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TITLE: Archive Storage Expansion Chunks — ref previous decision record number of 2018.028. / 2018.039;'

EXECUTIVE SUMMARY:

For the supply of two additional Archive Storage Expansion Chunks to be provided by CDW for the period
1st October 2018 to a variation end date of 30th September 2023,

This is a variation to the current contract with CDW {CN1001780) where we purchased a suite of Dell isilon
storage requirements.

The original contract was to purchase a replacement/refresh of the existing archive storage we use for our
Hi Tech Crime Unit {DIU) and Technical Surveillance Unit {TSU). The solution was also to be used to
accommodate the data being brought over on the POLIT move (DN 2018.028).

Further to the original contract, there was a variation to cover storage switches which weren’t covered by
the original requirement specification {DN 2018.039).

|

INFORMATION IN SUPPORT OF DECISION: {e.g report or business case)

DIU is the Force’s No 1 data storage consumer resulting from the constant rise in data storage on home PCs
and mobile phones downloaded during investigations. When DIU fill up their storage capacity, the unit has
to stop work and cannot perform the business function they are here to do.

This variation to contract is required to enable Information Services to rapidly procure more storage when
DIU’s data consumption reaches a certain threshold {10 — 20% space availability} to ensure there is no
disruption to DIU’s ability to function.

FINANCIAL INFORMATION (please include if is it capital or revenue or both. What the split is and the totals being requested.
Is this a virement/ something already budgeted for or something that requires additional funding. Are there any savings that can
be offered up/or achieved)

The total original contract value was £408,274.56 (capital budget).
The first variation to contract value was £33,086.44 (capital budget).
This variation to contract value is £87,999.76 for two additional chunks of storage (capital budget).

The new varied contract total value will be £529,360.76.
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Chief Finance Officer

Is any of the supporting information classified as non public or confidential No
information*®*?

If yes, please state under which category number from the guidance**

DECISION:

To award the variation to contract to CDW Limited.

OFFICER APPROVAL

| have been consulted about the proposal and confirm that the appropriate advice has been taken into
account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted
to the Police and Crime Commissioner.

Signature: \//\/@/\/\wjﬁﬁ’“ Al Date: ng“ Lo ii &

Chief Executive
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DECLARATION:
| confirm that | do not have any disclosable pecuniary interests in this decision and | take the decision in

compliance with the Code of Conduct for the Nottinghamshire Office of the Police and Crime Commissioner.
Any interests are indicated below:

The above request has my approval.

Signature: _
Nottinghamshire Police and Crime'Com
** See guidance on non public information

Date: /{/IW rb






