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Force Delivery Framework

| 1. Purpose of the Report

1.1 The purpose of the report is to seek approval on the content of the Force
Delivery Framework from the Strategic Resources and Performance Board.

| 2. Recommendations

2.1  To approve the content of the Force Delivery Framework.

| 3. Reasons for Recommendations

3.1 To ensure robust monitoring and delivery of key outcomes in the Police and
Crime Plan by the Force.

| 4. Summary of Key Points

4.1  The Force Delivery Framework (Appendix 1) articulates the activity which the
Force will be undertaking during 2018-21 to deliver key outcomes in the Police
and Crime Plan.

4.2  The Delivery Framework is a high level document, which outlines:

e The Chief Constable’s vision: “Working with partners and the communities
we serve to make Nottinghamshire a safe, secure place to live, work and
visit”

e The priorities:

o Engaged communities
0 A service that works for local people
o An employer of choice.

e The PROUD values:

Professional

Respect for all

One team

Utmost, honesty and integrity
Doing it differently
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4.3 Relevant leads in each area of the Force have been consulted to determine
what activity will be taking place to fulfil each of the deliverables within the
Police and Crime Plan.

4.4  The actions will be refreshed on an annual basis as part of the Force’s annual
planning cycle (ADA Process) and will also capture gaps identified as part of
the FMS.

4.5 Updates against actions in the Force Delivery Framework will be reported to
the Police and Crime Panel, as part of the Police and Crime Plan status
report.

| 5. Financial Implications and Budget Provision

5.1  Any actions which have a financial implication will be considered on a case by
case basis through the established governance route.

| 6. Human Resources Implications

6.1 Any actions which have an HR implication will be considered on a case by
case basis through the established governance route.

| 7. Equality Implications

7.1 Any actions which have an equality implication will be assessed via an
Equality Impact Assessment.

| 8. Risk Management

8.1  Any risks which identified as part of the delivery of the Force Delivery
Framework will be escalated via the appropriate process.

| 9. Policy Implications and links to the Police and Crime Plan Priorities

9.1 The Force Delivery Framework is intended to directly support the delivery of
the Police and Crime Plan Priorities. There are no perceived policy
implications.

| 10. Changes in Legislation or other Legal Considerations

10.1 Any actions which may be impacted by legislative changes will be considered
on a case by case basis.

| 11. Details of outcome of consultation

11.1 The following stakeholders / stakeholder groups have been consulted during
the development of the Force Delivery Framework:

e CC



DCC

ACC, Change

ACC, Protective Services

Ch Supt, Local Policing

Det Ch Supt, Protective Services
Departmental Heads / Superintendents
Force Executive Board

Senior Leadership Conference

The outcomes of this consultation have been reflected in the final document.

| 12. Appendices

12.1 Appendix 1: Force Delivery Framework
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