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Public Finance Initiative Contracts
(August 2016)

| 1. Purpose of the Report

11

1.2

1.3

Nottinghamshire Police currently have two public finance initiative contracts
(PFI), Venson — Provision of vehicles & vehicle services and Miven —
Accommodation Services Riverside. Both suppliers are categorised as
strategic suppliers and the East Midlands Strategic Commercial Unit
(EMSCU) are working closely with the Fleet Manager and the Facilities
Manager to manage the contracts at the appropriate level.

EMSCU Supplier Services have introduced a number of initiatives for the
Venson contract and undertaken a deep dive review of the Miven contract to
improve management of both PFI contracts as set out in Appendix A.

The report informs the Audit and Scrutiny Panel of the work being undertaken
by the EMSCU Supplier Services team to improve the management of the PFI
contracts for the period August 2016 until November 2017.

| 2. Recommendations \

2.1

There are no recommendations this report is for information only.

| 3. Reasons for Recommendations

3.1

Not applicable

| 4. Summary of Key Points

4.1

Nothing further to note.

| 5. Financial Implications and Budget Provision

5.1

Not applicable




| 6. Human Resources Implications

6.1 Not applicable

| 7. Equality Implications

7.1 Not applicable

| 8. Risk Management

8.1 EMSCU maintains its own Risk Register and manages and controls all
identified commercial risks. Currently, there are no high risks recorded in
relation to PFI contracts.

| 9. Policy Implications and links to the Police and Crime Plan Priorities

9.1 Not applicable

| 10. Changes in Legislation or other Legal Considerations

10.1 None to note at present.

| 11. Details of outcome of consultation

11.1 Not applicable

| 12. Appendices

Appendix A



