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TITLE:
Establishment of a Digital Investigation & Intelligence (Cyber) Unit integrated with FIB and
re-located to FHQ

EXECUTIVE SUMMARY:

The business case seeks approve to relocate the Digital Investigation and Intelligence (Cyber) Unit
integrated with FIB to FH.

This links into the approved business case for the Digital Investigation Unit relocation to FHQ
releasing accommodation space at Holmes House and provides a centrally located office under the
same management and delivers the benefits identified in both business cases.

The preferred Option 5 also requests the establishment of 3 new DMI posts to allow the unit to
deliver the full benefits of the business case in a growth area. The Joint Local Policing and
Specialist Services Programme Board supported the proposal and requested that further work be
conducted with the Delivering the Future programme to find where the posts can come from.

INFORMATION IN SUPPORT OF DECISION: (e.g report or business case)

Revenue Costs: £142,554 (3x DMI’s which will not incur the force any extra costs as taking from
establishment elsewhere)

Capital Costs: £277,997 this is premises costs for making the accommodation suitable

Total Cost: £420,551

Benefits — non cashable:

The centrally located unit providing a co-ordinated and integrated management structure will deliver
an increased capability to safeguard communities and to prevent / detect crime, a more structured
unit better placed to link effectively with ACPO Cyber Crime Unit (ACCU) and the National Cyber
Crime Unit (NCCU). In addition will provide efficiencies for the divisions and departments.

Benefits — Cashable:
The aim will be reduced overtime within the department and reduced travel costs.
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Is any of the supporting information classified as non public or Yes No
confidential information**? *

If yes, please state under which category number from the guidance**:

7. Information relating to any action taken or to be taken in connection
with the prevention, investigation or prosecution of crime.

DECISION:

DECLARATION:

I confirm that | do not have any disclosable pecuniary interests in this decision and | take the decision in
compliance with the Code of Conduct for the Nottinghamshire Office of the Police and Crime Commissioner.
Any interests are indicated below:

The above request has my approval.

Signature: Date: 4’/ m/, |4

Nottinghamshire Police and Crime Commissioner
' (

OFFICER APPROVAL

I have been consulted about the proposal and confirm that the appropriate advice has been taken into
account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted to
the Police and Crime Commissioner.

Signature: l/\&\/\/ (%ﬂ a\ud Date: L—\‘ \ \L | 1+

Chief Executive

** See guidance on non public information and confidential information.




