
Appendix 2: Audit and Inspection Management Process
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(A= Audit) 

Initial scoping 

of audit with 

Lead Officer

(A) Draft 

scoping 

document to 

be shared with 

P&P and Lead 

Officer

(A) Final 

scoping 

document to 

be agreed with 

Lead Officer

(A) / (I) 

P&P to create 

timetables & 

submit data & 

documentation 

as required

(A) / (I) 

P&P to 

facilitate audit / 

inspection, led 

by Lead 

Officer.

Final report and 

recommendatio-

ns received by 

COT, Lead 

Officer and P&P

(A) / (I) P&P 

facilitate meeting 

with Lead Officer 

& stakeholders to 

accept/reject 

recommendations 

and devise 

improvement plan 

(A) / (I) 

Improvement 

plan approved 

by relevant 

Chief Officer

(A) / (I)

P&P add 

actions from  

improvement 

plan to 4Action 

(A) / (I) 

Improvement 

Plan managed 

through 

4Action

(A) / (I)

Actions 

reported to 

DCC on a 

monthly basis

(A) / (I)

Actions reported 

quarterly, by 

exception*, to 

the Audit and 

Scrutiny Panel

(A)

Recommendation's 

accepted? 

Yes

(I= Inspection) 

Inspectorate 

send 

inspection 

scope and 

methodology 

to Force

(I) Hot Debrief 

takes place 

attended by 

COT Lead, 

Lead Officer 

and HMIC 

Liaison

(A) / (I) 

Draft 

improvement 

plan created

No – Fed back to Auditor

Yes

*Includes overdue actions and actions that may become overdue in the next month.

No

 


