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[TITLE: Programme Management of Regain

EXECUTIVE SUMMARY:

' Transactional elements relating to finance, payroll, L&D and people services for the force have
historically been carried out by the Multi Force Shared Services (MFSS). These arrangements are
due to come to an end in November 2022.

Project Regain has been set up to manage the transition from MFSS to alternative provision. As the
programme is highly complex and involves a number of stakeholders and suppliers and as such the
delivery of the programme has extended.

Pracedo Business Solutions have been engaged to deliver this project since its inception and as
such it is uneconomical to replace. There are now firm plans in place and contracts with suppliers
| to deliver the programme by April 2022.

The intention is to continue the arrangement with Pracedo Business Solutions (under new contract
terms and conditions) from 1% April 2021 to 30" June 2022, allowing the programme to be properly
concluded.

INFORMATION IN SUPPORT OF DECISION: (e.g report or business case)

This contract is being awarded to the supplier directly for business continuity and efficiency reasons
as it would be uneconomical to introduce a new project manager at this stage of the programme.

FINANCIAL INFORMATION (please include if is it capital or revenue or both. What the split is and the totals
being requested. Is this a virement/ something already budgeted for or something that requires additional funding. Are
there any savings that can be offered up/or achieved)

The previous arrangement with Pracedo was based on a day rate of £695 per day. The new
arrangement continues with this rate and assumes 20 working days per month until the end of June
2022.

The figures have been included in the Project Regain Business Case and align with the costs
agreed therein.
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| Chief Finance Officer
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confidential information**? \ $ !
If yes, please state under which category number from the guidance™

This information should remain confidential under category 2 - Information
which is likely to reveal the identity of an individual, such as names,
addresses, telephone numbers, or job fitles

The contract details in this notice refer to a single individual and publication
of this notice would reveal the individual's details.

DECISION:

The approval of entering into contractual arrangement with Pracedo Business Solutions as a direct
award.

OFFICER APPROVAL

| have been consulted about the proposal and confirm that the appropriate advice has been taken
into account in the preparation of this report. [ am satisfied that this is an appropriate request to be
submitted to the Police and Crime Commissioner.

Signature: MW&;VA Date: 24| 2.2
Chief Executive - - ns \ \

DECLARATION: _

| confirm that | do not have any disclosable pecuniary interests in this decision and | take the
decision in compliance with the Code of Conduct for the Nottinghamshire Office of the Police and
Crime Commissioner. Any interests are indicated below:

The above request has my approval.
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