmes 2 Cloud Readiness and Transition Service for the Regional licences, support and

maintenance to be provided by Unisys for the period of 29" September 14 to 25" September 15 for
the total contract value of £92,347.55.

Holmes2 Application (v16) Service including a Ruby Level of Service for 175 Licences within the
Region for the period of 26™ September 15 to 25 September 17 for the contract values of
£219,450.00 on 26" September 2015 and £135,800.00 on 25" September 2016

The Home Office have recommended that all Forces renew their existing contracts using the G-
Cloud Framework provided by the Crown Commercial Service (CCS). This particular requirement
is on behalf of the five East Midlands forces adheres to that recommendation.

The contract rates defined on the G Cloud Framework by Unisys are fixed and constant to all UK
Police Forces and are non negotiable.

ToTAL COSTS To BE SHARED PER ReGIOnuAL AGREEMENT.
NOTTS CosSTS To BE MET FROM HOLMES BUDEET - REVENUE.
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Is any of the supporting information classified as non public | No ¥ Yes J
or confidential information**?

DECISION:
The Police & Crime Commissioner is requested to consider the attached e-mail and
authorise the contract to proceed.

DECLARATION:

I confirm that | do not have any disclosable pecuniary interests in this decision and | take the decision in
compliance with the Code of Conduct for the Nottinghamshire Office of the Police and Crime Commissioner.
Any interests are indicated below:

The above reques((Vhas my approval.

Signature:

j Date: ’ 7 O &
Nottinghamshire Police and Crime Commissioner
) (

OFFICER APPROVAL

| have been consulted about the proposal and confirm that the appropriate advice has been taken into
account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner.

Signature: K@v\«%@/\“\w Date: I}M Oc;@@ 704

Chief Executive

** See guidance on non public information and confidential information.




