Neighbourhood Policing Board

Over-arching Governance

The schematic below outlines the proposed governance structure which will be introduced
subject to COT approval and after the intial review process.
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e Review Strategy and Performance e Chair -Supt lan Roberts
e Review Action Plan/Milestones City/County CI
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via CoP Media/Comms
e HMIC Actions Training Rep
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e Review progress of each Thematic Leads

Attendees:

Action Plan

e Review risks/issues

e Provide consolidated “Highlight report”
to County/City SLT (Very concise to
complement Action Plan)
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Theme leads to structure
Attendee’s as required.
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Initial Key Questions?

e Defining NHP in Nottinghamshire Police — what is our NHP offer?

e How does the NHP offer fit into the overall “Local policing structure”

e What are the key functions of an NHP officer and PCSO?

e What do they do? What don’t they do?

e What does an NHP performance framework look like? — Quantative v Qualitative

Initial Approach

Supt Fretwell to refresh 2015 ASB/NHP Strategy to reflect current
position.

CoP NHP Guidance used to deliver a GAP Analysis Exercise. 3
month task and finish exercise comprising of County/City

Delivery plan using COP pillars of NHP
to be developed.

Theme Leads to be appointed.
(To be Chief Inspector Led)

Governance process instituted to

oversee implementation.




