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MOTTINGHAMSHIRE
POLICE & CRIME
COMMISSIONER

AUTHOR: Tim Wendels

TELEPHONE NUMBER: 101 Extension 3108522
EMAIL ADDRESS: tim.wendels@notts.police.uk
DECISION OR INFORMATION: | Decision

DATE RECEIVED:* 14/06/2022

(F;EIC:::::)(to be inserted by the 2022 057

TITLE: | Estates Strategy 2022-2026

EXECUTIVE SUMMARY:

A new Estates Strategy for 2022 — 2026 has been developed and approved by the Force
Executive Board and the Commissioner’'s Accountability Board. The Strategy is attached as an
Appendix to this Decision Notice.

The purpose of the Estates Strategy is to set out the strategic direction of the Force estate so that
it supports the Police and Crime Plan and organisational objectives. An Estates Strategy is needed
to plan ahead for the changing nature of policing, which is increasingly mobile, agile and delivered
in partnership with partner agencies.

The Strategy sets out the following Vision:

e Create an efficient and fit for purpose estate that delivers value for money and facilitates
flexible working in line with the Police and Crime Plan;

e Create an energy efficient and sustainable estate which meets the Government’s target of
net zero carbon by 2050;

o Deliver an estate which provides an appropriate level of security for officers and staff and
information;

e Obtain views of the community and partners to inform our decision making process; and

¢ Provide a visible and accessible service which enables multi agency working and promotes
visible policing.

The Strategy sets out the achievements of the previous Estates Strategy (2017 — 2021) and sets
out clear proposals relating to the development of the estate and further estate changes going
forward.
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INFORMATION IN SUPPORT OF DECISION: (eg report or business case)

The new Estates Strategy is attached.

FINANCIAL INFORMATION

Capital receipts from the sale of buildings arising from the previous 4 year Strategy were £13.25m.

The financial implications of proposals arising from the new Strategy will be set out in Bus
Cases as they are developed.

iness

Sighature: Mark Kimberley p.p.
Chief Finance Cg de\/t@
\]

Officer

Date: 15/06/2022

Is any of the supporting information classified as non-public

or confidential information?** Yes = No

If yes, please state under which category from the guidance**

DECISION:

To approve the new Estates Strategy 2022 - 2026.

OFFICER APPROVAL:

| have been consulted about the proposal and confirm that the appropriate advice has been
taken into account in the preparation of this report. | am satisfied that this is an appropriate
request to be submitted to the Police and Crime Commissioner.

Signature: S
Chief Executive ' M QQI,Q‘Q

Date: 15/06/2022

** See guidance on non-public information
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DECLARATION:

| confirm that | do not have any disclosable pecuniary interests in this decision and | take the
decision in compliance with the Code of Conduct for the Nottinghamshire Office of the Police
and Crime Commissioner. Any interests are indicated below:

The above request has my approval

Signature: ~ o=
Nottinghamshire Police }

& Crime Commissioner

Date: 17/06/2022

** See guidance on non-public information
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