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TITLE: Decision Making Policy 

 

EXECUTIVE SUMMARY: 

 
This Policy applies to decision-making by the Police and Crime Commissioner (PCC) and those 
exercising delegated authority on behalf of the PCC. It details the arrangements put in place to 
enable the PCC to make well-informed and transparent decisions that are robust to public scrutiny.  
 
This Policy also seeks to provide information to assist the Police and Crime Panel in its role in 
scrutinising the decisions and actions of the PCC.  
 
Some decisions will be complex by their very nature and decisions have different impacts (e.g., 
from local to national). This sliding scale of decision-making will demand a related and 
proportionate scale in terms of the amount of information, advice, support, challenge, scrutiny and 
consultation given in advance of, and following, the decision.  Decisions will range from single, 
internally-focussed, low impact decisions through to those of significant public interest, 
consequences and cost. 
 

 

INFORMATION IN SUPPORT OF DECISION: (eg report or business case) 

 
The Police Reform and Social Responsibility Act 2011 sets out the functions and responsibilities 
of the Police and Crime Commissioner (“The PCC”). 
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FINANCIAL INFORMATION 

 
There is no financial information required for this decision.   
 

Signature: 
Chief Finance 
Officer 

p.p. Mark Kimberley  

Date: 26/07/2022 

 

Is any of the supporting information classified as non-public 
or confidential information?** 

Yes ☐ No ☒ 

If yes, please state under which category from the guidance**  

DECISION: 

 
To approve the Decision Making Policy.   
 

 

OFFICER APPROVAL: 

I have been consulted about the proposal and confirm that the appropriate advice has been 
taken into account in the preparation of this report.  I am satisfied that this is an appropriate 
request to be submitted to the Police and Crime Commissioner. 

Signature: 
Chief Executive  

Date: 12/08/2022 

 

DECLARATION: 

I confirm that I do not have any disclosable pecuniary interests in this decision and I take the 
decision in compliance with the Code of Conduct for the Nottinghamshire Office of the Police 
and Crime Commissioner.  Any interests are indicated below: 

The above request has my approval 

Signature: 
Nottinghamshire Police 
& Crime Commissioner  

Date: 19/08/2022 

 


