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AUTHOR: Connor Perkins

TELEPHONE NUMBER: 0115 844 5999 ext. 3119 457
EMAIL ADDRESS: connor.perkins@notts.police.uk
DECISION OR INFORMATION: | Decision

DATE RECEIVED:* 23.06.2026

gEIé:é)(to be inserted by the 2026.036

TITLE: | Secure Digital Imaging System (SDIS) Support and Calibration

EXECUTIVE SUMMARY:

This paper seeks approval to award a contract to Cubic Transportation Systems Ltd for the provision of Secure
Digital Imaging System (SDIS) Support and Calibration services for an initial term of five years, with an option to
extend annually for up to a further three years (maximum eight-year term). The value of the initial five-year contract
is £228,544.65, increasing to £365,671.44 should all extension options be exercised, assuming no price increases.
This procurement represents the re-tender of the existing SDIS (Speed Detection and Information System) contract,
which is due to expire in March 2026. Cubic Transportation Systems Ltd currently delivers critical services to
Nottinghamshire Police, including the maintenance and calibration of enforcement technology essential for statutory
speed limit and traffic signal compliance. As the only approved supplier capable of providing these specialised
services, a direct award is required to ensure continuity. The contract scope covers calibration of fixed GTC-GS11
cameras and ongoing annual support services, which are vital to maintaining operational effectiveness, regulatory
compliance, and evidential integrity. Approval of this contract will ensure uninterrupted delivery of these essential
road safety enforcement services.

INFORMATION IN SUPPORT OF DECISION: (eg report or business case)

This request is supported by a completed tender award report - NOTTS-000464 - SDIS TAR (attached) which
evaluates the re-procurement of the Secure Digital Imaging System (SDIS) Support and Calibration contract,
necessitated by the expiry of the existing agreement in March 2026. The report confirms that Cubic Transportation
Systems Ltd remains the only approved and technically capable provider of these highly specialised services, with
no viable alternative suppliers identified in the market. This position is driven by the proprietary nature of the
enforcement technology and the requirement for Home Office type approval compliance, ensuring evidential
integrity for speed and traffic enforcement.Cubic Transportation Systems Ltd has an established track record of
delivering these services to Nottinghamshire Police, including the calibration and maintenance of fixed GTC-GS11
cameras and provision of ongoing system support. Performance under the current contract has met operational
requirements, maintaining system accuracy, reliability, and compliance with statutory standards. The continuation of
these services is critical to ensure uninterrupted enforcement capability, support road safety objectives, and
maintain the legal admissibility of captured evidence.

The tender award report demonstrates that the proposed contract term and pricing represent value for money over
the lifecycle of the agreement, with cost certainty provided for the initial five-year period and an assumption of no
price increase during the optional extension period. The recommended approach ensures business continuity,
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minimises operational risk, and avoids potential service disruption that could arise from contract lapse or transition
to an alternative, unproven provider. Approval of this decision is therefore justified on the basis of supplier
exclusivity, proven performance, operational necessity, and the need to maintain continuous, compliant
enforcement services aligned with policing and public safety objectives. Signed SDIS TAR below.

a)

NOTTS-000464 -
SDIS TAR.docx

FINANCIAL INFORMATION

The annual cost of the contract is £45,708.93, covering both calibration and ongoing support services.
This equates to a total value of £228,544 .65 over the initial five-year term, rising to £365,671.44 if the full
eight-year duration is utilised. A minor funding shortfall of £3,340.06 in FY 2026/27 will be met through
Safety Camera revenue.

Signature:
Acting Chief Finance
Officer

Date: 25/06/2026

Is any of the supporting information classified as non-public or

confidential information?** Yes U No U

If yes, please state under which category from the guidance**

DECISION:

OFFICER APPROVAL.:

| have been consulted about the proposal and confirm that the appropriate advice has been taken into
account in the preparation of this report. | am satisfied that this is an appropriate request to be submitted
to the Police and Crime Commissioner.

Signature:
Chief Executive &
Monitoring Officer

Date: 29/06/2026

DECLARATION:

| confirm that | do not have any disclosable pecuniary interests in this decision and | take the decision in
compliance with the Code of Conduct for the Nottinghamshire Office of the Police and Crime
Commissioner. Any interests are indicated below:

The above request has my approval

Signature:
Nottinghamshire Police &
Crime Commissioner

Date: 29/06/2026

** See guidance on non-public information
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