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TITLE: AWARD OF IDENTITY AND ACCESS MANAGEMENT AND PUBLIC KEY
INFRASTRUCTURE (IdAM&PKI) (TRI FORCE)

EXECUTIVE SUMMARY:
1. PURPOSE OF THE REPORT

The purpose of this report is to recommend approval for the award of contract for IdAM & PKI High Level
. esign (HLD) to Mastek for the contract value of £331,000.

2. SUPPORTING INFORMATION

This is a new provision for the development of a HLD for single IdAM & PKI solution to be implemented by
the Spring of 2018 and accordingly are looking for a HLD plan to be in place by the end of October 2017.

The aim is to deliver an infrastructure to allow any user in the region to log on to any workstation, laptop or
mobile device and access any resource in the region to support the requirements of their role.

The development of a single IdAM & PKI solution is critical for other Tri-Force IT work streams, as other
systems such as the single e-mail platform require authentication to function. Once the HLD has been
detailed there will be a separate procurement for the implementation of the Design.

INFORMATION IN SUPPORT OF DECISION: (e.g. report or business case)

Recently the Tri-Forces have determined that in order to collaborate more closely they wished to rethink the
[ ~oproach to I.T. delivery; to focus on a strategy of consolidation across a number of key technologies,
1-uereby providing a longer term benefits to the Tri-Forces and the wider East Midlands region.

The East Midlands Strategic Commercial Unit (EMSCU) is procuring this resource against the Crown
Commercial Services (CCS) GCloud9 Digital Marketplace.

Tenderers had to be able to demonstrate that they are vendor agnostic and have no significant financial
links with any IdAM & PKI system provider. The quality evaluation was based on the tenderers technical
expertise; experience of IdAM & PKI design and implementation and the proposals for project management
of the production of the High Level Design and ongoing engagement with implementation. The pricing
evaluation was based on the submitted cost to produce the HLD and the continuing Expert Adviser/Critical
Friend role.

FINANCIAL INFORMATION (please include if is it capital or revenue or both. What the split is and the totals
being requested. Is this a virement/something already budgeted for or something that requires additional funding. Are
there any savings that can be offered up/or achieved)

The total cost identified above £331,000.00, will be met from the Tri-Force Transformation Funded Project.
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Within that budget there is a revenue provision for 2017/18 for this work stream of £510,000.

Signature_ Date:

d o )
Chief Finance Officer 3 A/S)JJ/ QI

Is any of the supporting information classified as non-public or | Yes | X No
confidential information**?
If yes, please state under which category number from the guidance™*

3 - Information relating to the financial or business affairs of individuals or organisations (including the Police
Force and the Police and Crime Commissioner). This could include contemplated as well as past or current
activities.

DECISION:

Approval to award the contract for IJAM & PKI High Level Design to Mastek for the contract value of
£331,000.

OFFICER APPROVAL

| have been consulted about the proposals above and confirm that the appropriate advice has
been taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Police and Crime Commissioner.

Signature: V\L\/\/ \i = Date: )%) SQ,(o\/Qw(/u b(‘:}

Chief Executive

DECLARATION:

| confirm that | do not have any disclosable pecuniary interests in this decision and | take the
decision in compliance with the Code of Conduct for the Nottinghamshire Office of the Police and
Crime Commissioner. Any interests are indicated below:

The above request has my approval.

Signature: \ Date: W Q ((A)

Nottinghamshire Police and Crime Commissioner

** See guidance on non-public information






